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1 [ REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON
2 TUESDAY, JUNE 14, 2005, BEG NS ON PACE 178.]

5 SUP. MOLINA, CHAIR GOOD MORNING WE' RE GO NG TO BEG N TH' S

6 MORNING S MEETING |F | COULD ASK ALL OF YOU WHO ARE STANDI NG
7 IN THE Al SLES TO PLEASE FI ND A SEAT, WE WOULD APPRECI ATE | T.

8 TH S MORNING OUR | NVOCATION WLL BE LED BY RAFAEL LUA, WHO I S
9 THE M N STER OF THE LOS ANCELES | NTERNATI ONAL CHURCH OF CHRI ST
10 OF LOS ANGELES. OUR PLEDGE THI'S MORNI NG W LL BE LED BY GARY

11 CARROLL OF THE AMERI CAN LEG ON, VETERANS OF FORElI GN WARS.

12 WOULD YQU ALL PLEASE STAND?

13

14 M N STER RAFAEL LUA: LET'S BEG N. HEAVENLY FATHER, WE COME TO
15  YOU TH' S MORNI NG UNDERSTANDI NG THAT, I N AND OF OURSELVES, WE
16 ARE NEEDY OF YOUR HELP AND YOUR GUI DANCE. WE PRAY FOR W SDOM
17 VE PRAY FOR COURAGE AND WE PRAY FOR STRENGIH TO REALLY BE ABLE
18  TO DO THE THI NGS THAT WE NEED TO DO AND TO DI SCHARGE THE

19 DUTIES THAT YOU VE G VEN US, THAT WE' VE BEEN ABLE TO HAVE

20 HERE, AS SERVANTS OF THE PECOPLE HERE OF LOS ANGELES. | PRAY

21  THAT YOU HELP US TO BE W SE I N HOW WE DO THAT, THAT YOU HELP
22 US TO GAI N ENCOURAGEMENT I N ALL OF THE WAYS THAT WE' RE ABLE TO
HELP PEOPLE AND THAT YOQU HELP US AS WELL TO DO THE BEST

PCSSI BLE TO HELP ALL THOSE THAT CANNOT HELP THEMSELVES AND TO
SPEAK FOR THOSE THAT CANNOT SPEAK FOR THEMSELVES. WE THANK YQU
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1  FOR EVERY SI NGLE PERSON WHO | S HERE AND THE CONCERN THAT THEY
2 HAVE TO BE ABLE TO HELP PECPLE AND TO BE ABLE TO G VE AND THE
3 FACT THAT THEY ARE | N PUBLI C SERVI CE, SERVANTS OF THE PEOPLE.

4 WE PRAY ALL THIS IN THE LORD S NAME. AMEN.

6 GARY CARROLL: PLEASE JON ME IN THE PLEDGE OF ALLEG ANCE. |
7 PLEDGE OF ALLEG ANCE ]

9 SUP. MOLINA, CHAIR |IT'S MY HONOCR THI S MORNI NG TO PRESENT TO
10 M N STER RAFAEL LUA, VWHO SERVES AS M NI STER OF THE THRI VI NG

11 LGOS ANGELES | NTERNATI ONAL CHURCH OF CHRI ST, WH CH SERVES A

12 WDE AREA, | NCLUDI NG CENTRAL LOS ANGELES, MONTEBELLO AND THE
13 SAN GABRI EL VALLEY. TH S CHURCH PROVI DES WORSHI P OPPORTUNI TI ES
14 FOR SPANI SH- SPEAKI NG CONGREGANTS AND ALSO ORGANI ZES NUMERQOUS
15 WORTHWHI LE COVMUNI TY EFFORTS, | NCLUDI NG | MMUNI ZATI ON DRI VES,

16 TOY DRIVES, TUTORI NG SCHOOL BEAUTI FI CATI ON EFFORTS, EVENTS

17  FOR FOSTER CHI LDREN AND RED CROSS BLOOD DONATI ONS. RAFAEL

18 RECEI VED H S BACHELOR S DEGREE FROM U. C. L. A. AND HAS DEDI CATED
19 H MSELF TO THE M NI STRY SI NCE 1994. HE AND H'S W FE, ROSELDA,
20 HAVE THREE BEAUTI FUL CHI LDREN AND WE' RE VERY PROUD AND W\E

21  THANK YOU SO MUCH FOR YOUR LEADERSHI P. CONGRATULATI ONS.

22

M NI STER RAFAEL LUA: THANK YOU. [ APPLAUSE ]

SUP. MOLINA, CHAIR THANK YQU.
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2 SUP. ANTONOVI CH: ONCE AGAIN TO RECOGNI ZE GARY CARRCLL, WHO

3 CAME DOMN TO LEAD US IN THE PLEDGE OF ALLEG ANCE. HE SERVED I N
4 VIETNAM HE' S A MEMBER OF THE AMERI CAN LEG ON, VETERANS OF

5 FOREIGN WARS. HE'S A SPECI ALI ST 5TH CLASS I N THE UNI TED STATES
6 ARMY AND HE I S A GRADUATE OF MARK KEPPEL HI GH SCHOOL. SO,

7 GARY, THANK YOU FOR COM NG DOMWN. [ APPLAUSE ]

9 SUP. MOALINA CHAIR THANK YOQU, MR CARRCLL. |I'M GO NG TO ASK
10 OUR EXECUTI VE OFFI CER | F SHE WOULD CALL THE AGENDA, PLEASE.
11

12 CLERK VARONA- LUKENS: THANK YOU, MADAM CHAI R AND MEMBERS OF THE
13 BOARD. WE' LL BEG N ON PAGE 5. AGENDA FOR THE MEETI NG OF THE
14  SANI TATI ON DI STRI CT NUMBERS 27 AND 35, |ITEMsS 1 THROUGH 7.

15

16 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
17 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

18

19 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE COVMUNI TY
20 DEVELOPMENT COWM SSI ON, | TEM 1-D THROUGH 4- D.

21

22 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.
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1 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE HOUSI NG
2 AUTHORITY, ITEM 1-H THROUGH 3-H.

4 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
5 BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

7 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE PUBLI C
8  WORKS FI NANCI NG AUTHORI TY, | TEM 1-F.

10 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY

11 SUPERVI SOR YARCSLAVSKY. | F THERE'S NO OBJECTI ON, SO ORDERED.
12

13 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE REGQ ONAL

14 PARK AND OPEN SPACE DI STRICT, | TEM 1-P.

15

16 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
17 BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.
18

19 CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEM5 1 THROUGH 17.
20 | HAVE THE FOLLOW NG REQUEST. ON | TEM NUMBER 5, HOLD FOR A

21  MEMBER OF THE PUBLIC. ON | TEM NUMBER 11, HOLD FOR SUPERVI SOR
22 YAROSLAVSKY AND THE REST ARE BEFORE YOU.
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15

16

17

18

19

20

21

22

SUP. MOLINA, CHAIR ALL RIGHT. ON THOSE | TEM5, MOVED BY

SUPERVI SOR YAROSLAVSKY, SECONDED BY SUPERVI SOR BURKE. | F
THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEMS 18 THROUGH
19.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: BEACHES AND HARBORS. | TEM5 20 THROUGH 24.
ON | TEM NUMBER 23, SUPERVI SOR KNABE REQUESTS A ONE- VEEK
CONTI NUANCE.

SUP. MOLINA, CHAIR ALL RIGHT. ON THE REMAI NDER, MOVED BY
SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR YAROSLAVSKY. | F
THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: COVMUNI TY AND SENI OR SERVI CES, | TEMS 25
THROUGH 32. ON | TEM NUMBER 29, HOLD FOR SUPERVI SOR BURKE.

SUP. MOLINA, CHAIR ALL RIGHT. ON THOSE | TEM5, MOVED BY
SUPERVI SOR ANTONOVI CH, SECONDED BY SUPERVI SOR BURKE. | F
THERE' S NO OBJECTI ON, SO ORDERED.
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1  CLERK VARONA- LUKENS: CONTRACTOR HEARI NG BOARD, | TEM 33.

3 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
4 BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

6 CLERK VARONA- LUKENS: COUNTY COUNSEL, | TEM 34.

8 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
9 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

10

11 CLERK VARONA- LUKENS: DI STRI CT ATTORNEY, | TEMS 35 AND 36.

12

13 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
14 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

15

16 CLERK VARONA- LUKENS: HEALTH SERVI CES, | TEMS 37 THROUGH 46. |
17 HAVE THE FOLLOW NG REQUEST. ON | TEM NUMBER 37, HOLD FOR

18  SUPERVI SOR YARCSLAVSKY AND SUPERVI SOR ANTONOVI CH. ON | TEM 38,
19 HOLD FOR SUPERVI SOR ANTONOVI CH. ON | TEM NUMBER 45, WE HAVE A
20 REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD AND SUPERVI SCR
21  KNABE | S REQUESTI NG A ONE- WEEK CONTI NUANCE ON THAT | TEM

22 THAT'S 45. AND ON 46, HOLD FOR A MEMBER OF THE PUBLI C.
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SUP. MOLINA, CHAIR ALL RIGHT. ON THE REMAI NI NG MOVED BY
2 SUPERVI SOR YAROSLAVSKY, SECONDED BY SUPERVI SOR ANTONOVI CH. | F
3 THERE' S NO OBJECTI ON, SO ORDERED.

5 SUP. YAROSLAVSKY: WHAT ARE YOU DO NG ON 457?

7 SUP. MOLINA, CHAIR 45, WE'RE GONG TO HOLD I T FOR THE PUBLI C
8 AND THEN CONTINUE I T FOR A WEEK.

10 CLERK VARONA- LUKENS: PUBLI C LI BRARY, | TEMS 47 AND 48. ON 47
11 AND 48, HOLD FOR SUPERVI SOR MCOLI NA AND A MEMBER OF THE PUBLI C.
12

13 SUP. MOLINA, CHAIR WE WLL HOLD THOSE | TEMS.

14

15 CLERK VARONA- LUKENS: PUBLI C WORKS, | TEMS 49 THROUGH 67 AND
16  THAT | NCLUDES THE REVI SI ONS AS NOTED ON THE GREEN SHEET FOR
17 | TEM 65.

18

19 SUP. MOLINA, CHAIR ALL RIGHT. ON THCSE | TEMS, MOVED BY

20 SUPERVI SOR ANTONOVI CH, SECONDED BY SUPERVI SOR BURKE. | F

21 THERE' S NO OBJECTI ON, SO ORDERED.

22

CLERK VARONA- LUKENS: ON PAGE 30, SHERI FF, | TEM 68 AND 70.
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SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
2 BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: M SCELLANEQUS COVMUNI CATI ON, ON | TEM 71,
5 THE DI STRI CT REQUESTS THAT THE | TEM BE REFERRED BACK TO THE
6 DI STRI CT.

8 SUP. MOLINA, CHAIR ALL RIGHT. THAT I TEM WLL BE REFERRED

9 BACK

10

11 CLERK VARONA- LUKENS: ORDI NANCE FOR | NTRODUCTI ON, | TEM 72, AN
12 ORDI NANCE REPEALI NG NUMBER 960020- F, WHI CH GRANTED A PROPANE
13 GAS PI PELI NE FRANCHI SE TO SAN LEW S BUTANE DI STRI BUTORS

14 | NCORPORATED, DA NG BUSI NESS AS DELTA LI QUI D ENERGY. THAT | TEM
15 | S BEFORE YQU.

16

17 SUP. MOLINA, CHAIR OKAY. THAT I TEM IS MOVED BY SUPERVI SOR
18 BURKE, SECONDED BY SUPERVI SOR YAROSLAVSKY. | F THERE' S NO

19 OBJECTI ON, SO ORDERED.

20

21 CLERK VARONA- LUKENS: ORDI NANCES FOR ADOPTI ON, 73 AND 74.

22

23 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
24 BY SUPERVI SOR YAROSLAVSKY. |F THERE' S NO OBJECTI QN, SO
25  ORDERED.
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2 CLERK VARONA- LUKENS: SEPARATE MATTER, 75 | S THE TREASURER AND
3 TAX COLLECTOR S RECOMVENDATI ON TO ADOPT RESOLUTI ON APPROVI NG

4 THE | SSUANCE AND SALE OF TAX EXEMPT NOTES BY THE COUNTY AS A

5 CONDUI T | SSUER FOR THE MUSEUM OF NATURAL HI STORY FOUNDATI ON I N
6 PRI NCI PAL AMOUNT NOT TO EXCEED $14 M LLI ON TO FI NANCE CERTAI N
7 CAPI TAL | MPROVEMENTS FOR THE MJUSEUM OF NATURAL HI STORY,

8 FACI LI TIES AND EXPOSI TI ON PARK.

10 SUP. MOLINA, CHAIR THAT ITEM IS MOVED BY SUPERVI SOR BURKE,

11 SECONDED BY SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON,

12 SO ORDERED.

13

14 CLERK VARONA- LUKENS: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA

15 REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE

16 OFFI CER WHI CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
17 MEETI NG, AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. ON

18 | TEM 76- A, HOLD FOR SUPERVI SOR MOLI NA. 76-B.

19

20 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
21  BY SUPERVI SOR YARCSLAVSKY. |F THERE' S NO OBJECTI ON, SO ORDERED
22 ON THOSE | TEMS.
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15
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19

20

21

22

CLERK VARONA- LUKENS: THAT COVPLETES THE READI NG OF THE AGENDA.
BOARD OF SUPERVI SORS' SPECI AL | TEMS BEG N W TH SUPERVI SORI AL
DI STRICT NO 5.

SUP. MOLI NA, CHAI R SUPERVI SOR ANTONOVI CH, YOUR PRESENTATI ONS
TH'S MORNI NG

SUP. ANTONOVI CH: THI'S MORNI NG, WE HAVE A SPECI AL GUEST AND
DELEGATI ON WHO HAS JUST ARRI VED LAST NI GHT AT M DNI GHT FROM
BEI JI NG AND THAT'S MR JI ANG Xl AOYU, WHO | S THE ORGANI ZI NG
2008 OLYMPI CS DI RECTOR AND ALSO DI RECTOR OF THE MEDI A AND
COMVUNI CATI ONS. HE ALSO SERVED ON THE BI DDI NG COMWM TTEE AS THE
VI CE PRESI DENT OF THE BEI JI NG 2008 OLYMPI C COWM TTEE GAMES

Bl DDI NG COM TTEE AND HE' S BEEN I N THE MJUNI Cl PAL GOVERNVENT
THERE FOR ALMOST 20 YEARS. BEI JI NG S PREPARATORY WORK FOR THE
2008 OLYMPI CS | S ADVANCI NG VERY SMOOTHLY, W TH SEVERAL CHI NESE
AND OTHER FOREI GN ENTERPRI SES JO NI NG AS COOPERATI VE PARTNERS
OF THE BEI JI NG OLYMPI CS TO SECURE THE NECESSARY FI NANCI AL
SUPPORT. CONSTRUCTI ON ON ALL OF THE REMAI NI NG NEW VENUES W LL
START THI'S YEAR AND THE COWMPETI TI ON SCHEDULE FOR THE 2008
CLYMPI CS AND PARALYMPI CS IS ALSO UNDER DESI GN AND W LL BE DONE
VERY SHORTLY. BEI JI NG HAS ALSO COVPLETED THE TRANSPORTATI ON
STRATEG C PLAN AND BEGUN BUI LDI NG A TRANSPORTATI ON MODEL FOR
THOSE GAMES. AND SO, ON BEHALF OF THE BOARD OF SUPERVI SORS, WE
KNOW THAT CHI NA PARTI CI PATED IN THE OLYMPI CS AT OQUR COLI SEUM
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1 BACK IN 1932 AND YOU WERE HERE WHEN WE HOSTED THE OLYMPI CS I N
2 THE ' 80S AND WE KNOW THAT YOU LL BE VI SI TI NG THE COLI SEUM

3 AFTER YOU LEAVE THE BOARD OF SUPERVI SORS TODAY TO SEE THAT

4 VENUE AND ALSO BE MEETI NG W TH MANY OF THE BUSI NESS LEADERS I N
5 OUR COUNTY, HOPEFULLY TO HAVE GOOD PARTNERSHI PS FROM THE

6 PRI VATE SECTOR, NOT JUST FROM LOS ANGELES COUNTY BUT THE

7 UNITED STATES, SO THAT THE 2008 OLYMPICS WLL BE A SUCCESSFUL

8 OF ALL GREAT OLYMPICS. SO MR JI ANG XI AOYU, WELCOME. |

9  APPLAUSE ]

10

11 JI ANG Xl AOYU: (FOREI GN LANGUAGE)

12

13 | NTERPRETER DEAR MR ANTONOVI CH AND EVERYONE HERE, GOOD

14 MORNING |'M VERY HAPPY TO BE | N LOS ANGELES COUNTY. LOS

15 ANGELES COUNTY |'S A VERY | MPORTANT CI TY IN THE OLYMPI C

16 H STORY, OLYMPI C MOVEMENT HI STORY. | T HOSTED THE OLYMPI C GAMES
17 TWCE, IN 1932 AND 1984. AND FOR CHI NA, LOS ANGELES HAS A VERY
18 SPECI AL MEANI NG DURI NG THE OLYMPI C MOVEMENT. | N 1932, CHI NA

19 SENT THE FI RST ATHLETE TO JO N THE OLYMPI C GAMES. HI'S NAME IS

20 LAOU CHUNG XI AOYU. | N 1984, PEOPLE' S REPUBLIC OF CHI NA SENT A

21 REPRESENTI NG GROUP TO LOS ANGELES AND TO JO N THE OLYMPI C

22 GAMES AND VWVE W N FI RST GOLD MEDAL DURI NG THE HI STORY OF CHI NA.
SO, LOS ANGELES IS A VERY LUCKY PLACE FOR CHI NESE-- FOR CHI NA

OLYMPI C MOVENT. [ LAUGHTER AND APPLAUSE ]
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1 JIANG Xl AOYU: [ SPEAKI NG CHI NESE ]

3 INTERPRETER |IN 1984, MR YIBLUS, THE PRESI DENT OF ORGANI ZI NG
4 COWM TTEE OF LOS ANGELES OLYMPI C GAMES, HE LAUNCHED THE MARK
5 TEAM DEVELOPMENT PROGRAM FOR OLYMPI C GAMES. IT IS ALSO A

6 LEGEND ALL THROUGH THE HI STORY OF OLYMPI C GAMES MOVEMENT. SO
7 \WE COME HERE TO HAVE SOMVE OBSERVE PROGRAM TO LEARN MORE

8 EXPERI ENCE FOR THE OLYMPI C GAVES PREPARATI ON PROGRAM AND \\E

9 ALSO HOPE THAT WE CAN HAVE SOVE COOPERATI ON OPPORTUNI TY | N THE
10 FUTURE YEARS. THANK YOU AGAIN. THANK YOU EVERYONE HERE. THANK
11 YOU VERY MUCH [ APPLAUSE ]

12

13 JIANG XI AOYU: [ SPEAKI NG CHI NESE ]

14

15 | NTERPRETER. WE WOULD LI KE TO SEND A PRESENT FOR MR

16 ANTONOVICH. TH'S |'S THE EMBLEM OF BEI JI NG OLYMPI C GAMES. [

17 APPLAUSE ]

18

19 SUP. BURKE: (OFF-M KE).

20

21 SUP. ANTONOVI CH: THI'S MORNING, WE WOULD LI KE ONCE AGAIN TO

22 WELCOMVE A GREAT COUNTY COWM SSI ONER WHO REPRESENTS MY

SUPERVI SORI AL DI STRICT, WHO | S HERE, WHO | S HELPI NG US
RECOGNI ZE AND CELEBRATE NATI ONAL FLAG WEEK, WHI CH | S BEI NG
HELD THI S WEEK FROM JUNE 12TH THROUGH THE 18TH ACROSS THE
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1 UNITED STATES. THE RED, WH TE AND BLUE STAR SPANGLED BANNER
2 SYMBCOLI ZES AND REPRESENTS THE SACRI FI CE OF M LLI ONS OF MEN AND
3 WOMEN IN THE ARMED FORCES WHO CONTI NUE TO FI GHT FOR OUR

4 FREEDOM AND LI BERTI ES TODAY. SINCE | T WAS ADOPTED BY THE

5 CONTI NENTAL CONGRESS ON JUNE 14TH, 1777, OUR FLAG HAS PROUDLY
6 FLOW OVER THE HOMVES, OFFI CE, PUBLI C AND PRI VATE BUI LDI NGS AND
7 BATTLEFI ELDS. NATI ONAL FLAG WEEK WAS CREATED ON JUNE 9TH,

8 1966, BY THE 89TH CONGRESS OF THE UNI TED STATES WH CH

9 AUTHORI ZED THE PRESI DENT TO DECLARE THE WEEK I N VWHI CH FLAG

10 DAY, JUNE 14TH, OCCURS AS NATI ONAL FLAG VWEEK AND THE 21- DAY

11 PERI OD ENDI NG ON JULY 4TH AS A SPECI AL TI ME DURI NG THE TI ME

12 THE FLAG | S DI SPLAYED. THI S WAS S| GNED | NTO ACT BY PRESI DENT
13 LYNDON JOHNSON AND I T WAS SUPPORTED, THE-- W TH US TGODAY,

14 ALONG WTH VITO I S JOHN DRYMAN, WHO | S THE FORMER DI RECTOR OF
15  THE MONTROSE SHOPPI NG PARK ASSOCI ATI ON.  THE ASSCCI ATI ON

16 REPRESENTS THE BI RTHPLACE OF THE NATI ONAL FLAG WEEK WH CH WAS
17 I NITIATED BY VI TO AND THE MONTROSE MERCHANT, BILL BAILEY, IN
18 THE 1960S, SUPPORTED BY THE ROTARI AN CLUB. THEI R MOVEMENT TO
19 ESTABLI SH A COUNTYW DE, COUNTRYW DE RECOGNI TI ON AND HONOR OUR
20 AMERI CAN FLAG GAI NED NATI ONAL APPEAL AND PRESI DENT LYNDON

21 BAI'NES JOHNSON SI GNED THAT | NTO LAW SO THANK YOU VERY MJCH,

22 VITO WE APPRECI ATE YOUR LEADERSH P AND WE KNOW THAT MONTROSE,
W TH THAT GREAT MEMORI AL DAY PROGRAM STARTED BY DON CARPENTER
AND FRANK ROBERTS, CONTI NUES TODAY AND YOUR LEADERSHI P HAS
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1 BEEN THERE FROM THE BEG NNI NG AS VELL, VITO, SO THANK YOU AND
2 GOD BLESS YOU. [ APPLAUSE ]

4 VITO CANNELLA: GOOD MORNI NG | WOULD LI KE TO THANK YOU AND THE
5 OIHER MEMBERS OF THE BOARD FOR | SSU NG THI' S PROCLANMATI ON. THE
6 REASON FLAG WEEK | S | MPORTANT TO ME IS BECAUSE | AM ONE OF THE
7 TWO PECPLE FROM MONTROSE WHO DREAMED OF THE | DEA TO START A

8 PETITI ON MOVEMENT DURI NG THE VI ETNAM WAR TO HONOR THE AMERI CAN
9 FLAG |F YOU REMEMBER, AT THAT TI Mg, SOVE M SGUI DED PEOPLE,

10 THEY WERE BURNI NG THE FLAG AND | WLL G VE THEM THE RI GHT TO
11 DI SAGREE W TH THE POLI CE THAT BURNI NG THE FLAG IS A NO-NO. AND
12 WTH THE HELP OF THE LOCAL ROTARY CLUB, WE COLLECTED THOUSANDS
13 AND THOUSANDS OF Sl GNATURES. THOSE SI GNATURES CONVI NCED THE

14 LATE CONGRESSMAN H. ANNA SMEAD TO | NTRODUCE A RESCLUTION I'N

15 WASHI NGTQN, VWH CH WAS APPROVED BY BOTH TO THE HOUSE AND

16 CONGRESS IN THE JO NT SESSION. | N 1966, PRESI DENT JOHNSON

17 SI GNED NATI ONAL FLAG WEEK | NTO LAWAND THIS IS A COPY OF THE
18 ORI G NAL RESOLUTI ON. THE RESOLUTI ON SAY THAT THE PRESI DENT | S
19 AUTHORI ZED AND REQUESTS TO | SSUE ANNUALLY A PROCLANATI ON

20 DESI GNATI NG THE WEEK | N WHI CH JUNE THE 14 OCCUR AS NATI ONAL

21 FLAG WEEK AND CALL UPON ALL CI TIZENS TO DI SPLAY THE FLAG OF

22 THE UNI TED STATES ON THOSE DAYS. | CONSIDER THE TI ME ON
MONTROSE THE HOVE OF FLAG WEEK. THAT' S WHERE WE STARTED. AND,
FOR THAT REASQON, |I'M GO NG TO DEDI CATE THI S YEAR S COUNTY
PROCLAMATI ON TO THE MONTROSE SHOPPI NG PARK ASSOCI ATI ON AND MR
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JOHN RAYMOND, ONE OF THE BOARD MEMBERS, |S HERE TO RECEI VE I T.
AND, BEFORE | CLOSE, | WOULD LIKE TO I NVI TE EVERYBODY | N THE
COUNTY TO REMEMBER TO FLY THE FLAG THE WHOLE WEEK THI S WEEK I N
REMEMBRANCE OF THOSE DAYS. THANK YOU VERY MUCH. HERE'S MR
RAYMOND TO RECEI VE I T. [ APPLAUSE ]

MR JOHN RAYMOND: THANK YOU, VITO I T'S AN HONOR TO RECEI VE
TH'S. ON BEHALF OF THE MONTROSE SHOPPI NG PARK ASSCClI ATI ON, W\E
REPRESENT 200 BUSI NESSES | N THE MONTROSE OLD TOWN DI STRI CT AND
VE ADM NI STRATE THAT DI STRICT FOR THE CI TY OF GLENDALE. MR
CANNELLA I'S A JOY. VE LOVE HMIN MONTROSE. HE'S AN

I NSTI TUTION IN QUR COMUNI TY AND | T'S A REMARKABLE THI NG. AND
THE REASON THAT WE LOVE HHM SO MJCH IS THIS | S A PERSON VWHO
CAME HERE AS AN | MM GRANT, HAD A SI MPLE DREAM ABCQUT CREATI NG A
NATI ONAL WEEK OF TRI BUTE FOR THE AMERI CAN SYMBOL THAT HE LOVED
AND TO SEE THE DREAM OF AN ORDI NARY CI TI ZEN I N ONE OF OUR
SMALL COVMUNI TI ES IN OUR COUNTY GROW TO NATI ONAL PROPORTI ONS,
TO BE | NTRODUCED | NTO NATI ONAL LEG SLATI ON AND SI GNED BY THE
PRESI DENT OF THE UNI TED STATES. THAT'S REALLY A REMARKABLE
FEAT. SO THANK YQU, VITO AND THANK ALL OF YOU FOR RECOGNI ZI NG
H S EFFORTS AND NATI ONAL FLAG WEEK. THANK YOU. [ APPLAUSE ]

SUP. ANTONOVI CH: NOW VWE WOULD LI KE TO RECOGNI ZE A NONPROFI T
CORPORATI ON BASED I N CALI FORNI A AND THEI R FOUNDERS, JEFF VON
DER SCHM DT, WHO | S THE ARTI STI C DI RECTOR, AND JAN KARLI N, WHO
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1 1S THE EXECUTI VE DI RECTOR. ALSO WTH US IS ANDREW CAMPBELL,
2 WHO S THE DI RECTOR OF THE ORGANI ZATI ONAL DEVELOPMENT FOR THE
3 LOS ANCGELES COUNTY ARTS COWM SSI ONER. FOUNDED | N 1987, TWO-

4 TIME GRAMWY AWARD- W NNI NG SOUTHWEST CHAMBER MUSI C | S A DUAL

5 FOCUS ORGANI ZATI ON REPRESENTI NG | NNOVATI VE CHAMBER MJSI C

6 PERFORVANCES AND GROUNDBREAKI NG EDUCATI ONAL PROGRAMS.

7 SOUTHWEST CHAMBER MJSI C ENERGA ZES AND RENEWS THE STANDARD

8 CHAMBER MUSI C GROUP OF WORKS BY | NTEGRATI NG THE BEST OF

9 CONTEMPORARY WORLD AND EARLY MJSI C AND CONCERTS AND

10 EDUCATI ONAL PROGRAMS. THEI R GROUNDBREAKI NG EDUCATI ONAL

11 PROGRAMS, PRQJIECT NEWS AND SCHOCOL CONCERTS AND THE MENTORSH P
12 PROGRAM HAVE RECEI VED NATI ONAL FUNDI NG FOR THEI R QUALI TY AND
13 DEPTH FROM THE NATI ONAL ENDOMWENT FOR THE ARTS AND HAVE BEEN
14 G VEN THE H GHEST POSSI BLE RANKI NG FROM THE CALI FORNI A ARTS

15 COW SSI ON-- ARTS COUNCI L. AS ONE OF THE MOST ACTI VE CHAMBER
16 MJSI C ENSEMBLES | N THE WORLD, SOUTHWEST CHAMBER PRESENTS YEAR-
17 ROUND CONCERTS TO LOS ANGELES COUNTY AUDI ENCES AT THE NORTON
18 SI MON MUSEUM | N PASADENA, THE COBURN SCHOOL, VWHI CH | S LOCATED
19 RIGHT ACROSS THE STREET FROM OUR OAN DI SNEY CONCERT HALL, AND
20 THE ACCLAI MED SUMMER FESTI VAL AT THE HUNTI NGTON. THE

21  ORGANI ZATI ON REGULARLY OFFERS FREE Tl CKETS TO LOCAL NONPROFI T,
22 SOCI AL SERVI CE AND EDUCATI ONAL ORGANI ZATI ONS. SO THE BQOARD OF
SUPERVI SORS CONGRATULATI ONS THE SOUTHWEST CHAMBER FOR THEI R
ACHI EVEMENTS AND ACCOMPLI SHMVENTS OVER THI' S 18- YEAR PERI OD. SO
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CONGRATULATI ONS AND | W SH YOU MANY MORE HAPPY CONCERTS.
APPLAUSE ]

JEFF VON DER SCHM DT: | WOULD LI KE TO THANK THE COUNTY BQARD
OF SUPERVI SORS FROM THE BOTTOM OF MY HEART FOR THI S

RECOGNI TI ON. WE HAVE MEMBERS OF OUR BOARD AND STAFF HERE BUT
WHAT YOU M GHT NOT REALIZE |'S OUR GRAMW AWARDS HAVE BEEN FOR
THE MUSI C OF MEXI CO S GREATEST COMPCSER, CARLOS CHAVEZ, AND |
WOULD LI KE TO THANK LAURA ZUCKER AND ANDREW CAMPBELL AND THE
ENTI RE STAFF OF THE L. A. COUNTY ARTS COMM SSI ON FOR THEI R
SUPPORT AND ENCOURAGEMENTS OVER THE YEAR. ONE OF THE THI NGS |
CAN TELL YOU |'S THAT WE HAVE JUST RETURNED FROM A WEEK | N

MEXI CO MEETING W TH THE U.N.A'M CENTER I N MEXI CO CI TY. SO
OVER THE NEXT FEW YEARS, A VERY W DE AND BROAD CULTURAL BRI DGE
BETWEEN LOS ANGELES AND MEXI CO CI TY, THROUGH THI'S PRQJECT, AND
| THI NK ENCOURAGED VERY MUCH BY THE COUNTY' S SUPPORT OF THE
ARTS, WLL BE UNDER WAY. SO |' D LIKE TO SAY THANK YOU AGAI N.

|' D LI KE TO ENCOURAGE YOU TO CONTI NUE YOUR ARTS FUNDI NG AND

|' D LIKE TO G VE YOU ALL THE HEARTFELT-- WHAT | WANT TO SAY IS
THAT YOU VE BEEN THE MOST CONSI STENT FUNDERS OF THE ARTS
THROUGH ALL THE GOVERNMENT AGENCI ES AND WE' D LI KE-- WE JUST
WANT TO SHOW UP AND TELL YOU THAT WE ENCOURAGE THAT AND ViE
APPRECI ATE | T AND HOPE TO SEE YOU AT THE NEXT CONCERT. THANK
YOU VERY, VERY MUCH. WE' RE VERY HONORED TO RECEIVE TH' S. |
APPLAUSE ]
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SUP. ANTONOVI CH: THI'S |'S THE OPPORTUNI TY THAT WE DO EACH
QUARTER TO REPRESENT OUR YOUNG PEOPLE | NVOLVED W TH THE
DEPARTMVENT OF CHI LDREN AND FAM LY SERVI CES WHO HAVE BEEN
EXCELLI NG I N THE ENRI CHVENT PLUS PROGRAM W TH THEI R ACADEM CS.
AND JO NING TH'S MORNING |'S DR DAVI D SANDERS, WHO |'S OUR

DI RECTOR OF CHI LDREN AND FAM LY SERVI CES AND ALSO THE BOARD
CHAI RVAN, SYLVI A FOGELMAN, WHO |'S GO NG TO BE PRESENTI NG FROM
THE Y. O U. BOARD 50- DOLLAR NOBLE BARNS G FT CERTI FI CATES TO
EACH OF THE RECI PI ENTS. SPECI AL THANKS GO TO THE PARENTS,
FOSTER PARENTS, RELATIVES AND THE-- FOR THE GUI DANCE AND

MOTI VATI ON THEY HAVE PROVI DED EACH OF THESE RECI Pl ENTS TH S
MORNI NG, THE QUALITY OF A CHI LD S EDUCATI ONAL EXPERI ENCE IS A
Pl VOTAL ROLE | N ONE'S SUCCESS. EDUCATION | S THE KEY TO
OPPORTUNI TY AND WE WOULD LI KE TO RECOGNI ZE THE FOLLOW NG
DAMON BRYANT FOR THE MOST | MPROVED ACADEM C ACHI EVEMENT. [
APPLAUSE ]

SUP. ANTONOVI CH: ANNA GUERRERO FOR MOST | MPROVED ACADEM C
ACHI EVEMENT. [ APPLAUSE ]

SUP. ANTONOVI CH: CAM HUANG FOR BEST ACADEM C ACHI EVEMENT. |
APPLAUSE ]
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1 SUP. ANTONOVI CH JULI E CRYSTAL LORETTO, BEST ACADEM C
2 ACHI EVEMENT. [ APPLAUSE ]

4 SUP. ANTONOVI CH: KATHI A QUI ROGA, BEST ACADEM C ACHI EVEMENT. |
5 APPLAUSE ]

7 SUP. ANTONOVI CH: ELI ZA RUSSELL, BEST ACADEM C ACHI EVEMENT. [

00}

APPLAUSE ]

10 SUP. ANTONOVI CH: AND ALLI SON SHEPHERD, BEST ACADEM C

11 ACHI EVEMENT. [ APPLAUSE ]

12

13 SUP. ANTONOVI CH DAVI D, DO YOU WANT TO SAY A FEW WORDS?

14

15 DAVI D SANDERS: THANKS TO SUPERVI SOR ANTONOVI CH AND THE BOARD
16 OF SUPERVI SORS FOR RECOGNI ZI NG THE ACHI EVEMENTS OF THE YOUNG
17 PEOPLE ON STAGE AND I T'S SO CRI TI CAL FOR YOUTH TO DO WELL

18 ACADEM CALLY AND THESE YOUNG PEOPLE ARE THE VERY BEST EXAMPLES
19 THAT VWE HAVE | N LOS ANGELES COUNTY AND SO VERY APPRECI ATl VE OF
20 THE RECOGNI TI ON FROM THE BOARD OF SUPERVI SORS. ALSO, THANKS TO
21 SYLVIA FOGELMAN AND THE Y. O U. BOARD FOR PROVI DI NG THEI R

22 CERTI FI CATES. |'VE HAD A CHANCE OVER THE LAST COUPLE OF YEARS

23 TO BE INVOLVED IN A NUMBER OF THEI R EVENTS AND | T'S CREDI BLE
24 THAT A VOLUNTEER BOARD DOES THE KI ND OF WORK THAT THEY' VE DONE
25 AND SO | REALLY AM THANKFUL TO SYLVI A AND THE Y. O U. BQOARD.
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1 AND THEN THANKS ALSO TO THE CAREQ VERS AND SOCI AL WORKERS WHO
2 CAME TO THE EVENT TODAY TO RECOGNI ZE THESE YOUNG PEOPLE AND
3 FOR THE SUPPORT THAT THEY' VE PROVI DED. THANKS.

5 SUP. ANTONOVI CH: SYLVI A?

7 SYLVI A FOGELVAN: YOUTH OPPORTUNI TI ES UNI TED WAS SET UP TO BE

8 ABLE TO @ VE TO YOUNG PECPLE WHO ARE UNDER THE JURI SDI CTI ON OF
9 THE DEPARTMENT SOVE OF THE THI NGS THE GOVERNMENT CAN' T G VE TO
10 THEM AND IF WE CAN | NSPI RE THEM | N TERVS OF EDUCATI ON, THAT' S
11 SOVETH NG THAT WE DEFI NI TELY WANT TO DO AND WE' RE PLEASED TO
12 BE HERE TODAY AND RECOCGNI ZE THESE YOUNG PEOPLE. [ APPLAUSE ]

13

14  SUP. MOLINA, CHAI R CONGRATULATIONS TO ALL OF YOU.

15

16  SUP. ANTONOVI CH. TWO WEEKS AGO AT THE DOROTHY CHANDLER

17 PAVILI ON, VVE HAD AN OPPORTUNI TY OF HAVI NG A LARGE GROUP OF

18  STUDENTS WHO GRADUATED, RECEI VI NG THEI R H GH SCHOOL DI PLOVA

19 WHO WERE | N THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES, | N
20 PROBATI ON DEPARTMENT. AND WTH ME TODAY | S CHAI RVAN CLARENCE
21 BROWN, VWHO WAS THE CHAI RVAN OF THE SUCCESS OF OUR FUTURE TO

22 MAKE A SPECI AL PRESENTATI ON TO EACH MEMBER OF OQUR BOARD. WE
HAD THE TREASURER OF THE UNI TED STATES OF AMERI CA VWHO ALSO
PARTI Cl PATED AND TO RECOGNI ZE THESE YOUNG PEOPLE I N THEI R
ACCOWVPLI SHMVENTS. MR, BROAWN REPRESENTS EAGLESTON YOUTH CENTERS,
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1 VWHICHIS A NONPROFI'T SOCI AL SERVI CE AGENCY SERVI NG ABUSED AND
2 NEGLECTED FOSTER CHI LDREN AND DELI NQUENT YOUTH. THE SUCCESS I N
3 OUR FUTURE COW TTEE, | N COLLABORATI ON W TH THE PROBATI ON

4  DEPARTMENT, PUT ON AN EXCELLENT GRADUATI ON EMANCI PATI ON EVENT
5 ON MAY 27TH. 106 H GH SCHOOL GRADUATES WERE HONORED AS THEY

6 BEG N THEI R TRANSI TI ON | NTO | NDEPENDENT LI VI NG AT THE EVENT,

7 EACH YOUTH RECEI VED CERTI FI CATES OF MERI T AND OVERALL

8 ACH EVEMENT AND SEVERAL SCHOLARSHI PS WERE ALSO AWARDED. SO NOW
9 WE WOULD LI KE TO HAVE MR BROWN, CLARENCE BROWN, MAKE

10 PRESENTATI ONS TO EACH OF THE BOARD MEMBERS. |'VE ALREADY

11 RECEI VED MY PLAQUE THE EVENI NG OF THE EVENT BUT FOR THE OTHER
12 MEMBERS. CLARENCE?

13

14 CLARENCE BROMN: GOCD MORNI NG BEFORE | | NTRODUCE THE STUDENTS,
15 | WOULD LIKE TO TAKE THI S OPPORTUNI TY TO THANK SUPERVI SOR

16  ANTONOVI CH FOR I NVI TI NG OQUR FOSTER YOUTH TO MAKE SPECI AL

17 PRESENTATI ONS THIS MORNI NG TO THE FULL BOARD. ALSO, | WANT TO
18 THANK SUPERVI SOR ANTONOVI CH FOR ACCEPTI NG OUR | NVI TATI ON TO

19 ATTEND THE CELEBRATI ON AND TO SERVE AS THE LEAD CHAI RVAN. WE
20 THANK H' M FOR H S LEADERSHI P. SUPERVI SOR ANTONOVI CH ALSO

21 I NTRODUCED A MOTI ON TO HAVE THE FEES WAI VED FOR THE USE OF THE
22 DOROTHY CHANDLER GRAND HALL AND FOUNDERS ROOM TO ENSURE QOUR
YOUTH, FRI ENDS AND SPECI AL GUESTS COULD ATTEND THE

CELEBRATI ON, SUPERVI SOR ANTONOVI CH MADE A MOTI ON BEFORE THE
BOARD THAT WAS PASSED UNANI MOUSLY TO HAVE THE FEES FOR THE
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1 PARKI NG WAl VED. THANK YOU FOR YOUR LEADERSHI P. ALSO, 1'D LIKE
2 TO THANK THE FULL BOARD FOR THEI R SUPPORT. | WOULD ALSO LI KE
3 TO THANK THE LOS ANGELES COUNTY FAM LY FOR THElI R SUPPORT,

4 ESPECI ALLY MR JENSON AND THE DI VISION |.S. D. FOR EMBRACI NG

5 US. ALSO DESERVI NG A SPECI AL RECOGNI TION IS MR PAUL HEEGER,
6 CH EF PROBATI ON OFFI CER FOR THE COUNTY OF LOS ANGELES, AND

7 SPECI AL EVENTS COORDI NATOR, W LLIE JACKSON, FOR EMBRACI NG OQUR
8 YOUTH. I N CONCLUSION, | WOULD LI KE TO ACKNONLEDGE DARRELL

9 PIPKIN, THE FOUNDER OF "SUCCESS IS OUR FUTURE, " FOR HAVI NG THE
10 VISION TO BE THE ORI G NAL FOUNDER OF "SUCCESS | S OUR FUTURE"

11 I N 1990. DARRELL RECENTLY RETI RED FROM THE LOS ANGELES COUNTY
12 PROBATI ON DEPARTMENT AFTER 36 YEARS OF DI STI NGUI SHED SERVI CE.
13 | T WAS DARRELL'S I DEA TO CAST A W DER NET TO BE MORE | NCLUSI VE
14 OF OUR FOSTER YOUTH AND JUST NOT TO RECOGNI ZE THE " A" STUDENTS
15  BUT ALSO THE "C' STUDENTS AND THOSE STUDENTS WHO W SH TO GO ON
16 TO TRADE SCHOOLS AND TO HAVE ACCESS TO OPPORTUNI TI ES, ALSO.

17 ALSO ACCOVPANYI NG DARRELL IS BARBARA FIJI FROM | MPERI AL HOMES.
18 BARBARA IS AN ORI G NAL MEMBER AND SHE | S RESPONSI BLE FOR THE
19 CREATI ON OF THE BEAUTI FUL PLAQUES, T-SH RTS AND KEEPSAKE

20 BOOKLETS THAT W LL BE PRESENTED TO THE BOARD THI S MORNI NG

21 REPRESENTI NG THE LOS ANGELES COUNTY | NDEPENDENT LI VI NG PROGRAM
22 |S MCHAEL VERNER THEY DO A GOOD JOB ALL YEAR BEFORE |

CLCSE, | MJST THANK THE BOARD OF DI RECTORS OF My FACI LI Tl ES,
EAGLESTON FAM LY SERVI CES, FOR ALLOWN NG ME THE TI ME TO BE

CHAI RMAN OF "SUCCESS | S OQUR FUTURE. " TO | NTRODUCE OUR STUDENT
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1 PRESENTERS IS CRI STI NA MARI NASHAW A FORVER FOSTER YOUTH AND
2 WHO | S CURRENTLY EMPLOYED W TH THE BOARD OF SUPERVI SORS
3 EXECUTI VE OFFI CE. PLEASE WELCOVE CRI STINA. [ APPLAUSE ]

5 MARIA SOLE GARCIA: GOOD MORNING. MY NAME |'S ACTUALLY MARI A

6 SOLE GARCIA AND | AM A FORMER FOSTER YOUTH. THANK YOU, ON A

7 PERSONAL NOTE, THAT YOU GUYS HAVE ACTUALLY BEEN VERY WONDERFUL
8 TO ME. HERE, | PRESENT TO YOU MANY DI FFERENT CHI LDREN THAT ARE
9 I N THE FOSTER CARE SYSTEM FIRST, | WOULD LI KE TO | NTRODUCE TO
10 YOU FROM DI STRICT 1, GLORIA MOLINA'S DI STRICT, CRAI G BROMW. |
11 APPLAUSE ]

12

13 CRAI G BROMN: GOOD MORNING. | AM CRAI G BROWN, A STUDENT AT

14 EAGLESTON. | AM THE FI RST PLACE W NNER OF THE SUCCESS |'S OUR
15 FUTURE ART CONTEST. MY FUTURE PLANS ARE TO GRADUATE FROM HI GH
16 SCHOOL AND TO ENTER THE U.S. NAVY. | AM PLEASED TO ANNOUNCE

17 THAT | LIVE IN THE FIRST DI STRICT. THEREFORE, IT IS MY HONOR
18 AND PLEASURE TO PRESENT THI S BEAUTI FUL PLAQUE TO THE HONORABLE
19 GLORIA MOLINA, SUPERVI SOR OF THE FIRST DI STRICT. [ APPLAUSE ]
20

21 MARI A SOLE GARCI A© NEXT, WE HAVE FROM SECOND DI STRI CT, JOSH

22 KABAHAN. [ APPLAUSE ]

SUP. BURKE: CONGRATULATI ONS TO YQU.
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MARI A SOLE GARCI A: NEXT, FROM THI RD DI STRI CT, WE HAVE PABLO
LUZANO, AND HE' S ACTUALLY THE PERSON THAT ACTUALLY DI D THE
DRAW NG FOR "SUCCESS | S QUR FUTURE. " [ APPLAUSE ]

MARI A SOLE GARCI A: AND NEXT, FROM FI FTH DI STRI CT, WE HAVE
LEONARDO SORTO. ACTUALLY, HE'S OUT-- HE'S IN A DI FFERENT
SCHOOL RI GHT NOW OKAY. WONDERFUL. WONDERFUL. CRAI G BROWN AND
PABLO W LL BE MEETI NG W TH A WORLD- RENOWNED ARTI STS FOR A
PRI VATE SHOW NG OF THEI R WORK. ALSO, PABLO S ART WLL BE IN
EXHI BI TI ON AT 31ST-- AT THE 31ST OF SOCI ETY-- OF THE ANNUAL
CONFERENCE OF THE SOCI ETY FOR CHI LDREN S WRI TERS AND

| LLUSTRATORS. AND, ONCE AGAIN, | THANK THE BOARD OF

SUPERVI SORS FOR SUPPORTI NG US W TH THE DOROTHY CHANDLER

PAVI LI ON AND FOR PROVI DI NG PARKI NG FOR US. THANK YOU SO VERY
MUCH. [ APPLAUSE ]

SUP. ANTONOVI CH: NOW WE HAVE LI TTLE TOWY, WHO | S A 8- WEEK-OLD
SHEPHERD M X LOCKI NG FOR A HOVE. H' S TELEPHONE NUMBER | S (562)
728-4644, |F YOU D LIKE TO CALL AND THIS | S LI TTLE TOMW, AND
HE' S 8- WEEK-COLD LI TTLE SHEPHERD M X, SO-- HOW ABOUT YQU,
CLARK? WOULD YQU LI KE TO... THANK YOU.

SUP. MOLINA, CHAIR AT THIS TIME, |'M GO NG TO ASK A SPECI AL
FRIEND TO COVE UP AND JO N ME. HE RECEI VED A VERY SPECI AL
AVARD A COUPLE OF WEEKS AGO AND | THOUGHT | T WAS VERY FI TTI NG
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1 AND APPROPRI ATE TO GIVE HIM TH'S RECOGNI TION. ALL HI'S FRI ENDS
2 AND FAM LY AND SUPPORTERS ARE HERE AND THERE'S A LOT MORE | N
3 THE AUDI ENCE, TOO, WH CH WE' RE REALLY EXCI TED ABOUT. |

4  APPLAUSE ]

6 SUP. MOLINA, CHAIR TH S IS FRANK VI LLALOBOS. WE ARE VERY

7 HONORED TODAY TO G VE A PRESENTATION. HE | S THE PRESI DENT OF

8 BARRI O PLANNERS BUT, LAST MONTH, FRANK WAS HONCRED W TH THE

9 PRESTI A QUS DI STI NCTI ON AS A FELLOW OF THE AMERI CAN | NSTI TUTE
10 OF ARCH TECTS AMONG HI S COLLEAGUES AND PEERS DURI NG THE A. 1. A
11 NATI ONAL CONVENTI ON | N LAS VEGAS AND WE THOUGHT I T WAS VERY

12 APPROPRI ATE THAT WE SHOULD ACKNOALEDGE HI M AS WELL BECAUSE OF
13 ALL THE CONTRI BUTI ONS THAT HE' S MADE, NOT ONLY TO THE DI STRI CT
14 | REPRESENT BUT THROUGHOUT L. A. COUNTY. BARRI O PLANNERS IS A
15 MJULTI - DI SCI PLI NARY ARCHI TECTURE, PLANNI NG AND URBAN DESI GN

16 FIRMIN THE HEART OF EAST LOS ANGELES. FRANK HAS BEEN THE

17 DRI'VING FORCE BEHI ND I T. HE CREATED A VI SI ON AND | NSTI TUTED A
18 PH LOSOPHY THAT ALLOWS COMMUNI TY RESI DENTS TO ACTI VELY

19 PARTI CI PATE, PRIORI TI ZE AND TO TAKE OMNERSHI P OF THE DESI GN

20 PROCESS. TH S APPROACH | NCLUDES THOUGHTFUL COVMUNI TY

21 PARTI Cl PATI ON, | NCLUDI NG DETAI LED COVWUNI TY STUDI ES, ORAL

22 H STORI ES, | NTERVI EW5, WORKSHOPS AND COMMUNI TY MEETI NGS. FRANK
HAS ALWAYS STRI VED TO HAVE A VERY | NCLUSI VE APPROACH AND HAS
BROUGHT SUCCESS TO MANY OF HI S PRQJECTS. HE' S PARTI Cl PATED I N
NUVMEROUS LANDVARK PROQJIECTS SUCH AS THE EAST LOS ANGELES ClVIC
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1 CENTER, METRO GOLD-- GOLD LINE, EAST LINE EXTENSI ON AND THE
2 EAST LOS ANGELES MARI ACHI PLAZA, AS WELL AS OUR ARCH ON

3  VWH TTI ER BOULEVARD, VH CH WE' RE VERY PROUD OF. BUT FRANK | S
4 ALSO KNOMWN AS A TI RELESS ADVOCATE WHO HAS BEEN | NVOLVED I N
5 MANY | SSUES IN THE COVWUNI TY. HE AND | WERE A BI G PART OF

6 PREVENTING A PRI SON FROM GO NG | N EAST LOS ANGELES AND WE

7 ORGANI ZED AROUND THAT AND WE' RE VERY PROUD OF OUR EFFORTS,

8 AREN T WE, FRANK, | N THAT REGARD? [ APPLAUSE ]

10 SUP. MOLINA, CHAIR AND, OF COURSE, FRANK HAS ALSO BEEN

11 I NVOLVED | N THE EXPANSI ON AND THE REBUI LDI NG OF LOS ANGELES

12 COUNTY U. S.C. HOSPI TAL AND WE' RE VERY PROUD OF THAT KI ND OF

13 WORK. SO WE' RE VERY HONORED AT TH' S TI ME TO PRESENT FRANK W TH
14 A SCROLL TOJO N WTH H S OTHER COMVENDATI ONS SI GNED BY ALL

15 FI'VE MEMBERS OF THE BOARD OF SUPERVI SORS FOR THE OUTSTANDI NG
16 WORK AND THE KI ND OF DEDI CATI ON THAT FRANK HAS HAD THROUGHOUT
17 H'S H STORY. HS WHOLE FAM LY IS INVOLVED. IT'S A PASSI ON THAT
18 HE HAS THAT HE PASSES ON TO EVERYONE. ANYONE VWHO KNOWS FRANK
19 KNOWS THAT HE IS | NTI MATELY | NVOLVED I N THOSE | SSUES, | T JUST
20 BECOMES PART OF HM | N FACT, WE WORRY ABQUT HI S HEALTH ON A
21 REGULAR BASI S BECAUSE HE' S SO PASSI ONATE ABCQUT EVERY | SSUE

22  THAT HE TAKES ON BUT WE' RE REALLY PROUD, FRANK, THAT YOU HAVE
BEEN RECOGNI ZED FOR THE KI ND OF QUTSTANDI NG WORK THAT YOU DO
EVERY SI NGLE DAY AND A COWUNI TY THAT BENEFI TS SO MJCH FROM
YOUR LEADERSHI P. CONGRATULATI ONS. [ APPLAUSE ]
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FRANK VI LLALOBOS: THANK YOU, GLORIA, FOR THI'S GREAT HONOR. |
JUST WANT TO SAY THAT IT'S TAKEN QU TE A BIT OF TIME TO GET
HERE TO THE COUNTY AND TO BE, YOU KNOW SHARI NG THI'S MOVENT

W TH YOU. THOSE OF YOU THAT HAVE KNOWN THE WORK OF BARRI O
PLANNERS HAVE KNOAN THAT WE HAVE STOOD FOR EAST LOS ANGELES
AND, MOST | MPORTANTLY, WE STAND FOR THE COUNTY OF LOS ANGELES
AS A VHOLE. | WANT TO THANK MY FAM LY THAT' S HERE SUPPORTI NG
ME: MY MOM RECENTLY, MY DAD PASSED AWAY | N JANUARY AND SO |' D
LI KE MY MOTHER TO, YOU KNOW BE | NTRODUCED TO YOU. SHE' S
RESPONSI BLE FOR HAVI NG - SENDI NG ME TO THE RI GHT SCHOOLS AND
MAKI NG SURE THAT | GRADUATED FROM CAL POLY. AND, YOU KNOW AT
A TIME WHEN | T WAS VERY DI FFI CULT FOR LATI NOS TO BE | N SCHOOL,
SHE MADE SURE THAT | GRADUATED FROM CAL POLY. | ALSO WANT TO
THANK MY | MVEDI ATE FAM LY, MY BROTHERS AND SI STERS, MY W FE
AND MY KI DS FOR ALL THE SUPPORT THEY' VE G VEN ME THROUGHOUT
THE YEARS AND PUTTING UP W TH ALL OF THE COUNTLESS MEETI NGS
THAT | ATTEND AND THERE, YOU KNOW ON BEHALF OF THE COVMUNI TY.
|' D LI KE FOR THE PEOPLE THAT CAME TO SHARE TH'S AWARD W TH ME
TO PLEASE STAND AND BE RECOGNI ZED, ALSO. THESE ARE PECPLE... [
APPLAUSE ]

FRANK VI LLALOBOS: ... HAVE A GREAT GRATI TUDE FOR, IN
PARTI CULAR THE COMMUNI TI ES OF LI NCOLN HEI GHTS, EAST LOS
ANGELES, AND BOYLE HEI GHTS AND THE PRESI DENTS OF THE CHAMBERS
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1 OF COMMERCE OF THESE ORGANI ZATI ONS ARE HERE, ALONG W TH THE
2 L.B.A, THE MEMBERS OF THE BOARD OF DI RECTORS OF THE L.B. A.
3 AND | WOULD LI KE FOR THEM TO SHARE THI S MOVENT, BECAUSE | T WAS
4 THE WORK THAT | DI D FOR THESE PARTI CULAR CLI ENTS THAT HAS

5 EARNED ME THE RI GHT TO HAVE TH S AWARD FROM THE ANMERI CAN

6 | NSTI TUTE OF ARCHI TECTS AND |' M VERY GRATEFUL FOR THE

7 OPPORTUNI TY TO HAVE WORKED FOR YOU. |'D ALSO, AT THE SAME

8 TIME, LIKE TO THANK THE COMMUNI TY FOR SUPPORTI NG ME | N THE

9 MANY ACTI VI ST ORGANI ZATI ONS THAT | HAVE BELONGED TO AND, YOU
10 KNOW SOVETI MES THI NGS GO THE OTHER WAY, LIKE IN THE CASE OF
11 SUPERVI SOR ANTONOVI CH, YOU KNOW YOU KNOW THAT PRI SON TOOK 10
12 YEARS OF OUR LI VES, YOU KNOW BUT, AT THE END, YOU KNOW WE

13 PREVAILED. IN THE CASE OF THE METRO RAIL, ZEV, WE GOT TO BUILD
14 A METRO, YOU KNOW UNDERGROUND, YOU KNOW MAYBE THERE W LL BE
15 AN OPPORTUNI TY TO HAVE A VI SION | N THE FUTURE. BUT THOSE OF US
16 THAT HAVE STUCK | T OUT FOR LOS ANGELES, FOR THE SAKE OF L. A.,
17 WE LOOK FORWARD TO WHAT YOU RE DO NG, SUPERVI SOR, | N THE

18 CRENSHAW DI STRI CT AND | HOPE THAT WE CAN SOVETI ME BUI LD A

19 UNI TY THROUGH THE METRO SYSTEM SO THANK YOU VERY MUCH,

20 GLORIA [ APPLAUSE ]

21

22 FRANK VI LLALOBOS: IS I T POSSI BLE TO TAKE A PI CTURE W TH ALL
THE PEOPLE THAT CAME, GLORI A?

SUP. MOLI NA, CHAIR SURE.
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FRANK VI LLALOBOS: THANK YOU.

SUP. MOLINA, CHAIR BEFORE | GO QUT THERE AND TAKE THI S PHOTQ,
| WANT TO MAKE A VERY SPECI AL SET OF PRESENTATI ONS. TODAY,

VWE' RE DECLARI NG JUNE 2005 AS LESBI AN, GAY, BI SEXUAL, AND
TRANSGENDER PRI DE MONTH HERE | N LOS ANGELES COUNTY. THE

SI GNI FI CANCE OF THI' S MONTH DATES BACK TO THE STONEWALL

REBELLI ON OF JUNE OF 1969 I N NEW YORK WH CH FOREVER CHANGED
THE WAY LESBI ANS, GAY MEN, BI SEXUAL AND TRANSGENDERED PEOPLE
ARE TREATED. I'T WAS KNOWN AS L. G B. T. I T LAUNCHED A MODERN DAY
| NTERNATI ONAL GAY AND LESBIAN CIVIL CIVIL R GHTS MOVEMENT,
LEADI NG TO THE CREATI ON OF FI VE GAY LI BERATI ON MOVEMENTS I N
NEW YORK, BERKELEY, LGOS ANGELES, SAN FRANCI SCO, AND SAN JOSE.
BY THE END OF THE SUMMER, THE GAY LI BERATI ON MOVEMENT RESULTED
N MORE EQUI TABLE TREATMENT OF THE L. G B. T. COVWUNI TY. THE
L.GB. T. PRIDE MOVEMENT IS A PCOLI TI CAL ADVOCACY AND CULTURAL
FORCE AND HAS GREATLY AIDED IN THE FI GAT TO STOP AND SLOW DOWN
THE SPREAD OF H.1.V. AND A 1.D.S. I NDEED, THE MOVEMENT'S EARLY
LEADERSHI P PRODUCED TANG BLE EARLY RESULTS, | NCLUDI NG

EXPEDI TED MEDI CAL RESEARCH AND PHARMACEUTI CAL REVI EW5, EARLY
DI SCOVERY OF H. 1.V. VIRUS AND THE ESTABLI SHVENT OF THE RYAN
VH TE COVPREHENSI VE A.|.D.S. RESOURCES EMERGENCY ACT. |IT HAS
ALSO SUPPORTED HOUSI NG OPPORTUNI TI ES FOR PERSONS WTH A. 1. D. S.
AND THE C. D. C. SUPPORTED PREVENTI ON ACTI VI TIES AS WELL. BY
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1 CREATING TH S MONTH, WE RECOGNIZE THE L.G B. T. COVWUN TY I N
2 OUR SOCI ETY AND THEI R CONTRI BUTI ONS, | NCLUDI NG GOVERNMENT,

3 POLITICS, BUSINESS, ACADEM A, SClI ENCE, ART AND EVERY OTHER
4 ECONOM C AND CULTURAL SOCI AL ARENA. I T'S MY PLEASURE TO MAKE

5 SOMVE PRESENTATIONS THI'S MORNI NG | N PARTI CULAR TO CALL ON

6 CRAI G VI NCENT JONES, THE EXECUTI VE DI RECTOR OF THE H. I. V.

7 COW SSI ON, AND COWM SSI ONER AL Bl ASTHEROCS AND A

8 REPRESENTATI VE FROM THE HUVAN RELATI ONS COMM SSI ON. THESE

9 COW SSI ONS HAVE WORKED COLLABORATI VELY TO LEAD THE EFFORT AND
10 TO GROW THESE CULTURAL ORGANI ZATI ONS, SO WVE WANT TO MAKE A

11 PRESENTATI ON TO THEM AND THANK THEM FOR THEI R LEADERSHI P I N

12 TH' S AREA. CONGRATULATI ONS. [ APPLAUSE ]

13

14 SUP. MOLINA, CHAIR LET ME ADD ADDI TI ONAL, BEFORE | ASK PECPLE
15 TO SPEAK, | ALSO WANT TO THANK THE HUVAN RELATI ONS COW SSI ON
16 FOR THEI R LEADERSH P AND THE WORK THAT THEY HAVE DONE AND MAKE
17 A PRESENTATION TO THEM AS WELL. THEY' VE BEEN PART OF TH S

18  COLLABORATI ON. ALSO HERE, WE HAVE A VWHOLE GROUP OF PEOPLE,

19 BECAUSE THESE ARE | MPORTANT ACTI VI TI ES THAT WE TAKE PRI DE I N
20 PRESENTING IN THE COWUNI TY. THE OTHER I S THE CHRI STOPHER

21 STREET CELEBRATI ON, WHI CH BEGAN I N 1976 AND I T'S AN ANNUAL

22 CELEBRATI ON I N JUNE, VWH CH DRAWS OVER A HUNDRED THOUSAND

PARTI Cl PANTS, MAKING I T ONE OF THE LARGEST PRI DE FESTI VALS I N
THE WORLD AND THIS IS CHRI STOPHER STREET WEST WHO IS GO NG TO
BE JO NI NG ME. CONGRATULATI ONS. [ APPLAUSE ]
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SUP. MOLINA, CHAIR AT THE BEACH | S ANOTHER GROUP, IT'S THE
L. A. BLACK PRIDE. | T DRAWS OVER 10, 000 PECPLE ANNUALLY, IS
RECOGNI ZED AS THE LARGEST PRI DE CELEBRATI ON OF PEOPLE OF COLCR
AT THE COUNTRY... OF THI'S COUNTRY. SO CONGRATULATI ONS TO YOU.

[ APPLAUSE ]

SUP. MOLINA, CHAIR THE LONG BEACH LESBI AN AND GAY PRI DE WAS
FORMED | N 1983 I N RECOGNI TI ON OF THE SI GNI FI CANT LONG BEACH
LESBI AN AND GAY COVWMUNI TY. THEY, TOO, HAVE A HUCE PRI DE
FESTI VAL. CONGRATULATI ONS. [ APPLAUSE |

SUP. MOLINA, CHAIR AND, OF COURSE, WE HAVE LOS ANGELES VALLEY
PRI DE, WHICH | S DEDI CATED TO THE PRI NCI PLES OF RESPECT,

COMVUNI TY AND UNITY. AND TH' S YEAR S PRI DE EVENT | S SCHEDULED
FOR OCTOBER THE 9TH AT THE CBS STUDI O CENTER, SO |'D LI KE TO
PRESENT THEM W TH A SCROLL AS WELL. [ APPLAUSE ]

SUP. MOLINA, CHAIR WE ALSO HAVE THE LATIN L. G B. T. PRI DE,
ALONG W TH THI S ASSOCI ATI ON LATI N PRI DE FOUNDATI ON, I T'S GO NG
TO HOLD I TS FESTI VAL HERE | N DOANTOM LOS ANGELES ON SEPTEMBER
THE 4TH. I T WLL SERVE AS THE OFFI Cl AL KI CKOFF FESTI VI TI ES FOR
THE CITY OF LOS ANGELES HI SPANI C HERI TAGE MONTH AND | ' D LI KE
TO MAKE A PRESENTATION TO THE LATIN L.G B.T. PRIDE. [ APPLAUSE

]
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SUP. MOLINA, CHAIR AND, FINALLY, IN THE SAN GABRI EL VALLEY,
VE HAVE SAN GABRI EL VALLEY PRIDE. I T WAS FORMVERLY KNOWN AS
PASADENA PRIDE. | T I'S THE NEWEST ADDI TION TO THE L. A. COUNTY
PRI DE ASSOCI ATIONS AND | T'S GO NG TO HOLD I TS CELEBRATI ON | N
SEPTEMBER THE 18TH | N PASADENA, SO TO SAN GABRI EL VALLEY

PRI DE, CONGRATULATI ONS. [ APPLAUSE ]

SUP. MOLINA, CHAIR LET Mg, AT TH S TIME, CALL UP-- | TH NK
CRAIG YOU RE GO NG TO LEAD US-- 1S GO NG TO LEAD US I N
THANKI NG ALL OF THE GROUPS. WE APPRECI ATE ALL THE LEADERSHI P
THAT YOU VE PROVI DED.

CRAI' G VI NCENT JONES : THANK YOU VERY MJCH, SUPERVI SOR MOLI NA
AND MEMBERS OF THE BOARD. | T'S | NDEED AN HONOR FOR THE H. I . V.
COMM SSI ON TO BE | NVOLVED I N THI S EFFORT TO RECOGN ZE,
CELEBRATE AND HONCR THE CONTRI BUTI ONS OF THE GAY, BI SEXUAL AND
TRANSGENDER COMMUNI TY | N LOS ANCELES COUNTY. ON BEHALF OF THE
COM SSI ON, VWE LOCK FORWARD TO PARTNERI NG W TH THE HUMAN
RELATI ONS COW SSI ON, W TH THE PRI DE ORGANI ZATI ONS THROUGHOUT
THE COUNTY AND | NDI VI DUALS AND OUR ELECTED OFFI CI ALS
THROUGHOUT THI'S COUNTY TO MAKE THI' S ANNUAL RECOGNI TI ON EVEN
GRANDER AND MORE | NCLUSI VE EVERY YEAR FROM HERE ON OQUT. ONCE
AGAI N, SUPERVI SOR MOLI NA, THANK YOU VERY MJCH FOR DA NG THI S.
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1 SPEAKER SUPERVI SOR MOLI NA, SUPERVI SORS, | JUST WANT TO THANK
2  YOU FOR TAKING THI'S MOMENT OF YOUR VERY BUSY SCHEDULE TO
3 RECOCGNI ZE THE GREAT CONTRIBUTION OF THE L. G B. T. COMMUNITY. AS
4 A MEMBER OF THE HUMAN RELATI ONS COWM SSI ON, WE OFTEN DEAL W TH
5 THE | SSUES OF HATRED AND VI OLENCE AGAI NST OTHERS WHO ARE
6 UNLI KE US BUT TODAY WE' RE CELEBRATI NG THE GREAT CONTRI BUTI ONS
7 THAT THE L.G B. T. COMMUNI TY MAKES EVERY SI NGLE DAY I N SO MANY
8 FACETS OF OUR FAM LI ES IN OQUR COVMUNI TI ES. AND JUST AS WE' RE
9 BROTHERS AND SI STERS, FATHERS, SONS, AND MOTHERS, WE KNOW THAT
10 WVE PLAY A CRITI CAL PART OF HOW THI S COUNTY AND | TS WONDERFUL
11 THREAD AND FABRI C OF DI VERSI TY MAKES I T ONE OF THE MOST
12 VI BRANT AND SI GNI FI CANT AREAS, NOT ONLY IN THI S COUNTRY BUT | N
13 TH' S WORLD. AS A LATI NO GAY MAN WHO JUST-- I N FACT, | JUST
14 CAME BACK FROM DO NG THE A.1.D.S. RI DE FROM SAN FRANCI SCO TO
15 L.A AND THE FOURTH RI DE THAT I'M DO NG | KNOW THE | MPORTANCE
16 OF WHAT IT IS TO FEEL PROUD OF WHO YOU ARE AND | ALSO
17  RECOGNI ZE THE FACT THAT SELF- ESTEEM HOMOPHOBI A AND STI GVA CAN
18 BE A CO FACTOR TO THE RATE OF H. 1.V. INFECTION AND A l1.D.S.
19 AND SO, SUPERVI SOCRS, BY DO NG TH' S, NOT ONLY DO YOQU G VE
20  ACKNOW.EDGEMENT TO QUR | NDI VI DUAL LI VES BUT YOU ALSO ARE HERE
21  FI GHTI NG A DI SEASE THAT IS CONTI NUALLY DEVASTATI NG YOUNG,
22 TALENTED LI VES AND FAM LI ES. SO | WANT TO THANK YOU FOR WHAT
YOU RE DO NG FOR G VING RECOGNI TI ON TO A GREAT, DYNAM C PART
OF THE COMVUNI TY OF THE COUNTY AND FOR HELPI NG US BATTLE THI S
| NCREDI BLE AND DEADLY DI SEASE. THANK YOU SO MJUCH.
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2  SUP. MOLINA, CHAIR THANK YOU. WE' RE HONORED. WOULD YOU JAO N
3 ME IN THANKI NG ALL OF THE GROUPS? [ APPLAUSE ]

5 SUP. MOLINA, CHAIR SUPERVI SOR YAROSLAVSKY, YOUR
6 PRESENTATI ONS.

8 SUP. YAROCSLAVSKY: MADAM CHAIR, |'D LI KE TO ASK RY COODER TO

9 JONUS UP HERE WTH H'S TEAM [ SCATTERED APPLAUSE ]

10

11 SUP. YARGCSLAVSKY: | TH NK YOU RE JO NING ME ON THI S,

12 SUPERVI SOR MOLI NA.

13

14 SUP. MOLINA, CHAIR YES, | AM

15

16  SUP. YAROSLAVSKY: MADAM CHAI R, MEMBERS OF THE BQOARD, TODAY

17 WE' RE PRESENTI NG A SCROLL TO GUI TARI ST RY COODER, A NATI VE

18 ANGELI NO, A LI FELONG RESI DENT OF SANTA MONI CA AND CRI TI CALLY
19  ACCLAI MED GRAMMY W NNI NG MJUSI CI AN AND PRODUCER. BEST KNOMWN TO
20 MOST PEOPLE AS THE PRODUCER AND TALENT SCOUT BEH ND THE BUENA
21 VI STA SOCI AL CLUB, CUBAN MJSI C PRQJECT, RY HAS PERFORVED

22 WDELY IN A VARI ETY OF MJSI CAL | DI OVM5: FOLK, BLUES, POP, ROCK,

23 JAZZ AND WORLD MUSI C FOR MORE THAN 40 YEARS SI NCE BEG NNI NG
24 H' S PROFESSI ONAL CAREER I N LOS ANGELES FULL CLUBS VWHI LE STI LL
25 IN H S TEENS. VWE INVITED RY THHS MORNI NG TO THE BOARD TO
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1 RECOGNI ZE HI S LI FETI ME MJUSI CAL CONTRI BUTI ONS BUT ALSO TO
2 COMMEMORATE THE JUNE 14TH, 2005, THAT'S TODAY, RELEASE OF HI S
3 LATEST ALBUM "CHAVEZ RAVINE," AN AMBI TI OUS SONG CYCLE

4 CHRONI CLI NG THE POST-WAR HI STORY OF L. A.'S CHAVEZ RAVI NE

5  NEI GHBORHOODS, AN | MPOVERI SHED LATI NO NEI GHBORHOOD, BULLDOZED
6 |IN 1950 AS PART OF AN URBAN RENEWAL PROGRAM TO MAKE WAY FOR

7 AFFORDABLE HOUSI NG PRQJECT WHICH, | THINK, AS WE ALL KNOW WAS
8 LATER SCRAPPED | N FAVOR OF BUI LDI NG DODGER STADI UM BEFORE W\E
9 MAKE THE PRESENTATION, | WANTED TO ASK OUR SOUND ENG NEER, |

10 TH NK VE HAVE TWO M NUTES OF EXCERPTS FROM THE ALBUM GO AHEAD
11 AND ROLL. [ INSTRUMENTAL ] (RY COODER I N SPANI SH) TAKE A

12 LITTLE TIP FROM ME | WORK AT NI GHT PARKI NG CARS UNDERNEATH THE
13 MOON AND STARS WE ALL KNEW BACK I N 1952 AND | F YOU WANT TO

14 KNOW WHERE LOVE CAN BE |'S COM NG FROM DODGER STADI UM

15

16 SUP. YAROSLAVSKY: WELL, THAT'S A LITTLE TASTE OF HI S NEW

17 ALBUM [ WH STLES, CHEERS AND APPLAUSE ]

18

19  SUP. YAROSLAVSKY: JO NING RY TH' S MORNI NG ARE SOME OF HI S

20 FELLOW MUSI CI ANS AND |' LL ASK HI M TO | NTRODUCE THEM BECAUSE |
21 DON' T KNOW WHO SHOWED AND WHO DI DN' T BUT WE ARE EXPECTI NG

22 WLLIE G GARCIA, VOCALIST. HE'S RIGHT BEHI ND US. G L BERNAL
ON SAX, ERSI AN ROSELLA ARVI SU, VOCALI ST, YOU RE HERE. AND
BEFORE WE ASK RY TO SAY A FEWWORDS, |'M GO NG TO ASK

SUPERVI SOR MOLI NA TO SAY A FEW WORDS BUT, TO CONCLUDE MY
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1 PORTION, WE' RE HONORED TO HAVE YOU HERE, HONORED TO HAVE YQU
2 AS A CONSTI TUENT OF THE COUNTY AND OF THE THI RD DI STRI CT OUJT
3 | N SANTA MONI CA. YOUR WORK HAS BEEN PACE SETTI NG AND

4 | LLUM NATING VWHICH | THINK IS WHAT ART IS ALL ABQUT, IS TO
5 TEACH AND TO | LLUM NATE | N EVERY ASPECT OF OUR LI VES AND THANK
6 YOU FOR WHAT YOU VE DONE AND CONTINUE TO DO, RY. AND |'LL TURN
7 | T OVER TO SUPERVI SOR MOLI NA FOR A FEW WORDS.

9 SUP. MOLINA, CHAIR THANK YOU. [ APPLAUSE ]

10

11 SUP. MOLINA, CHAIR |IT'S MY PLEASURE TOJO N IN TH' S

12 PRESENTATI ON. SO OFTEN VWE FORGET OUR OMN HI STORY AND GLOSS

13 OVER | T AND VWHAT HAPPENED TO CHAVEZ RAVI NE WAS VERY

14  SI GNI FI CANT, NOT ONLY TO THE LATI NO COMWUNI TY AND THE FAM LI ES
15 THAT LIVE THERE BUT CERTAINLY TO ALL OF LOS ANGELES. THAT' S
16 VWHY |'M SO GRATEFUL TO ALL OF YOU WHO ARE A PART OF PRODUCI NG
17 AND TH S VERY NOT | MPORTANT DOCUMENTARY AND STORY BUT ALSO

18 THIS FILM | WANT TO PAY SPECI AL TRI BUTE TO RY AND THANK HI M
19 AND LITTLE WLLIE G WHO | LOVE AND FOLLOW AROUND EVERY SO

20 OFTEN AND, OF COURSE, TO G L BERNAL AS WELL AS TO ERSI E AND
21 ROSELLA. THANK YOQU VERY MJUCH. YOU KNOW THI S I S A VERY

22 | MPORTANT PART OF THE H STORY OF LOS ANGELES AND, I N QUR
COMVUNI TY, WE' RE PARTI CULARLY SENSI TIVE TO IT. |'VE BEEN
REPRESENTI NG THI S DOAMNTOM DI STRICT AND THI S AREA FOR A LONG
PERIOD OF TIME AND | BUWP | NTO FAM LI ES ON A REGULAR BASI S
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1 THAT WLL NEVER ATTEND A DODGER GAME BECAUSE THEY ARE SO
2 RESENTFUL OF WHAT HAPPENED DURI NG THAT PERI OD OF TI ME. WH LE

3 SO MANY OF US STILL CONTINUE TO TAKE PRI DE | N OQUR DODGERS AND
4 OUR DODGER ORGANI ZATI ON, LET'S NOT FORGET WHO HAPPENED DURI NG
5 TH'S TIME AND AS A REM NDER TO ALL OF US THAT, HOPEFULLY,

6 WE LL NEVER LET I'T HAPPEN AGAIN. WE NEED TO RESPECT THE VALUES
7 OF PEOPLE WHO LI VE I N QUR COVWUNI TY, UNDERSTAND AND RESPECT

8 THEI R PROPERTY RI GHTS AND, MORE | MPORTANTLY, RECOGNI ZE AND

9 UNDERSTAND THE KI ND OF | MPACT THAT I T HAS ON THESE

10  NEI GHBORHOODS WHO, MANY TI MES, ARE DI VI DED UP BY PUBLI C WORKS
11 PROJIECTS THAT ARE | MPORTANT TO THE REST OF US BUT, AT THE SAME
12 TIME, DON T PAY ATTENTI ON TO THE PARTI CULAR SENTI MENT AND

13 FEELINGS OF FAM LI ES AND THE DESTRUCTI ON THAT | T CREATES. SO |
14 APPRECI ATE THE WORK THAT YOU DID. | TH NK THAT TH S PARTI CULAR
15 ALBUM THAT | AM TOLD I AM GO NG TO ENJOY, |'M SURE | WLL, BUT
16 ALSO TO REM ND US BUT ALSO TO CELEBRATE WHAT WAS SO WONDERFUL
17 AS WELL OF THE COVWUNI TY THAT WAS THERE. SO CONGRATULATI ONS

18 AND | THANK SUPERVI SOR YAROSLAVSKY FOR MAKI NG ME A PART OF

19 TH S PRESENTATI ON. [ APPLAUSE ]

20

21  SUP. YARCSLAVSKY: ALL RI GHT. LADI ES AND GENTLEMEN, RY COCDER
22 |I"'MGINGTOGVE YOU- "M NG TO G VE YOQU THE ONLY WORK COF
ART WE CAN G VE AND THAT' S A FI VE- SI GNATURE PROCLANATI ON FROM
THE COUNTY BOARD OF SUPERVI SORS. THANK YOU AGAIN AND WE' D LI KE
TO HEAR FROM YOU FOR A MOMENT.
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RY COODER: | WANT TO THANK THE SUPERVI SORS. THIS IS A TERRIFIC
HONOR FOR US, ERSIE AND ROSELLA AND W LLIE S HERE. AND WE HAD
A FANTASTI C TI ME MAKING THI S RECORD. I T'S NOT' THE KI ND OF

THI NG YOU DO EVERY DAY BUT THERE ARE SOVE CGREAT STORIES IN
HERE. AND I T'S FOR THE PEOPLE OF LOS ANGELES. WE' RE ALL NATI VE
ANGELI NOS, GREW UP I N SLI GHTLY DI FFERENT NEI GHBORHOODS, I TS
TRUE, BUT WE' RE PROUD TO BE HERE TODAY TOGETHER AND | JUST
THINK I'T"S GREAT TO BE ASKED TO COVE HERE TO TH S PARTI CULAR
BUI LDI NG AND BE RECOGNI ZED I N THI S WAY. SO | HOPE EVERYBODY
GETS A CHANCE TO LI STEN I N AND CHECK OQUT AND SEE WHAT WE DI D
AND MAYBE YOU LL RECOGNI ZE SOVE OF THE CHARACTERS. | WANT TO
THANK MY W FE, SUSAN, AND JEAN AGUI LAR IS HERE, STEVE MAKLI N,
LANELLE, CARCLYN COLE. HAD SO MANY PEOPLE HELP ON TH' S, YQU
WOULDN T BELIEVE I T. THE LI ST JUST GOES ON AND ON. TREMENDOUS
HELP. COULD NEVER HAVE BEEN DONE ALONE. I T'S A COLLECTI VE
THING VERY PROUD OF | T TODAY. THANK YOU SO MUCH. [ APPLAUSE ]

RY COODER: DO | TAKE THIS WTH Me?

SUP. MOLINA, CHAIR YES, YOU GET TO KEEP | T.

SUP. YAROSLAVSKY: ALL RIGHT. | HAVE ONE MORE PRESENTATI ON, AND

THAT IS FOR LEE STARK. LEE, WHERE ARE YOU? COME ON UP HERE.
OKAY. LEE STARK BEGAN HI S DI STI NGUI SHED CAREER W TH THE
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1 DEPARTMENT OF REG ONAL PLANNI NG I N 1966, WHEN I WAS A SENI OR
2 INHGH SCHOOL. HEH. AS A JUNI OR PLANNI NG ASSI STANT, AND HE
3 ROSE THROUGH THE RANKS TO THE PCSI TI ON OF SUPERVI SI NG REG ONAL
4 PLANNER, HAVI NG EARLI ER SERVED AS HEARI NG OFFI CER PRESI DI NG

5 OVER NUMEROUS LAND USE CASES I N THE COUNTY OF LOS ANGELES. LEE
6 HAS RECElI VED NUMEROUS COMVENDATI ONS, | NCLUDI NG EMPLOYEE OF THE
7 YEAR FOR H' S EFFORTS TO | MPROVE THE QUALITY OF LI FE FOR THE

8 RESIDENTS OF THE COUNTY, BY PROVI DI NG H S EXPERTI SE | N SUCH

9 AREAS AS HOUSI NG, ENVI RONVENTAL PROTECTI ON AND THE COUNTYW DE
10 GENERAL PLAN WORKI NG CLOSELY W TH COMVUNI Tl ES, PREPARI NG PLANS
11 FOR MANY UNI NCORPORATED AREAS, SUCH AS ACTON, LEONA VALLEY,

12 THE SANTA CLARI TA VALLEY, THE SANTA MONI CA MOUNTAINS, TWN

13 LAKES AND W LLOABROOK. LEE HAS ALWAYS ASSI STED THE RESI DENTS
14 WTH GOOD NATURED PROFESSI ONALI SM AND EFFECTI VELY REPRESENTED
15 THE I NTERESTS OF THE EMPLOYEES BY SERVI NG AS A PAST PRESI DENT
16 AND MEMBER OF THE BOARD OF DI RECTORS OF THE CALI FORNI A

17 ASSCCl ATI ON OF PROFESSI ONAL EMPLOYEES, C A P.E., FOR MORE THAN
18 10 YEARS. NOW THEREFORE BE | T RESOLVED THAT THE BQOARD OF

19 SUPERVI SORS OF THE COUNTY OF LOS ANGELES, BY THE BOARD, THAT
20 THE-- THAT LEE STARK | S HEREBY HI GHLY COMMENDED FOR 38 YEARS
21 OF DEDI CATED SERVI CE AND | S EXTENDED SI NCERE BEST W SHES FOR A
22 HAPPY AND REWARDI NG RETI REMENT. AND | T'S SI GNED BY ALL FI VE OF
US. | WANT TO ADD, JUST ON A PERSONAL NOTE, |'VE WATCHED LEE
WTH COMWUNI TY GROUPS, W TH I NDI VI DUALS, SOMVE OF THE MORE
CONTENTI QUS | SSUES THAT WE FACE AS ELECTED OFFI Cl ALS ON THE
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1 LAND USE | SSUES, AND HE HAS NEVER LOST H S COCL, HE' S

2 UNFLAPPABLE. | THINK, BY DO NG SO BY BEHAVI NG THAT WAY AND

3 BEING ABLE TO BE FAIR, HE | NSPI RES CONFI DENCE | N PEOPLE ON ALL
4 SIDES OF AN | SSUE AND HELPS TO RESOLVE THOSE | SSUES. | WANT TO
5 ESPECI ALLY THANK YOU FOR YOUR WORK | N PRESERVI NG SOVE OF THE
6 NATURAL AREAS OF OUR COUNTY, NOT JUST IN MY DI STRI CT BUT IN

7 OTHER PARTS OF THE COUNTY, WHERE YOU HAVE-- YOU HAVE A LEGACY
8 OUT THERE THAT WLL LAST A LI FETIME, THANKS TO YOUR VERY

9 PROFESSI ONAL WORK AND | T''S NOT AN ACCI DENT THAT THI S

10 PROCLAMATI ON HAS A GROVE OF OAKS THAT THE CALLI GRAPHER

11 I NSCRIBED ON HERE. | THINK THAT'S THE RI GHT THI NG FOR A

12 PROCLAMATI ON FOR LEE STARK. SO LEE, THANK YOU FOR YOUR YEARS
13 OF SERVICE. YOU VE EARNED A GOOD RETI REMENT. WE HOPE YOU LL
14 COVE BACK AND VI SIT US AND DON T-- SHH- AND DON' T FORGET

15 ABOUT-- DON T FORGET ABOUT THE COUNTY. THANKS FOR YOUR YEARS.
16 [ APPLAUSE ]

17

18 SUP. ANTONOVI CH: LET ME ALSO CONGRATULATE LEE. IT'S BEEN A

19 PLEASURE. MY STAFF HAS ENJOYED WORKI NG W TH HI M AND WE W SH
20 HI M VELL IN H S RETI REMENT.

21

22 SUP. YAROSLAVSKY: SAY SOMETHING THI'S I'S YOUR CHANCE TO TELL
US WHAT YOU REALLY THI NK OF US.
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1 LEE STARK: WVELL, CERTAINLY I WANT TO THANK THE BOARD AND THE
2 DEPARTMENT OF REG ONAL PLANNI NG FOR PROVI DI NG ME W TH THE

3 OPPORTUNI TY TO LEARN AND PARTI Cl PATE | N AN EVER- CHANG NG AND

4  ALVAYS | NTERESTI NG CAREER I N PLANNING | MOVED TO LOS ANGELES
5 40 YEARS AGO THI'S MONTH AND, AFTER WORKI NG A YEAR FOR AN

6 | NSURANCE COVPANY, A FRIEND HAD TOLD ME THAT THERE' S AN

7 OPENING AT D.P.S.S. AS A SOCI AL WORKER, SO | HUSTLED DOAN AND
8 WAS KINDLY | NFORVED THAT THE FI LI NG HAD CLOSED THE DAY BEFORE
9 BUT THE LADY AT THE COUNTER SAI D, "DO YOU KNOW ANYTH NG ABOUT
10  PLANNI NG?" AND | SAID, "WELL, My DAD WAS A PLANNI NG

11 COW SSI ONER IN THE SMALL TOMWN WHERE | GREW UP. | THINK I T HAD
12 TO DO SOVETHI NG ABOUT ZONI NG " WELL, HERE 39 YEARS LATER, |'VE
13 LEARNED A LOT ABOUT PLANNI NG AND, WHILE | WON' T HAVE TO GO

14 | NTO WORK EVERY DAY, |'M LEAVI NG THAT BEHI ND, | AM TAKI NG W TH
15  ME A WONDERFUL Cl RCLE OF FRI ENDS, BOTH W THI N THE DEPARTMENT
16 OF REG ONAL PLANNI NG OTHER COUNTY AGENCI ES, THE RESI DENTS I N
17 THE COWUNI TIES IN WHI CH |' VE WORKED, THE PUBLI C SECTOR AND

18 |'LL KEEP THAT FOREVER CERTAINLY WANT TO THANK THE BQOARD OF
19  SUPERVI SORS ESPECI ALLY FOR PROVI DI NG A GREAT OPPORTUNI TY FOR
20 | TS COUNTY EMPLOYEES. | KNOW THAT THE HORI ZONS PROGRAM THAT

21 YOU I NI TI ATED SEVERAL YEARS AGO | S HELPI NG COUNTY EMPLOYEES

22 WTH THEI R RETI REMENT PROGRAMS. | T WLL CERTAINLY HELP ME AND
I THANK YOU FOR THAT. JUST I N CLOSI NG ONE OF MY EARLI EST
ROOTS I N LOS ANGELES | NVOLVES SUPERVI SOR BURKE. | HAD MOVED TO
THE CRENSHAW NEI GHBORHOOD, BECAME ACTI VE | N CRENSHAW NEI GHBORS
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AND SUPERVI SOR BURKE WAS A FEATURED SPEAKER AT AN ANNUAL
DI NNER AND SHE LOOKS AS LOVELY TODAY AS SHE DI D THEN AND-- BUT
| THANK ONE AND ALL. | WANT TO THANK THE COUNTY PLANNI NG

DI RECTOR, JI M HARTLE, AND ALL THE FRI ENDS THAT |' M TAKI NG W TH
ME. THANK YOU. [ APPLAUSE ]

SUP. BURKE: WE CERTAI NLY ENJOYED WORKI NG W TH YOU ON ALL OF
OUR PROJIECTS. THANK YOU VERY MJUCH FOR YOUR HARD WORK.

SUP. YAROCSLAVSKY: THAT'S ALL | HAVE. THANK YOU.

SUP. ANTONOVICH: |'D LI KE TO MAKE THE FOLLOW NG ADJOURNMENT
MOTI ONS. BETTY PHI LLI PS BARR, VWHO WAS AN EDUCATOR FOR OVER 40
YEARS AT THE GLENDALE PUBLI C SCHOOL SYSTEM ALSO, SHE WAS A
DOCENT AT THE SCONSO GARDENS AND THE JEAN AUTRY MJUSEUM OF THE
AMERI CAN WEST, A RESI DENT OF LA CRESCENTA. URSULA NMARI A

Bl RCHELD. SHE SURVI VED THE EARLY YEARS UNDER THE NAZ| BOOT I N
EUROPE AND, AT THE END OF THE WAR, SHE MOVED TO THE
SOUTHWESTERN PART OF GERMANY AND TOOK A POSI TION W TH THE

UNI TED STATES AIR FORCE. SHE THEN MOVED TO THE UNI TED STATES
W TH HER HUSBAND AND SHE SERVED MANY YEARS AS A MEMBER OF OUR
ELECTI ON BOARDS AND A MEMBER OF THE COUNTY AS A | NSPECTOR
JUDGE FOR EACH OF OUR COUNTY ELECTI ONS. TOM HUANG, LOVI NG
FATHER OF ED TOM WHO WORKS FOR THE LOS ANGELES COUNTY
DEPARTMENT OF PARKS AND RECREATI ON FOR OVER 29 YEARS. | SABELLE
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1 CRAKCORI AN, MOTHER OF THE LATE SUPERI OR COURT JUDGE, GARY
2 CRAKCRI AN AND PASSED AVWAY AT THE AGE OF 97. REMEMBERED BY HER
3 DAUGHTER. PAUL EDWARD MAYO, WHO WAS A EDUCATOR FOR THE MJSI C

4  DEPARTMENT OF GLENDALE COMMUNI TY COLLEGE FROM 1965 TO 1999,

5 SPENT MANY YEARS DO NG WORK W TH RAY CONI FF, THE SUPREMES AND
6 DEAN MARTIN. SURVI VED BY H'S WFE, LINDA REYNOLDS. M CHAEL

7 PAKELL, WHO FOUNDED FI NANCI AL RI SK MANAGEMENT AND WORKED- - WAS
8 WORKING WTH ETERNAL CHURCH PROGRAM AND JUDGE HARRY SCHAFFER,
9 WHO PASSED AWAY AT THE ACE OF 92. HARRY WAS A LONG TI ME FAM LY
10 FRIEND. | KNEWH M WHEN | WAS A STUDENT AND WORKED MANY YEARS
11 AS A JUDGE. HE LEFT, RETIRED AFTER A NUMBER OF YEARS, AND THEN
12 CAME BACK AND SAT ON THE COURT AND WAS A SI TTI NG JUDGE UNTI L
13 JUST A FEW MONTHS BEFORE HE PASSED AVWAY AT THE AGE OF 92, SO |
14 MOVE THAT WE ADJOURN I N THEI R MEMORI ES. SECONDED. SO ORDERED.
15 THOSE ARE MY ADJOURNMENTS.

16

17 SUP. MOLINA, CHAIR SO ORDERED.

18

19 SUP. ANTONOVICH. THEN | HAVE A MOTI ON TO-- PARA LOS NINGS IS
20 SPONSORI NG A PICNIC ON JUNE 18TH AND REQUESTED THAT RENTAL

21  FEES OF $150 BE WAl VED FOR THE USE OF FARNSWORTH PARK AND THAT
22 WOULD BE THE MOTI ON, TO DI RECT THE DEPARTMENT OF PARKS AND REC
TO WAl VE THOSE RENTAL FEES AND, BECAUSE I T'S ON THE 18TH, I'D
LI KE TO HAVE I T APPROVED TQODAY.
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SUP. MOLINA, CHAIR | DON T THI NK THERE' D BE ANY-- | S THERE
ANY OBJECTI ON? CAN WVE GO AHEAD AND MOVE ON THI S | TEM?

SUP. ANTONOVI CH: WAI VI NG THE FEES AT THE PARK FOR LOS NI NOS
Pl CNI C.

RAY FORTNER, COUNSEL: THI S IS A REQUEST THAT HAS COVE | N Sl NCE
THE PCSTI NG OF THE AGENDA. THAT YOU COULD DO I'T ON THE BASI S
THAT YOU HAVE. . .

SUP. MOLINA, CHAIR ALL RIGHT. WTH THAT, AS AN EMERCENCY,
THEN WE HAVE TH S FEE WAI VER BEFORE US AND I T'S MOVED BY
SUPERVI SOR ANTONOVI CH, SECONDED BY SUPERVI SOR BURKE. |F
THERE' S NO OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: | TEM NUMBER 76- A, SUPERVI SOR MOLI NA HAS AN
AMENDMVENT TO MY MOTI ON RELATI VE TO PROTECTI NG HI STORI C
BUI LDI NGS.

SUP. MOLINA, CHAIR LET ME READ THAT AND HAVE | T PASSED QUT.
THS 1S, AGAIN, I N ORDER TO EXPEDI TE AND HAVE AN OPPORTUNI TY
TO HAVE THE REUTI LI ZATI ON OF MANY OF OUR HI STORI C BUI LDI NGS
AND I TS BASI CALLY ASKI NG THAT WE AMEND | T SO WE | NCLUDE

HAVI NG THEM ANALYZE THE ADAPTI VE REUSED BUI LDI NG CODE THAT 1S
UTILIZED IN THE CITY OF LOS ANGELES AND I N OTHER | NCENTI VES,
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SUCH AS THE M LZAK PROGRAM THESE ARE | NCENTI VES AND PROGRAMS
THAT REALLY FACI LI TATE THE PROCESS FOR THE REUSE OF THESE

BU LDINGS. SO |'D LI KE TO AMEND SUPERVI SOR ANTONOVI CH S MOTI ON
W TH I NCLUSI ON OF THOSE TWO | TEMS THAT SHOULD ALSO BE ANALYZED
IN THI S REPORT.

SUP. ANTONOVI CH: SO | MOVE THE MOTI ON AS AMENDED.

SUP. MOLI NA, CHAIR MOVED AND SECONDED BY MYSELF. |'S THERE ANY
QUESTI ON OR COMMENT ON THI S | TEM? | F NOT, SO ORDERED ON THAT.

SUP. ANTONOVI CH: | TEM NUMBER 46 | S HELD BY THE PUBLI C.

SUP. MOLINA, CHAIR COULD | HAVE THE PECPLE WHO-- 46-- IT' S

BEEN HELD BY-- DR GENEVI EVE CLAVREUL WOULD LI KE TO HOLD THI S

| TEM | TEM NUMBER 46. DR CLAVREUL.

SUP. YAROSLAVSKY: WHAT NUMBER | S THI S?

SUP. MOLINA, CHAIR THIS IS | TEM NUMBER 46.

DR GENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD OF SUPERVI SORS.

DR GENEVI EVE CLAVREUL. | AM CONCERNED OF THE LARCE | NCREASE

FROM 1, 200 TO 2,400. | TH NK THAT'S A HUGE JUWP OF | NCREASED
TU TI ON, ESPECI ALLY WHEN WE HAVE AN ACUTE NURSI NG SHORTAGE.
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1 1'D LIKE TO-- THE PCSSI Bl LI TY OF GET REI MBURSED AND NOT HAVE
2 TO PAY FOR THE TUTION I F YOU WORK FOR U. S.C. OR ONE OF THE
3 COUNTY HOSPI TALS, BUT | QUESTI ON THE LARGE JUWP COF TUI TI ON.
4 THAT'S ALL.

6 SUP. MOLINA, CHAIR THANK YQU. IS THERE ANY OTHER QUESTI ON OR
7 COMMVENT? |F THERE' S NO OBJECTI ON, THAT ITEM I S. ..

9 SUP. YAROCSLAVSKY: CAN | JUST ASK, WHAT IS...

10

11 SUP. MOLINA, CHAI R SURE.

12

13 SUP. YAROSLAVSKY: WHY ARE WE-- |S THI S QUR SCHOOL?

14

15 SUP. MOLINA, CHAIR YES. WE ARE DONG IT. AND LET Me-- THE

16 REASON AND THE RATI ONALE, SUPERVI SOR YARCSLAVSKY, |S THAT

17 WE' VE BEEN TRAI NI NG MANY OF THESE NURSES AND THEY GET TAKEN
18  AVWAY BY OTHER FACI LI TI ES. WHAT WE WANT TO DO AND WE' RE VERY
19 PROUD OF THE TRAI NI NG THAT WE DO THERE, |S THAT WE ARE HOPEFUL
20 THAT, AGAIN, WE WLL RESCIND ALL OF THFS TU TION | F THEY STAY
21 WTH US AND, THE LONGER THEY STAY, THE MORE OF IT IS

22 ELI M NATED.

23
24 SUP. YARCSLAVSKY: HOW DCES RAI SI NG THE TUI TI ON PREVENT THEM
25 FROM GO NG TO OTHER SCHOOLS?
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2 SUP. MOLINA, CHAIR BECAUSE I T'S WAl VED VWHEN, | N FACT, THEY

3 STAY WTH US FOR A PERI OD OF YEARS. WE HAVE BEEN FI NDI NG THAT,

4 AT L. A COUNTY U . S.C., VE ARE TRAI NI NG MANY A NURSE THAT IS

5 LEAVI NG OUR FACI LI TIES AND GO NG ON TO OTHER HOSPI TALS BECAUSE
6 OF THE | NCENTI VES THAT THEY CREATE FOR THEM THE ONLY

7 I NCENTI VE THAT WE COULD CREATE HERE IS TO WAl VE THESE FEES AND
8 | T IS SOVETH NG THAT' S BEEN REQUESTED BY L. A. COUNTY U.S.C. AS
9 WE' RE SEEI NG MANY. ..

10

11 SUP. YARCSLAVSKY: AND | F THEY LEAVE, THEY WOULD BE RESPONSI BLE
12 FOR THE TUI TI ON?

13

14 SUP. MOLINA, CHAIR THAT'S RIGHT, FOR THE FULL AMOUNT OF THAT

15 TUTION. SO IT S THE ONLY WAY WE CAN CREATE THE KI ND COF

16 I NCENTI VE. ALL RI GHT. ANY OTHER QUESTI ON OR COWMENT? | F NOT,

17 SO ORDERED ON | TEM NUMBER 46.

18

19 SUP. ANTONOVI CH: | TEM NUMBER 45.

20

21 SUP. MOLINA, CHAIR AND | TEM NUMBER 45, DR CLAVREUL, WE HAVE

22  YOU AS WELL AND ALSO CHRI'S EDWARDS. | F THEY' D JO N US, PLEASE,

ON | TEM NUMBER 45. M SS EDWARDS? ALL RI GHT.
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1 DR GENEVI EVE CLAVREUL: GOOD MORNI NG AGAI N. GENEVI EVE
2 CLAVREUL. ON THOSE 11 CONTRACTS FOR REAUTHORI ZATI ON OR

3 AUTHORI ZATI ON, MANY NEVER VENT THROUGH A REAL R F.P. TO START
4 WTH AND THEY ARE BEI NG RE- APPROVED ALL THE TI ME ON AN ONGO NG
5 BASIS. WE HAVE NO ACCESS TO THE PERFORMANCE OF A LOT OF THOSE
6 ORGANI ZATI ONS. ONE | N PARTI CULAR, LOS MEMORI AL WALL, HAVE NOT
7 HAD AN HI STORY OF PERFORMANCE AND | THI NK FOR THEM TO GET THE
8 150,000 FOR THREE YEARS W TH HAVI NG NO ACCESS TO THEI R

9 PERFORVANCE IS VERY CONCERNI NG AND I WLL HOPE THAT YOU W LL
10 GO LOCK MORE IN DETAIL. | TH NK, YOU KNOW THAT'S A QUESTI ON
11 WHO HAVE COVE BACK REPEATI NGLY, HOW COVE CONTRACTS ARE RENEWED
12 WTHOUT CHECKI NG THE PERFORMANCE? | WOULD REALLY APPRECI ATE

13 THAT SOVE MORE | N- DEPTH ANALYSI S | S DONE. THANK YOU.

14

15  SUP. MOLINA, CHAIR THANK YOU FOR YOUR I NPUT. ON | TEM 45,

16  SUPERVI SOR KNABE HAS ASKED THAT THI S | TEM BE CONTI NUED FOR A
17 VEEK, SO WE W LL CONTI NUE THAT | TEM

18

19 SUP. ANTONOVI CH: | TEM NUMBER 47.

20

21 SUP. MOLINA, CHAIR ON I TEM 47. ..

22

SUP. BURKE: THANK YOU.
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1 SUP. MOLINA, CHAIR ...|I HAVE A MOTION THAT |I'D LIKE TO
2 PRESENT. ON ITEM 47, |F WE COULD TAKE UP.. .

4  SUP. ANTONOVI CH 47 AND 48 TOCGETHER?

6 SUP. MOLINA, CHAIR ...48 TOGETHER AND THEN WE HAVE TANYA

7 AKEL, WHO WOULD LI KE TO SPEAK TO US ON BOTH OF THESE | TEMS.

8 TANYA, ARE YOU HERE? OH, THERE SHE IS IN THE AUDI ENCE. |F

9 YOUDJOAONUS? INTHE INTERRM WH LE SHEES COM NG UP, |'M
10  ASKI NG FOR THI S AMENDMENT. STAFF VACANCI ES | N LOS ANGELES

11 LI BRARY SYSTEM DI RECTLY | MPACT THE QUALITY OF OUR LI BRARY

12 SYSTEMS SERVI CES HERE | N THE COUNTY AS WELL AS THE WORKLOAD.
13 FOR EXAMPLE, IN My DI STRI CT, THE CH CANO RESOURCE CENTER

14 LI BRARI AN POSI TI ON HAS BEEN VACANT SI NCE OCTOBER OF 2005.

15 THERE ARE ALSO OTHER VACANT LI BRARY POSI TI ONS | N VALENCI A,

16 COVPTON, DI AMOND BAR, AND OTHER LI BRARI ES COUNTYW DE. DUE TO
17 STAFF SHORTAGES, THE LI BRARI AN W SHES TO USE TEMPORARY AND
18 PARAPROFESSI ONAL STAFF TO FI LL THESE CRUCI AL POSI TI ONS.

19 HOWEVER, THE LI BRARI AN SHOULD RECRU T PERMANENT STAFF AS SCON
20 AS PGCSSI BLE SO THAT W CAN M NIM ZE THE USE OF TEMPORARY AND
21  PARAPROFESSI ONAL STAFF. | THEREFORE MOVE THAT THE COUNTY

22 LI BRARI AN REPORT TO THE BOARD OF SUPERVI SORS ON A QUARTERLY
BASI S THE STATUS OF | TS RECRU TMENT AND RETENTI ON STRATEG ES,
| NCLUDI NG THE NUMBER OF LI BRARY STAFF H RED THAT QUARTER,

VH CH LI BRARY POSI TI ONS REMAI N VACANT AND THE ACTI ON THAT' S
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1 GO NG TO BE TAKEN TO FI LL THOSE VACANCI ES. THAT' S MY AMENDVENT
2 TOTH S MOTION. M SS AKEL?

4  TANYA AKEL: GOOD MORNI NG MY NAME |'S TANYA MARI E AKEL,

5 DIRECTOR AT S.E.1.U 660. S.E.I.U 660 REPRESENTS THE MAJORI TY
6 OF WORKERS | N THE LI BRARY DEPARTMENT, | NCLUDI NG THE

7 LI BRARI ANS, THE CLERKS, THE Al DES AND PAGES AND THE BLUE-

8 COLLAR WORKERS. |'M HERE TODAY TO TESTI FY AGAI NST | TEMS 47 AND
9 48. WE ARE ESPECI ALLY CONCERNED ABOUT THE AMENDMVENTS TO TRI PLE
10 THE FUNDI NG FOR TEMPORARY LI BRARI AN CONTRACT SERVI CES W TH

11 P.D.Q AND LI BRARY ASSOCI ATES. WE MET W TH THE PUBLI C LI BRARY
12 LAST WEEK ON JUNE 8TH. THE DEPARTMENT AT FI RST REFUSED TO MEET
13 WTH US AND VE WANT TO THANK THE C. A. O FOR REM NDI NG THEM OF
14 THEIR LEGAL OBLI GATION TO MEET WTH THE UNI ON. THANK YQU. THE
15 LI BRARY DEPARTMENT IS M SUSI NG AND NOT COVPLYI NG W TH STATE

16 LAW THE COUNTY CHARTER AND BQARD DI RECTI VES | N REGARDS TO

17 THESE CONTRACTS. THE LEGAL AUTHORI TY FOR THESE CONTRACTS | S

18 SECTI ON 31000. 4, WH CH PROVI DES THAT THE BOARD OF SUPERVI SORS
19 MAY USE CONTRACT WORKERS DURI NG ANY PEAK LOAD, TEMPORARY

20 ABSENCE OR EMERGENCY OTHER THAN A LABOR DI SPUTE AND THE LIM T
21 1S 90 DAYS. IN THE VAST MAJORITY OF CASES, THE LI BRARY HAS NOT
22 USED CONTRACT WORKERS FOR ANY OF THE AFOREMENTI ONED ALLOWABLE
CATEGORI ES. | NSTEAD, LI BRARY MANAGEMENT HAS USED CONTRACT
WORKERS TO COVER VACANT PGCSI TI ONS, WHI CH IS NOT' AUTHORI ZED
UNDER STATE LAW THESE POSI TI ONS REMAI N VACANT, NOT BECAUSE
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LI BRARY LACKED AUTHORI TY OR THE BUDGET TO H RE BUT THE

DEPARTMENT' S OMN HI RI NG AND RECRUI TMENT SHORTCOM NGS. THE
DEPARTMENT CANNOT PO NT THE FI NGER AT ANOTHER DEPARTMENT. ANY
EMERGENCY OR PEAK WORKLQOAD THEY MAY CI TE HAS BEEN CREATED BY
LI BRARY MANAGEMENT THROUGH POOR PLANNI NG POOR FI SCAL
MANAGEMENT AND DEFI CI ENT HUVAN RESOURCE PROGRAM FOR EXAMPLE,
LI BRARY MANAGEMENT FAI LED TO AGGRESSI VELY PURSUE AND, | N FACT,
FOUGHT AGAI NST UNI ON PROPCSALS TO | NCREASE LI BRARI AN SALARI ES
TO MARKET LEVELS DURI NG THE LAST TWO BARGAI NI NG SESSI ONS.
MANAGEMENT CREATED PEAK WORKLOADS AND EMERGENCI ES DO NOT MEET
THE CRI TERI A UNDER THE LAW WE HOPE YOU DO NOT REWARD

M SMANAGEMENT W TH MORE FUNDS TO HI RE CONTRACT WORKERS.

| NSTEAD, WE APPLAUD MOLI NA'S MOTI ON TODAY AND MOLI NA'S AND
BURKE' S MOTI ON AND THE BOARD S ACTI ON TO REQUI RE THE
DEPARTMENT TO DEVELOP A RECRU TMENT PLAN W TH STRATEGQ ES TO
SOLVE THE SI GNI FI CANT STAFFI NG SHORTAGES | N THE DEPARTMENTS.
VWE' VE OFFERED TO WORK W TH THE DEPARTMENT ON AREAS OF MUTUAL
CONCERN, SUCH AS RECRU TMENT AND RETENTI QN, BUT HAVE BEEN
REBUFFED AND SOLUTI ONS WE HAVE TO OFFER | GNORED. WE BELI EVE
RETENTI ON OF CURRENT EMPLOYEES IS JUST AS | MPORTANT AS

RECRU TMENT AND WE HAVE A NUMBER OF SUGGESTI ONS. | WANT TO
NOTE THAT I T'S JUST BEEN ONE YEAR AND THE LI BRARY DEPARTMENT
'S COM NG TO YOU TO TRI PLE THE FUNDI NG FOR CONTRACT WORKERS.
TH'S TELLS US SOMETHI NG ABOUT THE DEPARTMENT' S POOR PLANNI NG
AND POOR MANAGEMENT OF FI SCAL SERVI CES AND HUMAN RESOURCES. WE
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HAVE SERI OQUS CONCERNS OVER HOW THE FI SCAL AND PLANNI NG

Dl VI SIONS ARE RUN. THERE ARE SI GNI FI CANT | SSUES W TH HUMAN
RESOURCES, PLANNI NG AND FACI LI TY SERVI CES. WE SUGGEST THAT
OTHER DEPARTMENTS, SUCH AS THE C.A.O., D.H R AND THE AUD TOR-
CONTROLLER HELP LI BRARY | MPROVE | N THESE AREAS. FI LLI NG
VACANCI ES, RETAI NI NG STAFF, LONG RANGE AND SHORT- RANGE

PLANNI NG, SKI LLED AND TRAI NED MANACGERS, THESE ARE THE COST
EFFECTI VE SOLUTI ONS TO PROVI DI NG THE NEEDED STAFFI NG AND
SERVI CES THE PUBLI C DESERVES AND REQUI RES. AGAI N, WE URGE YOU
TO VOTE AGAI NST THESE CONTRACT AMENDMENTS TO TRI PLE THE

FUNDI NG FOR TEMPORARY LI BRARI AN SERVI CES AND | NSTEAD DI RECT
THE DEPARTMENT TO H RE PERVANENT EMPLOYEES. THANK YOU.

SUP. MOLINA, CHAIR THANK YOU SO MUCH, M SS AKEL. AGAIN, |

THI NK THOSE ARE WORTHWHI LE COMVENTS FROM THE STANDPO NT OF THE
NEEDS | N THE LI BRARY AND LOOKI NG AT THE KIND OF STRATEGQ C
PLANNI NG AND RECRUI TMENT THAT | S NECESSARY. THERE' S NO DOUBT
THAT THESE ARE | NCREASES BUT WE WANT TO | NCREASE THOSE
SERVICES. IN THE I NTERFM THESE CONTRACTS WLL GET US THE
PERSONNEL THAT WE NEED | N ORDER TO FUNCTI ON AND TO OPERATE

W TH N OUR LI BRARI ES AND MAI NTAIN THOSE HOURS BUT IT IS
ESSENTI AL THAT THEY BEG N A RECRUI TMENT STRATEGY THAT REALLY
TALKS ABOUT HONWE GET THESE FOLKS TO BECOVE A PERVANENT PART
OF QUR STAFF AND SO WE AGREE W TH THAT. SO THAT IS WHY |' VE
AMENDED | TEM NUMBER 47 AND SO THAT IS AN AMENDVENT TO | TEM 47
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1 BUT BOTH OF THEM ARE BEFORE US. | S THERE ANY QUESTI ON OR
2 COMVENT?

4 SUP. BURKE: |'LL SECOND THE AMENDMENT. | WOULD LI KE TO JUST
5 ELABORATE ON THAT. | THINK-- | WLL VOTE FOR THE MEASURE AS
6 AVENDED BECAUSE | THI NK WE DO HAVE TO HAVE A TEMPORARY BUT

7 THERE ARE SO MANY YOUNG PECPLE, COLLEGE STUDENTS, WHO ARE

8 | NTERESTED I N GETTI NG JOBS THAT HAVE TO WORK FULL TI ME AND |
9 DO HOPE THAT THE LI BRARY LOOKS AT SOVE OF THOSE PEOPLE TO

10 BRI NG THEM ON SO THAT THEY CAN BE PART OF OUR LI BRARI ES AND
11 THEY BECOVE A VERY | MPORTANT PART. WE HAVE TO START A WHOLE
12 NEW GROUP OF LI BRARI ANS AND PEOPLE WHO ARE | NTERESTED I N THE
13 LI BRARY AND THERE ARE MANY PECPLE OUT THERE WHO HAVE THE

14  CREDENTI ALS THAT | BELI EVE WE CAN ATTRACT. NOW | F WE NEED TO
15 LOOK AT THE WAGES, |I'M ALL FOR DO NG THAT AND REVI EW NG HOW
16 MJCH WE' RE PAYI NG FOR THOSE LI BRARI ES, BECAUSE THERE' S

17 SOVETH NG REALLY WRONG | F WE CAN' T ATTRACT LI BRARI ANS TO OUR
18 LI BRARI ES.

19

20 SUP. MOLINA, CHAIR AND I THI NK THAT'S TRUE. AND, DAVID, |

21 DON T KNOWWHERE WE ARE ON ALL OF OUR WORKFORCE DEVELOPNMENT
22 | SSUES BUT | KNOW THAT, SITTI NG ON THE SANI TATI ON DI STRI CT,
THEY HAVE EXPRESSED CONCERN ABOUT NOT BEI NG ABLE TO ATTRACT
THE KIND OF ENG NEERS THAT THEY' VE HAD I N THE PAST, AND I

THI NK, I N ALL OF QUR AREAS, WE NEED TO LOOK AT THOSE | SSUES
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1 AND DEPARTMENTS SHOULD BE PARTI CULARLY ATTENTI VE AS TO WHAT W\E
2 ARE DO NG TO ENCOURAGE OQUR COLLEGES AND OUR UNI VERSI TI ES TO

3 DI RECT MANY OF THEI R GRADUATES OR WHAT | NCENTI VES WE NEED TO
4 CREATE. WE SAW THE PROBLEM W TH OQUR NURSI NG SHORTAGE AND,

5 WH LE WE RE NEVER GO NG TO FULFILL I T ALL, | TH NK WE ALL

6 REALLY HAVE-- WE RECOGNI ZE AND VWE UNDERSTAND WE NEED THESE

7 PROFESSI ONALS AND WE NEED TO STEP UP AND START LOOKI NG AT

8 OPPORTUNI TIES AS TO HOWWE MAKE | T HAPPEN AND THAT' S PROBABLY
9 GO NG BEYOND VWHAT VVE DO NOW I N JUST PUTTI NG UP ADS AND HOPI NG
10 THAT PECPLE WLL FIND US. BUT THAT' S WHAT WE' RE ASKI NG THE

11 LI BRARY TO DO HERE, |S TO LOOK AT STRATEG ES, WORK W TH THE
12 UNION AND OTHERS TO FI ND WHAT WE' RE GO NG TO NEED TO DO I N

13 ORDER NOT ONLY TO RECRUI T BUT RETAIN OUR LI BRARI ANS. SO THAT
14 |'S THE AMENDMENT TO | TEM 47 THAT IS BEFORE YOU. SO IT'S

15 SECONDED BY SUPERVI SOR BURKE. SO | F THERE' S NO OBJECTI ON, SO
16 ORDERED ON | TEM NUMBER 47. AND ON 48, ALSO MOVED BY MYSELF,

17 SECONDED BY SUPERVI SOR BURKE. | F THERE IS NO OBJECTI ON SO

18 ORDERED ON | TEM NUMBER 48. THANK YQU, TANYA.

19

20 TANYA AKEL: THANK YOU.

21

22 SUP. ANTONOVI CH: | TEM NUMBER 29.

SUP. MOLINA, CHAIR Ms. BURKE, YOU HELD THAT | TEM?
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SUP. BURKE: YES. | TH NK THAT WE HAVE AN AMENDMENT. 497 NO

SUP. MOLINA, CHAIR HW?

SUP. BURKE: 29. YEAH, OKAY. ONE OF THE THI NGS THAT WE W\ERE
PROPOSI NG AND WE HAVE AN AMENDMENT THAT SHOULD BE BEI NG PASSED
QUT, IS SOVE METHOD OF LOOKI NG AT SOVE FUNDS AND USI NG SOVE OF
THE CONTI NGENCY FUNDS | N ORDER TO PREVENT THERE FROM HAVI NG TO
BE A LOSS OF SOVE OF THOSE PEOPLE | NVOLVED | N DI SPUTE

RESCOLUTI ON. DI SPUTE RESCLUTI ON IS REALLY TAKI NG - REALLY

HELPI NG QUR COURTS AS WE ALL KNOW THAT THE NUMBER OF Cl VI L
CASES |'S DECLI NI NG AND THE REASON | S BECAUSE MANY OF THE BI G
CASES ARE ACTUALLY ARE GO NG TO DI SPUTE RESCLUTI ON AND WE HAVE
THE ABI LI TY TO PROVI DE DI SPUTE RESOLUTI ON SERVI CES FOR VERY
SMALL MATTERS AND PREVENT THEM FROM GO NG | NTO THE COURT AND
RESOLVE THEM AND WHAT |' M PROPOSI NG | S AN ALTERNATI VE

MECHANI SM OF PROVI DI NG FUNDS, PARTI CULARLY THAT WE TRANSFER
$250, 000 FROM THE DI SPUTE RESOLUTI ON CONTI NGENCY FUND TO
ACTUAL OPERATI NG EXPENSE TO BE DI STRI BUTED PROPCORTI ONALLY
AMONG ALL 15 SERVI CE PROVI DERS, VWH CH WOULD LEAVE ACTUALLY IN
THE CONTI NGENCY FUND $103, 000 AND ALSO THAT THE BOARD DI RECT
THE INTERIM DI RECTOR OF C. S. S. TO PREPARE AND SUBM T MONTHLY
FI NANCI AL REPORTS TO THE C. A. O, TRACKI NG REVENUES AND

FI NANCI AL EXPENDI TURES FOR DI SPUTE RESOLUTI ON PROGRAM
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IS

-

SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE AN AMENDVENT THERE.
2 THERE ANY QUESTI ON OR COMVENT ON THIS I TEM OR | TS AMENDMENT?
3 |S THERE ANY OBJECTION? | F NOT, SO ORDERED ON | TEM NUMBER 29
4 AS AMENDED.

6 SUP. ANTONOVI CH: COULD WE CALL UP THE SET | TEM ON NAVI GANT?

8 SUP. MOLINA, CHAIR WE WANTED TO WVAIT A FEW M NUTES.

9 SUPERVI SOR KNABE | S ON H' S WAY, AND SO WE' RE WAI TI NG FOR H M
10

11 SUP. ANTONOVI CH: 37 THEN.

12

13 SUP. MOLINA, CHAIR 37. WE HAVE SOME PEOPLE WHO W SH TO

14 TESTIFY ON THS ITEM WHY DON T WE ASK THEM TO JO N US FI RST.
15  ALESSANDRA ROSS AS WELL AS VENDY SCHWARTZ. |IF YOU D JO N US,

16  PLEASE.

17

18  CLERK VARONA- LUKENS: MADAM CHAI R? MADAM CHAI R? |' M SORRY. ON
19 | TEM 29, WHO MADE THE SECOND?

20

21 SUP. MOLINA, CHAIR [|'M SORRY?

22

23 CLERK VARONA-LUKENS: |'M SORRY. | DIDN T GET THE SECOND ON
24 | TEM 29 THAT YQU JUST APPROVED AS AMENDED BY SUPERVI SOR BURKE.

25
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1 SUP. MOLINA, CHAIR SECONDED BY SUPERVI SOR ANTONOVI CH. PLEASE
2 PROCEED.

4  VENDY SCHWARTZ: GOOD MORNI NG SUPERVI SORS. MY NAME | S VENDY

5 SCHWMARTZ. | AMWTH THE CI'TY OF LOS ANGELES, A.I.D. S

6 COCORDI NATOR' S OFFI CE AND |' M HERE TODAY TO EXPRESS THE CI TY' S
7 SUPPCORT FOR | MPLEMENTATI ON OF THE DI SEASE PREVENTI ON

8 DEMONSTRATI ON PRQJECT. ON MARCH 9TH OF THI S YEAR, THE LGS

9 ANCELES CITY COUNCI L VOTED 12-TO-0 TO AUTHORI ZE | MPLEMENTATI ON
10 OF THE DI SEASE PREVENTI ON DEMONSTRATI ON PRQJIECT W THI N THE

11 CITY OF LOS ANGELES. SI'M LAR PROGRAMS | N OTHER JURI SDI CT1 ONS
12 HAVE HAD VERY POSI TI VE RESULTS | N REDUCI NG SYRI NGE SHARI NG

13 W THOUT ANY ACCOVPANYI NG NEGATI VE | MPACTS ON | NJECTI ON DRUG
14 USERS OR THE BROADER COMMUNITY. THIS IS AN | MPORTANT PROGRAM
15 |IN THE FI GHT AGAINST THE TWN EPIDEM CS OF H. 1.V. AND

16 HEPATITIS C AND WE HOPE THAT YOU WLL VOTE TO | MPLEMENT THE
17 DI SEASE PREVENTI ON DEMONSTRATI ON PROJECT COUNTYW DE. THANK

18 YQU.

19

20 SUP. MOLINA, CHAIR THANK YQU.

21

22 ALESSANDRA ROSS: GOCD MORNI NG MY NAME | S ALESSANDRA RCSS. |
AM THE | NJECTI ON DRUG USE PROGRAM SPECI ALI ST FOR THE STATE
DEPARTMENT OF HEALTH SERVI CES OFFICE OF A.1.D.S. AND |I'M HERE
AS PART OF THE TECHNI CAL ASSI STANCE THAT THE STATE OFFI CE OF
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A 1.D.S. OFFERS TO LOCAL HEALTH JURI SDI CTI ONS THAT ARE

| NTERESTED | N | MPLEMENTI NG SB-1159. PART OF THE CHARGE OF THE
STATE UNDER THI S LEGQ SLATION IS TO EVALUATE | TS EFFECTI VENESS
OVER THE NEXT FI VE YEARS AND, AS YOU ARE PROBABLY AWARE,

CALI FORNI A IS ONE OF THE LAST STATES IN THE UNI TED STATES TO
AUTHORI ZE OVER- THE- COUNTER SALE OF SYRI NCES, SO THERE' S A
LARCE BODY OF RESEARCH THAT TELLS US WHAT WE M GHT EXPECT FROM
EXPANDI NG SYRI NGE ACCESS HERE | N CALI FORNI A, WHAT WE' RE BEI NG
ASKED TO PRESSURE AND WHAT THE PREPONDERANCE COF SCI ENTI FI C
EVI DENCE TELLS US WE CAN EXPECT ARE A DECREASE OF H. 1. V.

I NCI DENTS AMONGST | NJECTI ON DRUG USERS, A DECREASE | N RI SK
BEHAVI ORS AMONG | NJECTI ON DRUG USERS SUCH AS SYRI NGE SHARI NG
AND REUSE, A DECREASE I N NEEDLE STICK | NJURIES TO BOTH

SANI TATI ON WORKERS AND LAW ENFORCEMENT PERSONNEL, NO | NCREASE
I N | MPROPER SYRI NGE DI SPOSAL | N THE NEI GHBORHOODS OF

PHARMACI ES THAT ELECT TO PARTI Cl PATE AND NO | NCREASE I N EI THER
DRUG USE OR DRUG RELATED CRI MES | N THESE SAME COVMUNI Tl ES.
SEVEN COUNTI ES AND TWO CI TI ES HAVE ALREADY APPROVED THE

DI SEASE PREVENTI ON DEMONSTRATI ON PRQJECT AND 20 OTHER LOCAL
HEALTH JURI SDI CTI ONS ARE CURRENTLY I N THE PROCESS OF

| MPLEMENTATI ON.  THE DI SEASE PREVENTI ON DEMONSTRATI ON PROJECT
'S ROLLI NG QUT VERY SMOOTHLY ACROSS THE STATE. LOCAL HEALTH
DEPARTMENTS AND PHARMACI STS ARE ENTHUSI ASTI C ABOUT

PARTI Cl PATI NG | N A PUBLI C HEALTH | NTERVENTI ON THAT | S BOTH

H GHLY EFFECTI VE AND VERY | NEXPENS| VE.
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SUP. MOLINA, CHAIR THANK YOU SO MUCH. THE | TEM | S BEFORE US.

SUP. YAROSLAVSKY: WHI CH | TEM ARE VVE ON, MADAM CHAI R?

SUP. ANTONOVICH: |'D LIKE TO ASK. ..

SUP. MOLINA, CHAIR | TEM 37, RIGHT?

SUP. YAROSLAVSKY: 377

SUP. ANTONOVICH: |'D LIKE TO ASK DR FI ELDI NG DR. FI ELD NG
HOW WOULD THE COUNTY OR THE STATE ENSURE THAT NEEDLES ARE
SAFELY DI SPOSED OF BY THE PHARMACI ES OR SYRI NGES USED BY

| NDI VI DUALS?

DR JONATHAN FI ELDI NG SUPERVI SOR, THE LAW REQUI RES THAT
PHARMACI ES WHO VOLUNTARI LY COVE FORWARD WTH THI S HAVE TO
PROVI DE A MEANS FOR THEI R CUSTOVERS TO SAFELY DI SPOSE, EI THER
BY HAVI NG THE SHARPS, THE THI NGS THAT YOU CAN PUT NEEDLES | N
THERE, SELLI NG THOSE OR SELLI NG THE MAIL KI TS THAT YOU PUT
THOSE IN AND THEN SEND TO A PLACE ESPECI ALLY FOR THAT PURPGCSE.

SUP. ANTONOVI CH: AND | F THEY' RE NOT' RECEI VED BY THE RECEI VI NG
AGENCY, THEN HOW DO YOU PURSUE. . .
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2 DR JONATHAN FI ELDI NG [|'M SORRY, SUPERVI SOR?

4 SUP. ANTONOVI CH YQOU RE SAYING | F THEY' RE NOT RETURNED, HOW I S
5 THE-- HOW ARE YOU ABLE TO MONI TOR THAT COVPLI ANCE?

7 DR JONATHAN FI ELDI NG THERE IS NO SPECI FI C MONI TORI NG PART

8 OF THE EVALUATI ON THAT THE STATE | S UNDERTAKI NG WORKI NG W TH
9 THE COUNTIES, IS TO ASSESS THE OVERALL | MPACT BUT THE DI SPOSAL
10 CURRENTLY I N LOS ANGELES COUNTY, AS I N MANY OTHER STATES AND
11 CALIFORNIA, THE REST OF CALIFORNIA, IS TO PUT THESE NEEDLES OR
12 SYRINGES IN A METAL CAN OR CANI STER, COVER THE TOP, LABEL IT
13 AND PUT I'T I N THE NON\- RECYCLABLE TRASH.

14

15 SUP. ANTONOVI CH. BUT HOW ARE YQU ABLE TO ENSURE THAT EVERY

16 NEEDLE THAT |I'S DI SPENSED | S COLLECTED AFTER I T HAS BEEN USED
17 AND DI SPOSED OF PROPERLY?

18

19 DR JONATHAN FI ELDING | DON T TH NK ANYBODY CAN ASSURE THAT.
20 | TH NK THERE HAVE BEEN STUDI ES | N THE OTHER STATES OF LAWS

21 THAT DO NOT REQUI RE A PRESCRI PTI ON TO PURCHASE NEEDLES AND

22 SYRI NGES AND THEY HAVE FOUND NO | NCREASE | N DI SCARDED NEEDLES
IN THEI R COVMUNI TI ES AND NO | NCREASE | N NEEDLE STICKS. IN
CONNECTI CUT, FOR EXAMPLE, LOCKI NG AT THE POLI CE, THERE WAS A
66% DECLI NE | N NEEDLE STI CKS AMONG POLI CE OFFI CERS FOLLOW NG
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1 | MPLEMENTATI ON OF THAT LAW | N PART BECAUSE IT'S NO LONGER A
2 CRIME TO HAVE A NEEDLE OR SYRINGE AND I T'S LESS LI KELY TO BE
3 H DDEN FROM LAW ENFORCEMENT.

5 SUP. ANTONOVI CH: WHAT TYPE OF PRECAUTI ONARY MEASURES WOULD BE
6 TAKEN TO ENSURE THAT CHI LDREN OR OTHERS ARE NOT GO NG TO BE
7 EXPOSED TO USED OR | NFECTED NEEDLES?

9 DR JONATHAN FIELDING THE SALE IS TO-- IS TO-- |S TO ADULTS
10 AND ONE WOULD EXPECT THAT THE ADULTS WOULD HAVE TO USE THE
11 SAME KI ND OF PRECAUTI ONS THEY DO W TH OTHER MATERI ALS THAT ARE
12 POTENTI ALLY HAZARDOUS TO THEI R CH LDREN. THERE ARE A LOT OF
13 FAM LI ES THAT HAVE NEEDLES NOW THEY' RE BASED ON PRESCRI PTI ON.
14 WE WOULD ASSUME THAT PEOPLE WOULD ONLY BUY THESE | F THEY
15 NEEDED THEM
16
17 SUP. ANTONOVI CH. DCES THE SENATE BI LL 1159 MANDATE THE- -
18 EI THER THE STATE OR THE COUNTY TO MONI TOR THE DI SPOSAL OF USED
19  SYRI NGES?
20
21 DR JONATHAN FI ELDING NO, NO | T DOES NOT, SUPERVI SOR, BUT IT
22 DCES REQUI RE THAT THERE BE A STATEW DE EVALUATI ON. VE ARE
PARTI Cl PATI NG | N THAT EVALUATI ON TO LOOK AT JUST THOSE KI ND OF
| SSUES.
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1 SUP. ANTONOVI CH: W LL THE PHARVACI ES FOLLOW UP W TH

2 | NDI VI DUALS WHO USE SYRI NGES TO ENSURE THAT THEY ARE DI SPCSI NG
3 OF THE SYRI NGES PROPERLY?

5 DR JONATHAN FI ELDI NG NO, SUPERVI SOR, THAT IS NOT-- NQ

6 SUPERVI SOR, THAT IS NOT' A REQUI REMENT BUT I T IS A REQUI REMENT
7 THAT THE PHARMACI ES PROVI DE THE MEANS FOR THEM TO DI SPCSE | T- -
8 DI SPOSAL ON SI TE AT THE PHARVACI ES AND/ OR SELLI NG THE

9 CONTAI NERS THAT CAN BE USED TO ASSURE SAFE DI SPOSAL.

10

11 SUP. ANTONOVI CH. WHI LE THE STATE LAW DCES REQUI RE NEEDLES TO
12 BE-- TO PROTECT HOSPI TAL WORKERS FROM ACCI DENTAL PRI CKI NG

13 WHAT AGENCY | S RESPONSI BLE TO ENSURE THAT PHARMACI ES W LL HAVE
14  THAT SAME PROTECTI ON?

15

16 DR JONATHAN FI ELDING |'M NOT' SURE THAT THERE | S ANY

17 REQUI REMENT, ANY SPECI FI C MONI TORI NG AGENCY, OTHER THAN THE

18  OVERALL EVALUATI ON AND THE EXPERI ENCE | N OTHER STATES, WH CH
19 WAS THAT THERE WAS A DECLI NE AND CERTAI NLY NO | NCREASE | N

20 NEEDLE STICKS AS A RESULT OF | MPLEMENTATI ON OF LAWS I N THE

21 OTHER STATES.

22

SUP. ANTONOVI CH: MR FORTNER, FOR COUNTY COUNSEL, WOULD IT BE
POSSI BLE THAT THE COUNTY WOULD BE SUBJECTED TO LAWSUI TS BY
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1 FAM LY MEMBERS OF | NDI VI DUALS WHO OVERDCSED BY USI NG NEEDLES
2 FROM THE COUNTY, FROM A COUNTY- AUTHORI ZED PHARNMACY?

4 RAYMOND G FORTNER, JR : MADAM CHAI R, SUPERVI SOR ANTONOVI CH, |

5 DON T BELI EVE THERE WOULD BE A BASIS FOR LI ABI LI TY AGAI NST THE
6 COUNTY FOR THE M SUSE OF A SYRI NGE LAWFULLY PURCHASED THROUGH

7 A PHARVACY.

9 SUP. ANTONOVI CH: BUT THERE WERE SUCCESSFUL LAWSUI TS AGAI NST
10 TOBACCO COMPANI ES FOR THOSE WHO HAVE USED TOBACCO PRODUCTS AND
11 ENDED UP W TH SERI QUS HEALTH PROBLEM5. WOULD NOT WE BE

12 COVPARABLE TO THE COUNTY G VI NG THE MEANS OF | NJECTI NG THE

13 PO SON | NTO A PERSON S SYSTEM?

14

15 RAYMOND G FORTNER, JR : VELL, | TH NK THE TOBACCO SI TUATI ON
16 |'S FACTUALLY FAR DI FFERENT FROM WHAT | S HERE, AND THE COUNTY
17 WAS NOT HELD RESPONSI BLE, I N ANY EVENT, |IN THE TOBACCO SUI TS
18 BUT THE | MPLEMENTATI ON OF THI S PROGRAM UNDER STATE LAW WOULD
19 NOT, IN QUR VIEW BRING LIABILITY TO THE COUNTY.

20

21 SUP. ANTONOVI CH: My CONCERNS ON THI S PROPCSAL IS THAT I T DCES
22 NOT GUARANTEE MONI TORI NG OF DI SPCSAL OF USED NEEDLES AND THAT
THERE IS A BI G GAP THERE. AND, AGAI N, THE OTHER FACT THAT
RESOURCES AND ATTENTI ON FROM PUBLI C HEALTH AND OTHER PUBLI C
AND PRI VATE AGENCI ES QUGHT TO BE GEARED TOWARD DRUG
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1 REHABI LI TATI ON PROGRAMS AND NOT KEEPI NG | NDI VI DUALS DEPENDENT
2 ON A PO SON, ON A NARCOTI C. THOSE ARE MY QUESTI ONS.

4 SUP. MOLINA, CHAIR SUPERVI SOR YAROSLAVSKY.

6 SUP. YAROSLAVSKY: MADAM CHAI R, My CONCERNS ARE THE SAME TODAY
7 AS THEY WERE LAST TI ME ABQUT-- JUST PHI LOSOPHI CALLY ABOUT THI S
8 WHOLE CONCEPT BUT IT IS IN THE STATE LAW AND THERE' S NOT MJCH
9 | CAN DO ABQUT I T BUT | DO-- AND YOU KNOW I DON T DO TH S

10 OFTEN BUT | AM REALLY ANGRY, AND |'M ANGRY AT YOU AND YOUR

11 DEPARTMENT. I T'S BEEN ALMOST FI VE YEARS, FIVE YEARS THAT W\E

12 APPROVED THE NEEDLE EXCHANGE PROGRAM FOR THE COUNTY OF LGOS

13 ANGELES. NOW | DON T KNOW ABOUT ANYBODY ELSE ON THI S BOARD

14 BUT, WHEN | VOTED FOR THAT, | THOUGHT WE WERE APPROVI NG A

15 NEEDLE EXCHANGE PROGRAM NOT SOVETHI NG, THAT FI VE YEARS LATER,

16 WAS STILL NOT | MPLEMENTED. NOW MAYBE | HAVE TOO MJCH FAI TH I N

17 BUREAUCRATS VWHO ARE VERY VELL PAI D, VERY WELL COVPENSATED, ALL

18 OF OUR TOP MANAGEMENT, ESPECI ALLY I N THE HEALTH DEPARTMENT,

19 ARE VERY WELL COVPENSATED AND MAYBE | JUST HAVE THE CONFI DENCE

20 THAT, VWHEN THEY' RE | NSTRUCTED TO DO SOVETH NG AND I T'S A

21  PRODUCT OF DI SCUSSI ON AND I T CAVE FROM A COW SSI ON AND WWHAT

22 REALLY TICKS ME OFF IS THAT IT WAS ONE OF MM WEST, WHO WAS

OUR NARCOTI CS AND DANGEROUS DRUGS COWM SSI ONERS' DYl NG W SH,

ESSENTI ALLY, BEFORE SHE PASSED AVWAY, THAT WE | MPLEMENT THI S.

I T WVAS HER COURAGE. SO | KIND OF TAKE | T VERY PERSONALLY BUT
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1 MAYBE I T'S MY FAULT THAT | ASSUME THAT, ONCE WE DO SOVETHI NG
2 |IT"S GONG TO GET DONE AND I'T''S NOT' AN ASSUWMPTI ON | SHOULD

3 EVER MAKE. THAT'S ANOTHER-- FOR THE UMPTEENTH TI ME, | HAVE

4 LEARNED THAT LESSON IN THIS CASE. | DON T UNDERSTAND AND | ' VE
5 READ YOUR REPCRT, |'VE READ YOUR MEMORANDUM I T IS PAGES AND

6 PAGES OF APOLOG A. | DON T NEED THAT. | JUST WANT | T DONE.

7 NOW YQU VE LAID QUT AN APPARENT ROAD MAP OF HOWIT'S GO NG TO
8 GET DONE BUT | WANT A-- |'VE BEEN HERE 10 YEARS. HALF OF THAT
9 TIME, FIVE YEARS, TH S THI NG HAS BEEN COOKI NG SI MMERI NG ON
10 VERY LOW AND HASN T GOTTEN ANYWHERE. WATER S EVENI NG BO LI NG
11 IN TH S POT. HALF OF THE TIME |I' VE BEEN ON TH S BOARD, THE

12 EQUI VALENT OF HALF THE TIME |I' VE BEEN ON TH S BOARD HAS BEEN
13 THE TIME THAT THI S-- SINCE FROM THE TI ME WE | NSTRUCTED YOU TO
14 DO THIS TO TH'S PO NT, THAT'S HOW MJCH Tl M WE' VE TALKED

15 ABQUT. THAT'S HOW MUCH TI ME WE' RE TALKI NG ABQUT. YEAH. | DON T
16 COVE HERE TO COLLECT A SALARY. | DON T COVE HERE FOR THE

17 GORY; | COVE HERE ALSO TO DO THI NGS. WE ALL COVE HERE TO DO
18 THINGS, GET THI NGS DONE. AND TO WAIT FOR HALF OF My CAREER

19 HERE TO GET SOMETHI NG THAT |'S BEI NG DONE | N OTHER PARTS OF THE
20 COUNTRY, | N OTHER PARTS OF THE STATE, RATHER ROUTI NELY,

21  SOVETHI NG THAT WE APPROVED, |F NOT UNANI MOUSLY, CLCSE TO

22 UNANI MOUSLY, JUST | S | NEXCUSABLE. | NEXCUSABLE. AND | WON' T

G VE YOU THE RHETORI C ABQUT LI VES ARE AT STAKE, EVEN THOUGH

LI VES ARE AT STAKE AND VWHO KNOAS HOW MANY LI VES WERE AT STAKE
VH LE WE' VE BEEN-- WHI LE THI S THI NG HAS BEEN ON THE BACK
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BURNER. SO I WANT TO UNDERSTAND HOW THI S IS GO NG TO GET DONE,
HOW YOUR MEMO, THE MOST RECENT MEMO IS GO NG TO GET

| MPLEMENTED. WHAT SHOULD | EXPECT? WHAT SHOULD THE COVMUNI TY |
REPRESENT EXPECT AND VWHEN? WHAT ARE YOU DA NG? @ VE ME YOUR
TO- DO LI ST. WHEN SHOULD | EXPECT THERE BE A NEEDLE EXCHANGE
PROGRAM | N THE COUNTY QUTSIDE THE CITY LIMTS OF LOS ANGELES?

DR. JONATHAN FI ELDI NG WELL, THERE ARE TWO PARTS, SUPERVI SCR,
AS YQU | NDI CATED. ONE IS TO TRY AND CGET THE EXI STI NG PROGRAMS,
VH CH ARE FUNDED THROUGH L. A. C TY, CERTIFIED, WH CH THEN

ELI M NATES CRIM NAL LI ABILITY FROM THEM OR THEI R AGENTS AND
THAT' S WHAT WE' VE BEEN WORKI NG VERY HARD AS A CRI TI CAL FI RST
STEP. AND, YOU RE RI GHT, THERE HAVE BEEN MANY ROADBLOCKS AND |
WON' T TRY AND APOLOGE ZE FOR WHAT'S GOING ON. I T'S TAKEN TOO
LONG VWE ARE WORKING WTH THE CI TY OF LOS ANGELES. YOU SEE A
COPY OF-- THAT THEY' VE SENT OF THEI R CONCERNS AND W TH COUNTY
COUNSEL AND VE WOULD HOPE AND | WANT TO ASK ANNA LONG WHO HAS
BEEN WORKI NG ON THI' S VERY DI LI GENTLY, HOW LONG YOU THI NK | T' LL
TAKE BEFORE WE CAN GET THAT PI ECE CONCLUDED.

ANNA LONG SUPERVI SOR, | DON'T THI NK I'T WOULD TAKE US ANY
LONGER THAN THREE OR FOUR MONTHS. WE NEED TO CONVENE ALL OF
THE EXI STI NG NEEDLE EXCHANGES, RECONVENE OUR WORKGROUP, GO
BACK AND REVI SE OUR RULES AND REGULATI ONS AND PROCEDURES AND
THEN GO AHEAD AND ALLOW THE ACGENCI ES ABOUT FOUR WEEKS TO
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ANSVER THE APPLI CATI ON WE PUT OUT AND THEN WE CAN CERTI FY
THEM

SUP. YAROSLAVSKY: SO YOQU THI NK BY OCTOBER?

ANNA LONG YES.

SUP. YAROCSLAVSKY: | F YOU HAVE ANY PROBLEM WTH THE C TY, |

DON' T THHNK THE CITY OF L. A IS THE PROBLEM HERE. | TH NK

VE' VE USED THEM AS AN EXCUSE AND | JUST THI NK WE NEED TO GET
EVERYBODY | N THE SAME ROOM AND RESCLVE THIS AND I T'S NOT JUST
ABQUT THE CITY OF L. A, IT'S ABOQUT QUTSIDE THE CITY OF L.A.,
TOO. THAT'S MORE MY-- THE CITY OF L.A. IS DONG ITS OAN THI NG
AND WE' RE HELPING THEMWTH THHS ITEM SUCH AS IT IS. BUT IT'S
BEYOND-- IT'S QUTSIDE THE CITY LIMTS OF LOS ANGELES, VWHERE
MOST OF THE PECPLE OF THI S COUNTY LI VE.

DR JONATHAN FI ELDI NG YOU RE RI GHT, SUPERVI SOR. ONLY
CURRENTLY 10, 000 OF THE ESTI MATED 120 TO 190, 000 | NTRAVENQOUS
DRUG USERS USE NEEDLE EXCHANGE PROGRAMS AND THEY ARE ALL, THE
ONES WE' RE AWARE OF, ARE ALL IN THE G TY OF LOS ANGELES. TO
EXPAND | T QUTSI DE, WE' RE NOT' SURE EXACTLY WHAT I T'S GO NG TO
TAKE. I'T'S GO NG TO TAKE MONEY, | N PART, AT LEAST TALKING TO
THOSE WHO M GHT HAVE A POTENTI AL | NTEREST | N DO NG THAT. AND
VE CERTAI NLY CAN COVE BACK W TH A PROPCSAL SPECI FI CALLY TO DO
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THAT. WE' LL HAVE THE POLI CI ES AND PROCEDURES, WE' LL HAVE
EXPERI ENCE W TH THE AGENCI ES W THI N LOS ANGELES CI TY AND WE
WLL HAVE, AT THE SAME TI Mg, A PLAN FOR HOWI|T CAN BE EXPANDED
BUT THAT WLL REQUI RE SOVE ADDI Tl ONAL FUNDI NG

SUP. YAROSLAVSKY: SO | T'LL REQUI RE SOVE ADDI TI ONAL FUNDS. AND
THAT WAS THE OTHER THI NG THAT REALLY AMAZED ME. YOU GUYS HAVE
NO PROBLEM ASKI NG FOR FUNDS FOR THE MOST | NANE THI NGS BUT, FOR
SOMVETHI NG THAT MAKES GOOD HEALTH SENSE AND | MM NENTLY GOOD
BUSI NESS SENSE, THE COST OF A SYRINGE |'S | NFI NI TESI MAL
COMPARED TO THE COST OF TREATI NG AN A.I.D.S. PATI ENT WHO HAS
CONTRACTED A.1.D.S. THROUGH A DI RTY NEEDLE. | MEAN, |IT'S JUST
NOT EVEN COVPARABLE. SO | -- WHO MADE THE DECI SI ON THAT,
BECAUSE | T WAS GO NG TO COST MONEY, YOU WEREN' T GO NG TO
PURSUE | T?

DR. JONATHAN FI ELDING | T WASN' T THAT. WE PURSUED I T. ..

SUP. YAROSLAVSKY: THAT'S WHAT YOUR MEMO SAI D.

DR, JONATHAN FI ELDI NG BUT WE DI D THI NK WE HAD TO GET THE

PCLI CI ES AND PROCEDURES WORKI NG AND THE BEST WAY TO DO THAT
WAS W TH THE EXI STI NG AGENCI ES AND WE COULD CONVI NCE THEM THAT
| T MADE SENSE AND | F THE TRADE- OFF WAS REASONABLE FOR THEM I N
TERMS OF THE REDUCTI ON-- THE ELI M NATION OF CRIM NAL LI ABILITY
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1 I N EXCHANGE FOR MEETI NG POLI CI ES, PROCEDURES, AND PROTOCOL, WE
2 THOUGHT THAT WOULD BE THE RI GHT SET TO THEN TRY ON THE LARGER
3 POPULATI ON OF POTENTI AL NEEDLE EXCHANGE PROGRAM

5 SUP. YAROCSLAVSKY: DR FIELDING |F THERE WAS A SMALLPOX

6 EPIDEMC, DO YOU THHNK I'T WOULD TAKE YQU FI VE YEARS TO FI GURE
7 OUT WHAT TO DO ABQUT I'T AND TO GET THE CI TI ES AND EVERYBODY | N
8 THE SAME ROOM TOGETHER? | F THERE WAS A TUBERCULOSI S EPI DEM C,
9 WOULD I T TAKE YOQU FI VE YEARS TO BRI NG EVERYBCODY TOGETHER AND
10 WOULD YOU BE RELUCTANT TO SPEND ANY MONEY ON | T?

11

12 DR JONATHAN FI ELDI NG NO.

13

14  SUP. YAROSLAVSKY: ARE YOU THE CH EF PUBLI C HEALTH OFFI CER FOR
15 THE COUNTY OF LOS ANGELES?

16

17 DR JONATHAN FI ELDI NG YES.

18

19  SUP. YARGCSLAVSKY: DO YOU HAVE A MEDI CAL DEGREE?

20

21 DR JONATHAN FI ELDI NG YES.

22

23 SUP. YARCSLAVSKY: |SN T YOUR FI RST AND FOREMOST RESPONSI BI LI TY
24 TO PROTECT AND PROMOTE THE PUBLI C HEALTH OF THE Cl Tl ZENS OF
25  THI' S COUNTY?
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DR JONATHAN FI ELDI NG ABSOLUTELY.

SUP. YAROSLAVSKY: IS I T NOT A FACT THAT YOU HAVE PREVI QUSLY
TESTI FI ED THAT THE TRANSM SSI ON OF SEXUALLY TRANSM TTED

DI SEASES, S.T.D.S, THROUGH DI RTY HYPODERM C NEEDLES | S ONE OF
THE MORE SERI QUS METHODS BY WHICH THESE S. T.D. S ARE

TRANSM TTED?

DR JONATHAN FI ELDI NG PARTI CULARLY H.|.V., HEPATITIS C AND B,
ABSCLUTELY.

SUP. YAROSLAVSKY: YOU CONSI DER THAT A SERI QUS PUBLI C HEALTH
| SSUE?

DR JONATHAN FI ELDING | DO CONSIDER IT A SERI QUS PUBLI C
HEALTH | SSUE.

SUP. YAROSLAVSKY: DO YOU THI NK I T'' S EXCUSABLE THAT YOU WAI TED
FI VE YEARS, THAT YOU AND YOUR DEPARTMENT WAI TED FI VE YEARS,
FOUR YEARS AND 10 MONTHS, TO BE EXACT, TO GET TO TH' S PO NT
AND, IF IT HADN T HAVE BEEN FOR THI S | TEM ON THE AGENDA FOUR
VEEKS AGO, |'D STILL BE UNDER THE | MPRESSI ON THAT WE WERE OUT
THERE DO NG THE NEEDLE EXCHANGE PROGRAM? SINCE |I'M NOT A USER,
TS KIND OF NOT MY WORLD. | JUST ASSUMED THAT My PUBLI C
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HEALTH PEOPLE WOULD HAVE | NSTRUCTED- - WOULD HAVE FOLLOWED THE
I NSTRUCTI ON BUT, IF IT HASN T HAVE BEEN FOR TH S | TEM FOUR
VEEKS AGO, WE' D STILL BEEN UNDER THAT | MPRESSI ON. WE COULD
HAVE GONE ANOTHER FI VE YEARS. DO YOU THI NK | T''S EXCUSABLE?

DR JONATHAN FI ELDI NG | APOLOG ZE, SUPERVI SOR. . .

SUP. YAROSLAVSKY: |'M NOT LOCKI NG FOR YOUR APOLOGY. |'M
LOOKI NG FOR YOUR COMM TMENT TO FI X I'T AND FI X I T YESTERDAY.

DR JONATHAN FI ELDING WE WLL FI X TH S.

SUP. YAROSLAVSKY: |'D LI KE, MADAM CHAI R, TO ASK THAT WE GET A
STATUS REPORT ON THI'S I N EI GHT WEEKS TO THE BOARD, NOT I N

VIRI TI NG BUT | WANT I T SCHEDULED FOR THE BOARD AS A SPECI AL

I TEM IT CAN BE A FI VE-M NUTE REPORT, BUT | WANT DR FI ELDI NG
TO PERSONALLY BE HERE AND TELL US WHERE WE ARE ON OUR ROAD TO
OCCTOBER. AND | F THERE' S ANYTHI NG | CAN DO TO HELP ASSI ST, IF
YOU RE HAVI NG ANY TROUBLE WTH THE CI TY OR ANY OTHER CI TI ES
AND |' M SURE THAT SOVE OF MY COLLEAGUES ARE W LLI NG TO MAKE
THE SAVE OFFER, CALL ME PERSONALLY, CALL My STAFF, | WLL DRCP
VHAT |1'M DO NG TO HELP GET THIS DONE. THI S HAS TO BE DONE. YOU
KNOW | T'S REALLY-- AND | WLL CONCLUDE WTH THI'S, IT' S

AMAZI NG TO ME, WE TOOK THE POLI Tl CAL-- POTENTI AL POLI Tl CAL
HEAT FOR THI S. ODDLY ENOUGH, THERE WAS NO POLI Tl CAL HEAT FOR
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1 | T BECAUSE EVEN PEOPLE WHO HAVE A DI FFERENT POLI TI CAL

2 PH LOSOPHY THAN | DO ON SOCI AL | SSUES UNDERSTAND THE MEDI CAL

3 | MPERATI VES HERE, UNDERSTAND THE BUSI NESS | MPERATI VES HERE. |

4 MEAN, |IT'S REALLY CDD THAT WE TOOK THE POLI TI CAL RI SK AND YQU
5 QUYS WERE NERVOUS. DON T YOU BE NERVOUS. LET US TAKE THE

6 POLITI CAL-- THAT' S WHAT WE' RE PAID TO DO, IS TO TAKE THE

7 POLITICAL RISK. YOU RE PAID TO G VE US YOUR BEST MEDI CAL

8 ADVICE. WE TOOK YOUR BEST MEDI CAL ADVI CE AND THEN YOU DI DN T

9 FOLLOWIT UP AND IT'S, YOU KNOW |TF MM WEST WERE HERE TCDAY,
10 SHE' D WRI NG YOUR NECK. YOU KNOWIT. WTH HER BROOKLYN WRI NGER.
11 "M GAD SHE'S NOT HERE TO HEAR THI S BUT LET'S MAKE I T RI GHT.

12 MADAM CHAI R, THAT'S ALL | HAVE.

13

14 SUP. MOLINA, CHAIR ALL RIGHT. SO YOU RE AMENDI NG I T THAT WE

15  HAVE A REPORT ElI GHT WEEKS FROM NOWP

16

17 SUP. YAROSLAVSKY: EI GHT WEEKS FROM TCDAY.

18

19 SUP. MOLINA, CHAIR THAT WOULD BE AUGUST THE 9TH.

20

21  SUP. YARCSLAVSKY: YES, AND THAT | T BE SCHEDULED AS A SPECI AL

22 ORDER | T DOESN' T HAVE-- | T WON T TAKE A LONG TI ME. | JUST

23 WANT H M TO COVE HERE AND G VE US A REPORT.
24

25 SUP. MOLINA, CHAIR SO IT LL BE A SET | TEM
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2 SUP. YAROCSLAVSKY: SET | TEM

4 SUP. MOLINA, CHAIR |S THAT CLEAR, DR FI ELD NG? DO YOU HAVE A
5 QUESTI ON OR COMMENT?

7 DR JONATHAN FI ELDING NO, | JUST-- MAYBE | CAN TALK TO THE
8 SUPERVI SOR AFTER AND PCSSI BLY GET I T ONE WEEK EARLI ER, | F

9 POSSI BLE, BECAUSE THAT'S A LONG TERM COW TMENT FOR FAM LY. ..
10

11 SUP. YAROSLAVSKY: SEVEN VEEKS, AUGUST 1ST.

12

13 SUP. MOLINA, CHAIR AUGUST 1ST. IS THAT THE CORRECT DATE? THEN
14 WE WLL SET THAT AS A SET I TEM AUGUST 2ND.

15

16 DR JONATHAN FI ELDI NG THANK YQU, SUPERVI SOCR

17

18 SUP. MOLINA, CHAI R AUGUST 2ND. ALL RIGHT. THAT WAS 37.

19

20 SUP. YARCSLAVSKY: |'LL MOVE IT.

21

22 SUP. MOLINA, CHAIR ALL RIGHT. MOVED BY SUPERVI SOR
YAROSLAVSKY, SECONDED BY SUPERVI SOR BURKE.

SUP. KNABE: ROLL CALL.
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2 SUP. MOLINA, CHAIR OKAY. LET'S HAVE A ROLL CALL VOTE ON | TEM
3 NUMBER 37.

5 CLERK VARONA- LUKENS: SUPERVI SOR BURKE?

7 SUP. BURKE: AYE.

9 CLERK VARONA- LUKENS: SUPERVI SOR YARCSLAVSKY?
10

11 SUP. YAROSLAVSKY: AYE.

12

13 CLERK VARONA- LUKENS: SUPERVI SOR KNABE?

14

15  SUP. KNABE: NO

16

17 CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?
18

19  SUP. ANTONOVI CH:  NO.

20

21 CLERK VARONA- LUKENS: AND SUPERVI SOR MOLI NA?

22

SUP. MOLI NA, CHAIR AYE

CLERK VARONA- LUKENS: MOTI ON CARRI ES THREE TO TWO.
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SUP. ANTONOVI CH: DO YOU WANT TO DO 38 BECAUSE I'T'S ON THE SAME
| TEM?

SUP. MOLINA, CHAIR IT'S ON THE SAME | TEM AND | DON T KNOW . .

SUP. YAROSLAVSKY: DR. FI ELDI NG COULD YOU EXPLAI N WHY YOU RE
REQUESTI NG TO | MPLEMENT LESS STRI NGENT POLI CI ES AND GUI DELI NES
FOR THE PROPOSED NEEDLE EXCHANGE PROGRAM | N QUR COUNTY?

DR JONATHAN FI ELDI NG | JUST WANT TO MAKE SURE | UNDERSTAND
YOUR QUESTI ON, SUPERVI SOR.

SUP. YAROSLAVSKY: | UNDERSTAND THERE ARE LESS STRI NGENT
GUI DELI NES FOR THE COUNTY.

DR JONATHAN FI ELDI NG SUPERVI SOR, THE-- |'M SORRY. MY

CONFUSI ON. THE PURPCSE OF THIS IS TO PROVI DE AN OPPORTUNI TY
FOR THI S ONE ORGANI ZATI ON THAT CURRENTLY DOES A NEEDLE
EXCHANGE TO DO PEER COUNSELI NG TO HELP THEM HELP THE CURRENT
| NTRAVENOQUS DRUG USERS NOT SHARE NEEDLES, TO HAVE BLEACH TO
MAKE SURE THE NEEDLES ARE CLEAN I N THE EVENT THEY ARE SHARED,
TO REDUCE THE WOUNDS, ABSCESSES USI NG ALCOHOL W PES AND USI NG
ANTI Bl OT1 C CREAM WE SEE A LOT OF PECPLE I N OQUR FACI LI TI ES
THAT HAVE THESE PROBLEMS. TO REFER THEM TO DRUG TREATMENT, TO
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1 REFER THEM FOR H.1.V. AND HEPATI TI S TESTING THAT'S WHAT THI S
2 |'S ABQUT.

4 SUP. ANTONOVICH [|IT'S MY UNDERSTANDI NG THAT THE CI TY OF LOS
5 ANGELES HAD | NFORMED YOU THAT THEY WOULD NOT PARTI Cl PATE | N
6 THE PROGRAM BECAUSE OUR GUI DELI NES WERE TOO STRI CT.

8 DR JONATHAN FI ELDING | F WE' RE TALKI NG ABOUT 1159, WE ARE--
9 ARE WE TALKING - |'M A LITTLE CONFUSED ABOUT WHAT WE' RE

10  TALKI NG ABOUT. | F WE' RE TALKI NG ABOUT NEEDLE EXCHANCE I N

11 GENERAL, THE CI TY HAS | NDI CATED I TS CONCERNS, AS SUPERVI SOR
12 YARCSLAVSKY | NDI CATED AND WE' RE WORKI NG W TH THEM TO OVERCOVE
13 THOSE CONCERNS.

14

15  SUP. ANTONOVI CH. BECAUSE WE WERE TOO STRI NGENT | N PROTECTI NG
16  PUBLI C HEALTH?

17

18 DR JONATHAN FI ELDI NG WE DEVELOPED A SET OF PROTOCCOLS THAT WE
19 THOUGHT MADE SENSE BUT WE THI NK ALSO THAT THERE ARE WAYS TO
20 OVERCOME THE CONCERNS THAT THE CI TY HAS VO CED W TH THE

21  GQUI DELI NES THAT WE HAVE PUT FORWARD.

22

23 SUP. ANTONOVI CH: WHAT DI D THE CI TY THI NK WAS TOO STRI NGENT
24 FROM THE DEPARTMENT OF PUBLI C HEALTH?

25
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1 ANNA LONG SUPERVI SOR, ONE OF THE CONCERNS THAT THE CI TY HAD
2  WAS WE VERE REQUI RI NG THAT EACH AND EVERY SYRI NGE BE COUNTED
3 | N ORDER-- EACH AND EVERY NEEDLE AND SYRI NGE BE COUNTED. THE
4 PROBLEM IS IS THAT MANY OF THE USERS BRI NG I N THEI R SYRI NCGES
5 ALREADY BOXED UP OR IN A CAN AND SOMETI MES THEY' RE NOT ALL

6 CAPPED. |F A USER WERE TO GO AND EI THER COUNT THEM OUT

7 THEMSELVES OR | F A WORKER HAD TO COUNT THEM QUT, THEY COULD
8 EXPOSE THEMSELVES TO ACTUAL RI SK FROM NEEDLE STI CKS. SO SOVE
9 OF THE PROCEDURES MADE I T DI FFI CULT FOR THE EXI STI NG NEEDLE
10 CHANGE- - EXCHANGE PROGRAMS TO CONTI NUE THEI R NEEDLE EXCHANCE.
11

12 SUP. ANTONOVI CH. BUT OQURS ARE MORE STRI NGENT.

13

14 ANNA LONG OURS WERE MORE STRI NGENT AND SOVE OF THOSE

15  STRI NGENCI ES ARE NOT REALLY REQUI RED TO MAKE SURE THAT THE

16 PROGRAM | S EFFECTI VE.

17

18 SUP. ANTONOVI CH. HERE YOU HAVE THE, YOU KNOW THE DEPARTMENT
19 OF PUBLI C HEALTH ATTEMPTI NG TO | MPOSE STRI NGENT PROTECTI ONS

20 FOR THE PUBLI C AND NOW BEI NG TOLD THAT THEY HAVE TO WATERED

21 DOWN THOSE PROTECTI ONS. THAT DOESN T SEEM I N THE BEST | NTEREST
22 OF PUBLIC HEALTH. COULD YOU EXPLAI N HOW THE NEEDLE EXCHANGE
CERTI FI CATI ON PROGRAM TAKES | NTO ACCOUNT THE LGSS,

CONFI SCATI ON, THEFT OF SYRI NGES AND HOW DCES THE COUNTY

MONI TOR THAT PROCEDURE?
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ANNA LONG THE C TY ALREADY HAS A EVALUATI ON PRCCESS BY VHI CH
THEY COLLECT | NFORVATI ON ON EACH AND EVERY PERSOQON, DEMOGRAPHI C
| NFORVATI ON AND THE NUMBER OF SYRI NGES THAT ARE RETURNED AND
THE NUMBER OF SYRI NGES THAT ARE G VEN QUT. I N ADDI Tl ON, THE

CI TY SENDS ARCUND A CONTRACT MONI TOR THAT VI SITS THE SI TES
ANNUALLY AND THEN DCES | NSPECTI ONS. WHAT VWE WOULD DO, ONCE WE
HAVE CERTI FI ED THOSE PROGRAMS |'S ALSO CONDUCT SI TE VI SITS,
ALSO COLLECT THE SAME DATA AND EVALUATE | T TO MAKE SURE THAT
THE NUMBER OF NEEDLES THAT ARE BEI NG G VEN QUT | S THE SAME
THAT' S COM NG BACK.

SUP. ANTONOVI CH: HOW ARE YOU ENSURI NG OR MANDATI NG THAT THOSE
VWHO ARE USI NG THE NEEDLES ARE GO NG THROUGH DRUG
REHABI LI TATI ON PROGRAMS?

ANNA LONG AT EACH OF THE NEEDLE EXCHANGE PROCGRAMS RI GHT NOW
THERE ARE REFERRAL SOURCES FOR THEM WHEN WE | MPLEMENT THE
CERTI FI CATI ON PROGRAM WE' LL ALSO ADD TO THAT OUR ALCOHOL AND
DRUG PROGRAM COUNSELORS THAT CAN BE ON SITE | F THE NEEDLE
EXCHANGE SO W SHES SO THAT THEY CAN HELP THEM GET | NTO DRUG
TREATMENT.

SUP. ANTONOVI CH: SO I S THERE ANY REQUI RED PROGRAM TO ENTER
THESE | NDI VI DUALS | NTO DRUG REHAB PROGRAMS?
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2 ANNA LONG THERE' S NOT A REQUI REMENT THAT THEY AUTOVATI CALLY

3 BE ENTERED IN. HOMNEVER, | TS VOLUNTARY, SO | F THEY ARE SEEKI NG
4  SOVE ASSI STANCE OR DRUG TREATMENT, ENRCLLMENT I N A PROGRAM

5 THERE WLL BE PEOPLE THERE TO HELP THEM DO THAT.

7 SUP. ANTONOVI CH: HOW DO YOU ENSURE THAT THOSE AGENCI ES THAT

8 CONTRACT WTH US ARE ABLE TO OBSERVE OR CONFI SCATE FAKE

9 | DENTI FI CATI ON OF THOSE | NVOLVED W TH THE PROGRAM?

10

11 ANNA LONG | AM UNAWARE OF THE DI FFERENT TYPES OF

12 | DENTI FI CATI ON THAT MAY BE CHECKED. | DO BELI EVE THAT SOMVE OF
13 THE AGENCI ES HAVE | .D. CARDS THAT THEY | SSUE TO A USER THE

14 FIRST TI ME THAT THEY COME TO THEI R PROGRAM

15

16  SUP. ANTONOVI CH: AND WHAT IS L. A. COUNTY'S METHCOD I N ENSURI NG
17 THAT | DENTI FI CATI ON CARDS ARE NOT COUNTERFEI T?

18

19 ANNA LONG WELL, ONE OF THE THI NGS THAT WE TALKED ABOUT VWHEN
20 WE HAD OUR WORKI NG GROUP WAS | SSUI NG A COUNTY |.D. CARD THAT
21  WOULD BE | SSUED BY EACH PROGRAM THAT WAS USI NG - THAT WAS

22 DO NG NEEDLE EXCHANGE, SO EACH CERTI FI ED PROGRAM WOULD HAVE
THE OPTI ON OF USI NG THAT | DENTI FI CATI ON CARD.
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1 SUP. ANTONOVI CH: HOW DO YOU ENSURE THAT A PERSON IS, WHAT, 18
2  YEARS OF AGE OLDER RECEI VI NG THESE NEEDLES AND NOT A TEENAGER
3 UNDER 18 WTH A COUNTERFEIT |.D. CARD?

5 ANNA LONG WE HAVE NO WAY OF ASSURI NG THAT SOVEBCDY | S REALLY
6 THE CORRECT AGE OR AN EMANCI PATED YOUTH.

8 SUP. ANTONOVI CH: ARE THERE BACKGROUND | NVESTI GATI ONS CONDUCTED
9 ON THOSE | NDI VI DUALS WHO OPERATE THE NEEDLE EXCHANCE PROGRAMS
10 TO ENSURE THAT THERE ARE NO DRUG ADDI CTS | NVOLVED IN THE

11 DI STRI BUTI ON OF THESE SYRI NGES?

12

13 ANNA LONG | DON T HAVE THAT | NFORMATI ON.

14

15  SUP. ANTONOVI CH. ARE THERE ANY STUDI ES REPORTI NG THAT NEEDLE
16 EXCHANGE PROGRAMS HAVE REDUCED THE NUMBER OF DRUG ADDI CTS

17 USI NG THESE NEEDLES?

18

19 ANNA LONG THERE ARE STUDI ES THAT SHOW THAT THERE HASN T BEEN
20 AN | NCREASE | N CRI ME ASSOCI ATED WTH I T. THERE ARE STUDI ES

21  THAT SHOW THAT THERE | S A DECREASE | N NEEDLE- SHARI NG BEHAVI OR
22 AMONG | NJECTI ON DRUG USERS. THERE ARE STUDI ES THAT SHOW THAT

23 THERE IS A DECREASE IN H. 1.V. TRANSM SSI ON AND H.|.V. SERAL
24  PREVALENCE I N THE AREA WHERE THERE ARE NEEDLE EXCHANGES.

25
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1 SUP. ANTONOVI CH: AGAIN, THERE' S NO WAY YOQU CAN BE A HEALTHY
2 DRUG USER AND THE BEST RESOURCES THAT WE COULD PUT | NTO A

3 PROGRAM WOULD BE TO HAVE DRUG REHABI LI TATI ON PROGRAMS, TO HAVE
4 PEOPLE LIVING CLEANLY AND NOT ADDI CTED TO A PO SON FOR THEI R

5 METHOD OF SURVI VAL. SO, ANYWAY-- THANK YOQU, MADAM CHAI R

7 DR JONATHAN FI ELDI NG WE CERTAI NLY AGREE W TH YOU ON THAT,
8  SUPERVI SOR.

10 SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE THE | TEM BEFORE US. THE
11 I TEM IS MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED BY

12 SUPERVI SOR BURKE. COULD WE HAVE A ROLL CALL ON THIS I TEM? | TEM
13 38.

14

15 CLERK VARONA- LUKENS: SUPERVI SOR BURKE?

16

17 SUP. BURKE: AYE.

18

19 CLERK VARONA- LUKENS: SUPERVI SOR YAROSLAVSKY?

20

21  SUP. YAROSLAVSKY: AYE.

22

23 CLERK VARONA- LUKENS: SUPERVI SOR KNABE?
24

25 SUP. KNABE: NO
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CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK VARONA- LUKENS: AND SUPERVI SOR MOLI NA?

SUP. MOLI NA, CHAIR AYE

CLERK VARONA- LUKENS: MOTI ON CARRI ES, THREE TO TWO.

SUP. MOLINA, CHAIR THAT ITEM IS PASSED. ALL RI GHT, SUPERVI SOR
ANTONOVI CH, COULD WE HAVE | TEM NUMBER 5 NEXT?

SUP. ANTONOVI CH:  YES.

SUP. MOLINA, CHAIR ALL RIGHT. ITEM NUMBER 5. I T'S BEEN HELD

BY MR ROBINSON. IF YOU D JON US, MR ROBINSON. AND, MR

ROBI NSON, VWH LE YOU RE UP, COULD YOU ALSO HANDLE YOUR PUBLI C

COMVENT AT THE SAME Tl ME? WE WOULD APPRECI ATE I T.

Rl CHARD ROBI NSON: | HAVE TO GET MY NOTES.

SUP. MOLINA, CHAIR YOUR NOTES? COULD WE OPEN THE DOOR FOR MR
ROBI NSON? THANK YOU.
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Rl CHARD ROBI NSON:  MADAM CHAI RVAN, MEMBERS. THIS IS A TELEPHONE
NUMBER. 800-964-FOOD. |'LL SHOWNIT TO YOU LATER BECAUSE MEALS
ON WHEELS SERVES THOSE WHO ARE UNABLE TO FEED THEMSELVES | N
THEI R HOVES, THI S ADDI TI ONAL $5, 000 W LL ALLOW YOU TO EXPAND
TH' 'S QUTREACH. MA' AM GOD BLESS YOU FOR THI S | NCREASE. |
SUPPORT YQU | N YOUR DETERM NATI ON TO FEED THE COUNTY' S HUNGRY.
AS THE CITY AND THE COUNTY, THE REG ON, THE STATE AND | NDEED
THE NATI ON RECOVERS | TS BALANCE FROM THE EFFECT OF THE

ECONOM C DECLI NE CAUSED BY THE SEPTEMBER 11TH, 2001 TERRORI ST
ATTACKS, THE I NCREASE | N THE HOVELESS POPULATION | S GO NG TO
RESULT | N | NCREASED DEMANDS UPON THE COUNTY' S RESOURCES.

| NCREASI NGLY, THE STABLE AND STRONG ECONOWY, VWH CH PROM SES SO
MUCH FOR SO MANY I N THE FUTURE, |S MARG NALI ZI NG, | RONI CALLY,
THOSE WHO ARE NOT GO NG TO BE ABLE TO KEEP UP, THOSE THAT FALL
BETWEEN THE CRACKS, THOSE WHO W LL NOT BE ABLE TO GET THE
DOMNSCALE JOBS AND THOSE WHOSE UNEMPLOYMENT BENEFI TS AND
VELFARE WLL RUN OQUT DUE TO THE PRESENT TAX CUTS W LL BE--
THEY' RE GO NG TO RUN QUT OF MONEY AS THE BUBBLE I N THE
HOVELESS POPULATI ON BECOVES A REALI TY BEFORE PRESI DENT BUSH | S
ABLE TO BRI NG H S HOVELESS OUTREACH ONLI NE, HI S FAI TH- BASED

I NI TI ATI VE. SO, AS MEALS ON WHEELS REACHES THE COUNTY' S
HUNGRY, SHUT-I NS, MEALS PROVI DED BY OTHER AGENCI ES, LI KE FRED
JORDAN S WDOWN5, WLLIE WLSON-- WLLIE WLLIAMS, HOWNVD D HE
GET | NTO My SUBCONSCI QUSNESS? PARDON ME. W LLIE JORDAN S
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RESCUE M SSI ON AND OTHERS CAN DO | NCREASED FOCD DI STRI BUTI ON
IN THE COUNTY. I F YOQU CALL THI S NUMBER, AGAIN, LET ME SHOWIT,
800-964- FOOD. WLLIE S EXPERI ENCING A DEFICIT. |'VE KNOMN MRS
JORDAN FOR YEARS AND SHE NEEDS SOVE MONEY AND, |F I MNAY, TH' S
'S My PUBLI C COVWENT AT THE END OF | TEM NUMBER 80, | THINK IT
I'S. MADAM CHAI RAWOVAN, CHAI R MEMBERS, RACI SM HAS AGAI N
RETRENCHED IN THE CI TY AND COUNTY OF LOS ANGELES. MA' AM
FUTURE SHOCKS LI KE THE O.J. SI MPSON, KOBE BRYANT AND THE
JACKSON TRI ALS ARE GO NG TO SHAKE OQUR FAI TH I N THE UNI TED
STATES. THE POLARI ZATI ON, VHICH | S TEMPORARI LY CHALLENG NG US,
'S TEMPORARY. OUR NATI ON ON ALL COUNTS IS THE BEST, EVEN
FRANCE. | LIVED IN EURCPE FOR A YEAR AND A HALF WTH THE
SEGALITY, I TS FRATERNITY, I TS LIBERTY, FRANCE S, PLAYI NG
SECOND FI DDLE. HEH. SO, FIRST, IN '66, VWH LE WORKI NG TO HELP
TOM MONAGHAN START DOM NO S PI ZZA, | WAS A BODY GUARD FOR TOM
MONAGHAN AND SOMVE VERY THREATENED UNI VERSI TY STUDENTS, DURI NG
THE DI STURBANCES I N THE ' 60S. SO AS YOU AGAI N LEARN, AS WE
LEARN TO LI VE TOGETHER, NOW THAT WE ARE ABOUT TO SVWEAR IN A
NEW MAYOR, REMEMBER THAT, TOGETHER, PARDON ME, RI CHARD

Rl ORDAN, WE ARE THE BEST. BECAUSE |'M AN AFRI CAN- AVERI CAN,
NATI VE AMERI CAN, SCOIT, IR SH, JEW SH PERSQON, | FEEL

PARTI CULARLY QUALI FI ED TO PREACH THAT IT IS QUR Dl VERSI TY

VH CH MAKES US THE BEST. THANK YOU.

SUP. MOLINA, CHAIR THANK YOU SO MJUCH, MR ROBI NSON.
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2 SUP. KNABE: |'LL MOVE | TEM 5.

4 SUP. MOLINA, CHAIR | TEM 5 MOVED BY SUPERVI SOR KNABE, SECONDED
5 BY SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED
6 ON | TEM NUMBER 5.

8 SUP. ANTONOVI CH: SET | TEM

10 SUP. MOLINA, CHAIR WE LL DO THE SET | TEM NOW S-1, THE REPORT
11 BY THE DEPARTMENT OF HEALTH SERVI CES AND NAVI GANT. | F WE COULD
12 HAVE DR GARTHWAI TE AND. . .

13

14  SUP. ANTONOVI CH: KAE ROBERTSON.

15

16 SUP. MOLINA, CHAIR ...MS. ROBERTSON PLEASE JO N US.

17

18 SUP. ANTONOVI CH: DR GARTHWAI TE. . .

19

20 SUP. MOLINA, CHAIR LET'S LET THEM MAKE A PRESENTATI ON-- A

21  REPORT FI RST AND THEN WE CAN ASK QUESTI ONS.

22

SUP. ANTONOVI CH:  CKAY.

KAE ROBERTSON: SHOULD | BEG N WTH THE REPORT?
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SUP. MOLINA, CHAIR | TH NK THAT' D BE A GOOD | DEA.

KAE ROBERTSON: OKAY. THE FIRST | TEM ON THE REPORT WAS

PHYSI CI AN STAFFI NG FOR THE EMERGENCY DEPARTMENT AND WE ARE, AS
YOU KNOW HAD MAJOR CONCERNS ABQUT THAT W TH SOVE RECENT

RESI GNATI ONS AND ARE MAKI NG PROGRESS | N RECRUI TI NG NEW
CONTRACTORS AND NEW PHYSI ClI ANS. ALSO, WE' VE WORKED W TH DHS
AND THE HOSPI TAL ADVI SORY STEERI NG COW TTEE TO EFFECT SOVE OF
THE COVPENSATI ON FOR THE E. D. PHYSI Cl AN CONTRACTORS. AND

RADI OLOGY PHYSI CI AN STAFFI NG |'S CONTI NUI NG TO | MPROVE. FOR
NURSI NG WE' VE | NTERVI EVED FOR DI RECTOR OF NURSI NG AND THAT
HAS STARTED. WE ALSO ARE AT THE PO NT OF VERY SOON BEI NG ABLE
TO OPEN UP AN ADDI TI ONAL FOUR MED/ SURG BEDS BEDS VWWH CH HAS
BEEN | MPORTANT FOR | MPROVI NG THROUGHPUT | N THE EMERGENCY
DEPARTMENT AND I T''S ALSO | MPORTANT BECAUSE ADM SSI ONS HAVE
BEEN CREEPI NG UP. PHARVACY, SI X OF THE SEVEN PHARMACI STS WHO
HAD PREVI QUSLY NOT PASSED THE ANTI M CROBI AL SECTI ON HAVE NOW
PASSED THAT COVPETENCY TEST AND WE ARE STILL WAI TING TO BEG N
THE COVPETENCY TESTI NG ON PHARMACY TECHNI Cl ANS DUE TO WORKI NG
THROUGH SOMVE | SSUES W TH THE UNI ON, THE LOCAL 660.

PERI OPERATI VE SERVI CES, WE NOW HAVE THE SCHEDULI NG ON THE

| NFORVATI ON SYSTEMS ON AFFI NI TY AND THAT' S EXPECTED TO RESULT
I N FEMER SURGERY CANCELLATI ONS BECAUSE ALL THE PREPARATORY
WORK W LL HAVE BEEN COWPLETED AND THE SURGEON W LL BE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
88



June 14, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AVAI LABLE. THE AD HOC COWM TTEE OF THE STEERI NG - STEERI NG
2 COW TTEE OF THE HOSPI TAL ADVI SORY BOARD HAS CONTI NUED TO MEET
3 ON A VEEKLY BASI S AND HAVE REVI EWED A NUMBER OF TOPI CS,

4 | NCLUDI NG HUMAN RESOURCES, GRADUATE MEDI CAL EDUCATI ONS REPORT
5 AND HOW THEY' RE PREPARI NG FOR THE RESI DENCY REVI EW AND THE

6 PEDI ATRI C | NTENSI VE CARE UNI T NURSI NG SHORTAGE THAT | S AN

7 | NDUSTRY-W DE | SSUE. THERE ARE 150 OPEN DI SCI PLI NE CASES.

8 THAT'S SI GNI FI CANTLY DOMN AND THERE WERE ONLY FI VE NEW CASES
9 ADDED TH S WEEK, SO I T FEELS LI KE THE NUMBERS OF CASES ARE

10 STARTI NG TO DECLI NE AND THAT' S OUR REPORT.

11

12 SUP. MOLINA, CHAIR ALL RIGHT. DR GARTHWAI TE, DI D YOU HAVE
13 ANYTHI NG TO ADD TO I T?

14

15 DR THOVAS GARTHWAI TE: NOTHI NG OF SI GNI FI CANCE, SO |'LL LOOK
16 FORWARD TO YOUR QUESTI ONS.

17

18 SUP. MOLINA, CHAIR MR HENRY, ANYTHI NG?

19

20 MR HENRY: JUST TO REPORT THAT THE OPEN CASELQAD | S NOW AT

21 149. THE LAST TI ME OUR REPORT WAS 157, SO IT'S CONTI NU NG TO
22 GO DOMWN I N THE RI GHT DI RECTI ON.

23
24 SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR ANTONOVI CH.

25

The Meeting Transcript of
The Los Angeles County Board of Supervisors
89



June 14, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: QUESTI ON. I F NAVI GANT |'S UNABLE TO RECRU T
2 THE PERMANENT COUNTY MANAGER-- MANAGERS TO | MPLEMENT THEI R- -
3 LET"'S SAY, THOSE REMAI NI NG | MPROVEMENTS, HOW LONG W LL THE
4 HEALTH DEPARTMENT G VE NAVI GANT BEFORE THEY MANDATE THEM TO
5 DEVELOP A TRANSI TI ON TEAM TRANSI TI ON PLAN AND | MPLEMENT

6 | MPROVEMENTS AS RECOMVENDED?

8 DR THOVAS GARTHWAI TE: WELL, | TH NK WE' RE STI LL RELATI VELY

9 EARLY ON IN THE PROCESS OF RECRUI TI NG KEY MANAGERS. AS YOU RE
10 PROBABLY AWARE, THE PROCESS CAN TAKE SOVE TI ME TO BOTH GET

11 ADVERTI SEMENTS OQUT TO SCREEN CANDI DATES TO. ..

12

13 SUP. ANTONOVI CH. NO. | REALLY GET FRUSTRATED ON THAT. WE KNEW
14 WHEN WE H RED NAVI GANT AND WERE TOLD I N NOVEMBER, THAT THEY
15 HAD A LARGE NUMBER OF PEOPLE THAT THEY COULD BRING IN TO GET
16 THE JOB DONE. WE WEREN T TOLD THAT WE HAD TO START A PROCESS
17 WHERE WE WERE GO NG TO BEG N DA NG | NTERVI EWS, ET CETERA, ET
18 CETERA. WE WERE CALLING IN A FI RE DEPARTMENT TO GET THE JOB
19 DONE, NOT IN A PROCESS OF A RECRU TMENT TO GET A FlI REFI GHTER
20 AND TRAIN THEM BEFORE THEY CAN GET THE JOB DONE. THEY HAVE A
21  SHORT CONTRACT, A 12- MONTH CONTRACT. AND I-- YOU KNOW

22 OPERATI NG AT A SNAIL'S PACE AT A TI ME WHEN PATI ENTS ARE
SUFFERI NG AND THERE HAD BEEN DEATHS, VWHY WE ALLOW THI S LONG
DELAY. WHEN DOES THE DEPARTMENT FI NALLY SAY THAT, "WE NEED TO
TAKE ACTION AND WVE CAN' T HAVE THI S SNAI L' S PACE REACTION TO A

The Meeting Transcript of
The Los Angeles County Board of Supervisors
90




June 14, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 VERY SERI QUS PROBLEM IN A MAJOR MEDI CAL CENTER S I NABILITY TO
2 PROVI DE QUALITY MEDI CAL CARE TO THE PEOPLE OF LOS ANGELES
3 COUNTY, AS CITED BY THEI R LOSS OF ACCREDI TATI ON?"

5 DR THOVAS GARTHWAITE: |'M SORRY. | THI NK I WAS ANSWERI NG THE
6 QUESTI ON ABQUT HOW DO WE RECRU T THEI R REPLACEMENTS. I T'S W

7 BELI EF THAT NAVI GANT HAS BROUGHT SI GNI FI CANT AND THE EXPECTED
8 NUMBER OF PERSONNEL. THERE ARE, AS YOU PROBABLY ARE AWARE FROM
9 THE AUDI T REPORT, SOVE QUESTI ONI NG AS TO SPECI FI CS THAT |'LL

10 LET NAVI GANT ANSVER TO THAT BUT My VIEW IS THAT THEY BROUGHT
11 I N THE SI GNI FI CANT NUMBER OF EXECUTI VE AND MANAGEMENT

12 I NDI VI DUALS TO EFFECT A TURNAROGUND AND | WOULD-- | STILL WLL
13 ARGUE THAT | BELI EVE THAT A SI GNI FI CANT AMOUNT OF WORK HAS

14 BEEN DONE. YOU KNOW WE' LL NEVER BE HAPPY THAT WE' VE DONE | T
15 FAST ENOUGH, G VEN THE NATURE OF THE NEED FOR TURNAROUND

16 QUICKLY, BUT WE VE-- NOT ONLY HAVE WE | MPLEMENTED HUNDREDS,

17 EVEN PROBABLY THOUSANDS OF PROCEDURES AND TAKEN NOW I THI NK

18 | T'S 560 PERSONNEL ACTI ONS, BOTH BEFORE AND SI NCE NAVI GANT HAS
19 GOI HERE-- COVE HERE. SO YOU KNOW THE EVI DENCE | S THERE' S

20 BEEN A DRAMATI C AND FULL- BORE ATTEMPT AT | DENTI FYI NG PROBLEMS
21 AND FI XI NG THEM AS QUI CKLY AS PGOSSI BLE.

22

SUP. ANTONOVI CH: | F NAVI GANT FAI LED TO HAVE THEI R PERFORMANCE
| MPROVEMENT PROGRAM BY JANUARY, VWHY HASN T THE HEALTH
DEPARTMENT SANCTI ONED THEM FOR M SSI NG THAT DEADLI NE?
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KAE ROBERTSON: THE PERFORVANCE |

MPROVEMENT PLAN |'S | N PROCESS

AND HAS BEEN SOVETHI NG THAT WE HAVE STARTED. WE' VE BEEN

COLLECTI NG DATA FOR IT. I T HAS,

| THI NK, PARTI ALLY | MPLEMENTED

AND NOT FULLY | MPLEMENTED AND W LL BE A PART OF ONGO NG WORK

VE' RE DO NG TO | MPROVE THE OVERALL PERFORVMANCE OF THE

HOSPI TAL.

SUP. ANTONOVI CH: BUT THI'S WAS TO BE DEVELOPED BY JANUARY, THAT

WAS THE MANDATE FROM THE DEPARTMENT, THAT'S THE MANDATE WE

VEERE OPERATI NG UNDER AND NOW I T'S THE MONTH OF JUNE. SO IT S

I N PROGRESS AND YOU RE STATI NG THAT YOUR DELI VERABLE WAS

DEVELOPED BY JANUARY 17TH, A NEW PERFORMANCE | MPROVEMENT

PROGRAM TO COVPLY W TH THE JO NT COWM SSI ON ON THE

ACCREDI TATI ON OF HEALTHCARE ORGANI ZATION, J.C A H O, NATI ONAL

PATI ENT SAFETY GOALS, AND, AFTER RECEI VI NG APPROVAL FROM THE

COUNTY PRQIECT DI RECTOR, WORK TOMRD | MPLEMENTATI ON OF THI' S

PLAN, CONTRACTOR SHALL ENSURE APPROPRI ATE | NVOLVEMENT OF

PHYSI CI ANS AND PERFORMANCE | MPROVEMENTS PROGRAM ACTI VI TI ES.

KAE ROBERTSON: AND WE HAVE BEEN WORKI NG THROUGH THAT. | T DCES,

I THI NK, SHOWIT AS | N PROGRESS.

SUP. ANTONOVI CH: RIGHT, BUT I T WAS TO DEVELOP, BY JANUARY

17TH. VVE ARE NOW JUNE 14TH.
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KAE ROBERTSON: WE ARE CONTI NUI NG TO MEASURE THE PERFORMANCE
| MPROVEMENT. I T IS AN ONGO NG ACTI ON.

SUP. ANTONOVI CH: WHEN W LL THE MEDI CAL EQUI PMENT MANAGER, MS.
ROBERTSON, DEVELOP AN ANNUAL PLAN FOR | N- SERVI CE EDUCATI ON FOR
NURSES AND OTHERS REGARDI NG THE MONI TORI NG OF EQUI PIVENT?

KAE ROBERTSON: HE HAS DEVELOPED A PLAN AND THE MODULES AND
STARTED THE ROLLQUT. | T'S NOT MARKED AS PARTI ALLY | MPLEMENTED
FOR SOME REASONS, ONE OF VHICH IS THE FACT THAT WE HAVE NOT
ROLLED OQUT ALL MODULES TO THE UNI TS YET BUT THAT IS IN
PROGRESS.

SUP. ANTONOVI CH: BUT ARE HEART PATI ENTS BEI NG TREATED TODAY
W TH THAT TYPE OF EQUI PMENT THAT HASN T BEEN | MPLEMENTED?

KAE ROBERTSON: | N ADVANCE OF THOSE MODULES, WE ACTUALLY ROLLED
QUT A MORE CRI TI CAL TRAI NI NG MODULE ON USI NG THE CURRENT HEART
MONI TORS AND THE ALARMS THAT GO W TH THOSE MONI TORS TO BEG N
REMEDI ATI NG SOVE OF THE | SSUES THAT EXI STED ARCUND PATI ENTS

BEI NG TREATED W TH THEI R ALARM5S TURNED OFF. SO THAT'S PRIOR TO
THESE OTHER MODULES AND OTHER TYPES OF MACHI NES.
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1 SUP. ANTONOVI CH: | NDI CATED THAT, ON PAGE 13, THAT NAVI GANT
2 | NDI CATED THAT STAFF IS I N THE PROCESS OF | DENTI FYI NG THE
3 UNITS AND TI M NG OF TRAINING HOAEVER, THERE' S NO

4  DOCUMENTATI ON PROVI DED TO SUPPORT THE | MPLEMENTATI ON OR

5 | DENTI FY VI OLATI ONS AND TRAI NIl NG REQUI REMENTS ONLY PARTI ALLY
6 | MPLEMENTED OR SUBM T A TRAI NI NG PLAN TO CLI NI CAL EXECUTI VES
7 FOR APPROVAL, PARTI ALLY | MPLEMENTED, ROLL OUT TRAI NI NG

8 PARTI ALLY | MPLEMENTED; MONI TOR ATTENDANCE AND | NCORPORATE

9 PROCFI Cl ENCY PERFORMANCE EVALUATI ONS, PARTI ALLY | MPLEMENTED.

10

11 KAE ROBERTSON: AND I THI NK THE TWO THAT HAVE BEEN RCOLLED OUT
12 AT THI'S PO NT ARE MODULES "A" AND "B" AND MODULE "A" HAS BEEN
13 TRAI NED ON ALREADY, SO THAT IS CONTI NU NG TO BE | MPLEMENTED.
14

15 SUP. ANTONOVI CH. NAVI GANT FAI LED TO | MPLEMENT NEW RESI DENCY
16  SUPERVI SI ON PROTOCCOLS THROUGHOUT THE MEDI CAL CENTER BUT THAT
17  THERE WERE THREE DEATHS THAT OCCURRED W THI N FOUR CONSECUTI VE
18 DAYS I N MARCH THAT | NVOLVED RESI DENTS NOT RECEI VI NG ADEQUATE
19  SUPERVI SI ON BY ATTENDI NG PHYSI Cl ANS. WHEN DOES NAVI GANT

20 | MPLEMENT THE PROTOCOLS FOR RESI DENCY SUPERVI SI ON | N EACH

21  SPECI ALTY DEPARTMENT?

22

KAE ROBERTSON: | F-- AS YOQU LOOK AT TH' S, WE HAVE REVI EWVED AND
| MPLEMENTED A RESI DENT SUPERVI SI ON PCLI CY THAT |'S NEW AND
CHANGED HOUSE- W DE. WE ARE NOW MOVI NG TO | MPLEMENT ADDI Tl ONAL
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1 RESI DENCY SUPERVI SI ON POLI CI ES BASED ON PROCEDURE, BASED ON
2 THE SPECI ALTY AND BASED ON THE YEAR OF THE RESI DENT AND HOW
3 MANY-- AND WHAT THE PROXY-- PROCTORI NG REQUI REMENTS WOULD BE.

5 SUP. ANTONOVI CH: SO WHEN W LL THOSE PROTOCOLS BE IN PLACE FOR
6 ALL RESI DENCY SUPERVI SI ON. . .

8 KAE ROBERTSON: BY LEVEL? | TH NK WE' RE JUST WAI TI NG FOR A

9 FINAL APPROVAL THROUGH THE MEDI CAL EXECUTI VE COWM TTEE, SO I T
10 SHOULD BE SOON.

11

12 SUP. ANTONOVI CH: WHEN W LL NAVI GANT PROVI DE THE | N- SERVI CE

13 TRAINI NG TO THE CHAI RMAN AND ATTENDI NG PHYSI Cl ANS OF SPECI ALTY
14 AND SUBSPECI ALTY DEPARTMENTS TO ENSURE THE PROTOCOL FOR

15 RESI DENCY SUPERVI SI ON |'S | MPLEMENTED ACROSS Kl NG DREW S

16 HOSPI TAL AND CLI NI CS?

17

18 KAE ROBERTSON: WE HAVE PROVI DED COMMUNI CATI ONS | N THE FORM OF
19 A MEMO AND GONE OVER, AT THE MEDI CAL STAFF MEETI NG THE

20 RESI DENCY SUPERVI SI ON PCLI CY THAT WAS GENERATED.

21

22 SUP. ANTONOVI CH: THE AUDI TOR REPORTED THAT THREE OF THE

RESI DENCY PROGRAMS POLI CI ES AND PROCEDURES WERE NOT AVAI LABLE
AND THAT THE HEALTH DEPARTMENT' S SPECI FI C POLI Cl ES AND
PROCEDURES HAD TO BE APPROVED. WHY ARE SOME OF THESE RESI DENCY
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PROGRAMS AND PCLI CI ES NOT AVAI LABLE AND APPROVED BY THE HEALTH

-

2  DEPARTMENT?

4 KAE ROBERTSON: WE ARE WORKI NG TO MAKE SURE THAT THOSE LAST
5 POLICIES GET TO THE HEALTH DEPARTMENT AND GET APPROVED. THEY
6 WERE THE FI NAL ONES TO GET THROUGH THE APPROVAL PROCESS.

8 SUP. ANTONOVI CH: WHY IS THE EMERGENCY MEDI CI NE PEER PANEL NOT
9 REVIEWNG ALL THE DEATHS THAT HAVE OCCURRED?

10

11 KAE ROBERTSON: THEY ARE REVI EW NG DEATHS WHERE THERE ARE

12 PROBLEM5S W TH THE CASES AND THEY' RE NOT REVI EW NG EVERY DEATH.
13 FOR EXAMPLE, |F SOVEBODY ARRIVES D. O A, THEY WOULDN' T BE

14 REVI EW NG THOSE AND WE' RE GO NG TO ASK THEM TO CHANGE THAT.

15

16  SUP. ANTONOVI CH. THE PERSON WHO IS ARRI VI NG D. O A, WAS ALI VE
17 WHEN THEY WERE PI CKED UP, RI GHT?

18

19 KAE ROBERTSON: NOT-- NOT ALWAYS. WE' VE HAD-- WE' VE HAD SOVE
20 EXAMPLES. ..

21

22 SUP. ANTONOVI CH: THEN THEY WOULD TO GO TO THE CORONER S OFFI CE

23 |F THEY WEREN T ALI VE BECAUSE A AMBULANCE DCES NOT PICK UP A
24 LI VI NG PERSQON; A CORONER DCES.

25
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1 KAE ROBERTSON: THERE' S ONE EXAMPLE I N THE SI X MONTHS THAT SORT
2 OF FALLS QUTSI DE OF THAT BUT. ..

4 SUP. ANTONOVI CH: SO HOW DO WE HAVE. ..

6 KAE ROBERTSON: THE BASI C PO NT WAS THAT WE ARE | MPLEMENTI NG A
7 PROCESS WHERE ALL DEATHS WLL GET REVI EWVED JANUARY THROUGH

8 MAY. THAT'S ALMOST COVPLETED. | THI NK THERE ARE JUST A FEW

9 MORE TO REVI EW AND THAT WOULD BE HOSPI TAL- W DE, NOT JUST THE
10 EMERGENCY DEPARTMENT.

11

12 SUP. ANTONOVI CH: COULD YOU EXPLAI N VWHY NAVI GANT DECI DED TO

13 CHANGE | TS RECOVMENDATI ON TO RESTRUCTURE THE MEDI CAL OFFI CER
14 OF THE DAY?

15

16 KAE ROBERTSON: WHAT WE DI D WAS WE USED THE EXI STI NG MEDI CAL
17 OFFI CERS OF THE DAY AND CREATED MORE EQUI TY I N THE SCHEDULE
18 BETWEEN THE PEOCPLE SO THAT THE BURDEN WAS NOT FALLI NG ON ONE
19  PERSON.

20

21 SUP. ANTONOVI CH: CAN YOU EXPLAI N WHY WE' VE BEEN | NFORVED THAT
22  THE CODE BLUE POLI CI ES HAD BEEN | MPLEMENTED AND THEN WE FI ND
THAT THE | N- SERVI CE TRAI NI NG FOR THE CODE BLUE IS NOT BEI NG

| MPLEMENTED COMPLETELY? AND WHEN W LL THE APPROPRI ATE STAFF
RECEI VE THE BEEPERS REQUI RED TO REPLY TO CODE BLUES?
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KAE ROBERTSON: STAFF HAD RECEI VED THE BEEPERS AT THE Tl ME OF
THE AUDI T. WE DI D NOT' CREATE A SEPARATE CODE BLUE TEAM THE
BEEPERS | NSTEAD VENT TO THE ANESTHES|I OLOQd STS AND WE FELT AN

I N- SERVI CE WASN' T REQUI RED BECAUSE THEY WERE USED TO USI NG THE
BEEPERS AND WE' VE BEEN CONDUCTI NG AUDI TS OF THEI R RESPONSE TO
ALL THE CODES, FOR ALL PECPLE WHO SHOULD RESPOND TO THOSE
CODES, AND THOSE RESPONSES ARE RUNNI NG 95% ON A WEEKLY BASI S
OF TI MELY RESPONSE TO CODES.

SUP. ANTONOVI CH: BUT THE AUDI T FOUND THAT A. N. C.D. REVI EVED
DOCUMENTATI ON OF THE STAFF ASSI GNED NEW CODE BLUE PAGERS.
HOWNEVER, NAVI GANT | NDI CATED THAT A NEWM X FOR THE CODE BLUE
TEAM MEMBERS HAD NOT BEEN | DENTI FI ED, THEREFORE PAGERS WERE
PROVI DED TO THE EXI STI NG TEAM MEMBERS AND | N- SERVI CE TRAI NI NG
HAD NOT OCCURRED. YQOU SUBSEQUENTLY | NDI CATED THAT THE PAGERS
ARE ALSO PERI ODI CALLY TESTED AND PROVI DED A COPY OF THE
RESULTS FROM THE TESTS. YQU | NDI CATED THAT THE MEDI CAL

D RECTOR, AS WELL AS THE MANAGEMENT TEAM [|S RESPONSI BLE FOR
MONI TORI NG THOSE RESULTS OF THE TESTS AND THE CHAIR | S
RESPONSI BLE FOR FOLLOW NG UP. HOWNEVER, THE AUDI TOR WAS UNABLE
TO VERI FY THAT FOLLOW UP OF THE TESTI NG OCCURS TO ENSURE THAT
APPROPRI ATE ACTION IS TAKEN WHEN STAFF-- W TH THE STAFF WHO
DON' T RESPOND.
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1 KAE ROBERTSON: THE AUDI T TESTING IS DONE ON A WEEKLY BASI S BY
2 THE PAGE OPERATORS, AND THEY MAI NTAI N DOCUMENTATI ON OF THAT. |
3 TH NK THE CONCERN THAT THEY MENTION IN THE REPORT | S THAT THE
4 DEPARTMENT CHAIR OR THE MEDI CAL DI RECTOR DI D NOT, AT THE TI ME
5 OF THEIR AUDIT, FOLLOWUP W TH COUNSELI NG FOR | TH NK A PERSON
6 WHO DI D NOT RESPOND ON THAT AUDI T TEST.

8 SUP. ANTONOVI CH: WHY DCES DR PEAKS, THE KI NG DREW MEDI CAL

9 OFFI CER, STATE THAT HE'S NOT FAM LI AR WTH THE PROTOCOL ON

10  MONI TORI NG CCDE BLUE ACTI VI TIES AND MANAG NG CORRECTI VE

11 ACTI ONS THAT NEED TO BE TAKEN?

12

13 KAE ROBERTSON: | BELI EVE THAT DR PEAKS | S FAM LI AR W TH THAT.
14 HE ATTENDS THE REGULAR MEETI NG AND HAS REVI EWED THOSE REPORTS
15 ON A REGULAR BASI S. THE PO NT THAT | BELI EVE THEY WERE MAKI NG
16 WAS THAT HE NEEDED TO DO SOMVE FOLLOW UP COUNSELI NG W TH THE
17 I NDI VI DUAL WHO DI DN' T RESPOND ON THE AUDI T.

18

19 SUP. ANTONOVI CH. THEN WHY IS I T STATED THAT HE WAS NOT AWARE?
20 | MEAN, VVE QUGHT TO HAVE A EXPLANATI ON THAT THE MEDI CAL

21 DIRECTOR AT THE FACILITY IS AWARE. WE' RE TALKI NG ABOUT SAVI NG
22 LI VES.

KAE ROBERTSON: | THINK | T ALSO GCES ON TO SAY THE DEPARTMENT
CHAI R OF ANESTHESI A WAS- - SHOULD PROVI DE COUNSELI NG
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SUP. ANTONOVI CH: | S NAVI GANT ENSURI NG THAT THE MEDI CAL CHARTS
ARE BEI NG COVPLETED BY THE OCCUPATI ONAL THERAPI STS ON
PATI ENTS" ACTIVITIES OF DAILY LIVING FOR ASSESSMENT PURPOSES?

KAE ROBERTSON: WE HI RED ONE OCCUPATI ONAL THERAPI ST. WE NEED TO
H RE A SECOND ONE STILL. WE HAVE DONE PERI ODI CAL CHECKS OF THE
DOCUMENTATI ON AND SOVETI MES VWE ARE FI NDI NG THE DOCUMENTATI ON
'S THERE, OTHER TI MES WE' RE NOT, SO THAT IS NOT SOVETH NG THAT
'S CONSI STENTLY I N PLACE AT THI S PO NT.

SUP. ANTONOVI CH: BUT THI S WAS CONSI DERED AN URGENT
RECOMVENDATI ON.

KAE ROBERTSON: WE' RE HAVI NG TROUBLE GETTI NG THE SECOND
OCCUPATI ONAL THERAPI ST HI RED AND WE ARE CONTI NUI NG TO FOCUS ON
FI LLI NG OUR HI RI NG NEEDS.

SUP. ANTONOVI CH: VWY | S NAVI GANT BI LLI NG THEI R STAFF' S
VACATI ON, TI ME OFF AND ABSENTEEI SM?

KAE ROBERTSON: NAVI GANT |I'S NOT Bl LLI NG VACATI ON AND
ABSENTEEI SM TI ME AND VWE ARE COVPLETI NG A RECONCI LI ATI ON OF
TI ME AND WE ARE CONFI DENT THAT W LL FULLY MEET THE CONTRACT
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REQUI REMENTS. WE' VE REGULARLY PROVI DED MORE STAFF EVERY MONTH
2 THAN I S REQUI RED BY THE CONTRACT.

4 SUP. ANTONOVI CH BUT YET THERE WAS A REPORT FROM THE AUDI TOR
5 THAT RAI SED THE | SSUE THAT PEOPLE WERE BEI NG PAI D WHO ARE ON
6 VACATI ON OR ABSENT.

8 KAE ROBERTSON: | TH NK THEY SAI D THEY' RE NOT' SURE BECAUSE THEY
9 DIDN T HAVE ALL THE DOCUMENTATI ON TO LOCK AT THAT AND THAT WE
10 WOULD PROVIDE-- | T SAYS WE' LL PROVI DE A RECONCI LI ATION W THI N
11 30 DAYS.
12
13 SUP. ANTONOVI CH: BUT I T STATED, THE AUDI TOR STATES: " SOVE
14  NAVI GANT STAFF WERE OFF SI TE OR ON VACATI ON AT VARI QUS TI MES. "
15 THE AUDI TOR ALSO REVI EVED NAVI GANT' S | NvO CES FROM NOVEMBER
16 '04 THROUGH APRIL OF ' 05 AND NOTED THAT YQU BI LLED THE
17 DEPARTMENT OF HEALTH SERVI CES TOTAL MONTHLY CONTRACT FEES W TH
18  NO ADJUSTMENTS FOR ANY STAFF ABSENCES.
19
20 KAE ROBERTSON: AND, AS YOU RE AWARE W TH THE AMENDMENT, WE
21 WLL BE DO NG A RECONCI LI ATION OF TI ME AND BE ABLE TO BILL FOR
22 ADDI TI ONAL Tl ME OVER THOSE MONTHS AND WE' LL BE TRUI NG THAT UP
I N THE NEXT 30 DAYS.
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1 SUP. ANTONOVI CH: BUT THE PEOPLE THAT YOU WOULD BE BI LLI NG US
2 FOR WOULD BE PECPLE WHOSE ACTUAL BODI ES WERE AT THE SI TE AND
3 NOT I N PH LADELPHI A.

5 KAE ROBERTSON: AND WE HAVE ROUTI NELY PROVI DED MORE PECPLE THAN
6 ARE |IN THE CONTRACT AND |' M CONFI DENT THAT THAT W LL BE ABLE
7 TO BE WORKED QUT | N THE NEXT 30 DAYS.

9 SUP. ANTONOVI CH: AND, |F NOT, YOU WOULD REI MBURSE THE COUNTY?
10

11 KAE ROBERTSON: OH, ABSCOLUTELY. ABSOLUTELY.

12

13 SUP. ANTONOVI CH. ARE NAVI GANT' S CHI EF EXECUTI VE OFFI CER AND
14 CH EF NURSI NG OFFI CER AND CHI EF OPERATI NG OFFI CER AT KI NG DREW
15  PUTTING IN FULL-TI ME, ON-SI TE HOURS AT THE FACI LI TY?

16

17  KAE ROBERTSON: THEY ARE WORKI NG MANY, MANY HOURS.

18

19 SUP. ANTONOVI CH. ON- SI TE?

20

21 KAE ROBERTSON: AS YOU CAN IMAG NE, IT IS A AGGRESSI VE TI ME

22 FRAME THAT WE' RE TRYI NG TO WORK UNDER. OFTEN, THEY ARE LATE

23 I NTO THE EVENI NG AND ON WEEKENDS, THEY' RE ALSO OFF I N THE
24 COVMUNI TY HOSTI NG COVMUNI TY MEETI NGS AND ALSO PARTI Cl PATI NG | N
25  RECRUI TMENT ACTI VI Tl ES.
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SUP. ANTONOVI CH: THEY' RE ON-SITE OR WTH N THE COVMUNI TY
HOLDI NG THOSE MEETI NGS?

KAE ROBERTSON: AS REQUI RED. THE CHI EF EXECUTI VE OFFI CER WAS

| LL ONE WEEK AND HE WAS ON VACATI ON FOR ANOTHER WEEK. WE DO
KNOW THAT PECPLE W LL TAKE VACATI ON AND THERE HAVE BEEN PEOPLE
W TH | LLNESSES BUT WE HAVE ALSO PROVI DED ADDI Tl ONAL STAFF TO
COMPENSATE FOR THOSE HOURS.

SUP. ANTONOVI CH: BUT YOU ADVERTI SE YOURSELF AS A TURNAROUND
ARTI ST. YOU HAVE 12 MONTHS TO DO A TURNARCUND. | T WOULD SEEM
THAT YOU RE LI KE THE FI RE DEPARTMENT AND, WHEN YOU CALL THE
FI RE DEPARTMENT, YOU EXPECT TO HAVE THE FI RE DEPARTMENT COME
QUT AND PUT QUT THE FI RE AND NOT TO BE TOLD THAT EVERYBODY' S
ON VACATION OR, YOU KNOW THE DRI VER OF THE TRUCK WAS ON
VACATI ON AND COULDN T COVE OQUT OR ET CETERA. | F YOU KNOW THAT
YOU HAVE A 12- MONTH TURNARCOUND, YOU SHOULD ENSURE THAT THE
PEOPLE THAT YOU RE H RING TO DO THE JOB ARE GO NG TO BE ABLE
TO PUT I N THE 12 MONTHS AND NOT HAVE VACATI ON Tl MES

| NTERFERING WTH THI S URGENT, AND THI S IS AN URGENT, NOT JUST
A COST- PLUS CONTRACT, BUT ONE TO PUT OQUT A VERY SERI QUS,

SERI QUS DEFI Cl ENCY AT THAT HOSPI TAL, VWH CH WAS THE FAI LURE TO
RECEI VE THEI R ACCREDI TATI ON. AND THE ACCREDI TATI ON COW TTEE,
VHEN THEY DO THEI R FI NAL REPORT, ARE NOT GO NG TO FACTOR | N
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1 THAT THE TURNARCUND ARTI STS WERE ON VACATI ON. SO WE HAVE TO
2 TAKE THAT | NTO COVPENSATI ON AND ALLOW THEM TO CONTI NUE TO
3 OPERATE AS A ACCREDI TED FACI LI TY.

5 KAE ROBERTSON: WE ARE TAKI NG THI S VERY SERI QUSLY AND OUR STAFF
6 ARE ALL WORKI NG VERY HARD AND VERY LONG HOURS, | NCLUDI NG

7 WEEKENDS, EVENI NGS AND NI GHTS. AND WE ACTUALLY ARE MAKI NG

8 SI GNI FI CANT PROGRESS ON PATI ENT SAFETY AND MORTALITY. WE RE

9 VERY PLEASED W TH THE DECLI NE | N MORTALI TI ES FROM JANUARY

10 THROUGH MAY. THERE' S PROBABLY BEEN OVER A 50% DECLI NE I N

11 MORTALI TI ES AT THE HOSPI TAL. OUR STAFF HAS BEEN WORKI NG ON

12 CLI NI CAL ASSI STANCE TEAMS THEI R EVENI NGS, NI GHTS AND WEEKENDS
13 SINCE APRIL AND HAVE REALLY BEEN ABLE TO MAKE A DI FFERENCE I N
14 THE THI NG THAT' S | MPORTANT, WHI CH I S PATI ENT SAFETY AND

15  MORTALI TY.

16

17 SUP. ANTONOVI CH. THEN VWHY DI D NAVI GANT FAI L TO ESTABLI SH AN

18 ACCOUNTI NG OF STAFF HOURS THAT HAD BEEN WORKED AND WVHY DID I T
19 TAKE NAVI GANT 30 DAYS TO SEND THI S REPORT TO THE HEALTH

20 DEPARTMENT?

21

22 KAE ROBERTSON: WE DO HAVE AN ACCOUNTI NG DEPARTMENT AND |' VE
ASKED THEM TO PULL ALL THE RECORDS AND WANTED TO G VE THEM THE
TIME TO BE ABLE TO PROVI DE THAT REPORT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
104




June 14, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVICH: SO IT WLL NOT TAKE 30 DAYS FOR THEM TO
2 RECElI VE THAT REPORT?

4 KAE ROBERTSON: THEY' LL BE PROVI DI NG THE REPORT W THI N THE 30
5 DAYS.

7 SUP. ANTONOVI CH: BUT WHY-- | MEAN, YOU VE BEEN ON THE JOB FOR
8 ABQOUT SEVEN MONTHS. VWHY WOULD | T TAKE ANOTHER 30 DAYS, MAKE

9 YOU ON THE JOB EI GHT MONTHS, FOR THAT | NFORVATI ON? YOU ONLY
10 HAVE FOUR MONTHS LEFT IN THE CONTRACT, THEN.

11

12 KAE ROBERTSON: IT WLL TAKE US A WH LE TO PULL ALL THE

13 RECORDS.

14

15 SUP. ANTONOVICH IS TH S THE FIRST TI ME YOU VE EVER BEEN IN A
16  TURNARGUND SI TUATI ON?

17

18 KAE ROBERTSON: NO, NO

19

20 SUP. ANTONOVI CH: VWHEN IS THE CHI EF NURSI NG OFFI CER ATTENDI NG
21  WHEN-- DCES ATTEND CONFERENCES AND CLAI MS THAT SHE IS

22 RECRUI TI NG NURSES, HOW DOES THE HEALTH DEPARTMENT ASSESS THAT

23 THE RECRUI TMENT ACTI VI TI ES ARE APPROPRI ATE BI LLI NGS FOR THE
24 COUNTY?

25
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KAE ROBERTSON: SUPERVI SOR, SHE DI D NOT Bl LL THE COUNTY FOR HER
ATTENDANCE AT THE CONFERENCE. SHE DI D WORK THE WEEKEND BEFORE
THE CONFERENCE AND THAT WAS HER TI ME | N THAT WEEK.

SUP. ANTONOVI CH: WHAT COULD BE DONE TO FAST TRACK THE

RECRU TMENT AND HI RI NG OF PERVANENT KI NG DREW MANAGERS BY THE
DEPARTMENT OF HUVAN RESOURCES AND THE HEALTH DEPARTMENT, I N
YOUR ESTI MATI ON?

KAE ROBERTSON: I N MY ESTIMATE, | THINK THAT IT IS A DI FFI CULT
SI TUATI ON BECAUSE | T''S AN UNACCREDI TED HOSPI TAL, IT IS NOT IN
THE LI MELIGHT IN A POSI TI VE WAY, SO IT IS A VERY CHALLENG NG
POSI TI ON TO WALK | NTO AND | REALI ZE THAT COMPENSATI ON STUDI ES
VERE CONDUCTED BUT, TO BRI NG SOMVEBODY | NTO THI S DI FFI CULT,
COMPLEX SI TUATI ON THAT HAS SUCH A NEGATI VE | MAGE AT THE
MOMENT, | BELIEVE, TO GET THE CALI BER OF | NDI VI DUAL, YOU NEED
TO SUSTAI N THE CHANGE, THERE ARE | SSUES W TH COMPENSATI ON FOR
THE PCSI Tl ON.

SUP. ANTONOVICH: IS THIS THE FI RST HOSPI TAL THAT HAS LOST
THEI R ACCREDI TATI ON THAT YOU HAVE BEEN | NVOLVED W TH | N
ATTEMPTI NG TO RESTORE THEI R ACCREDI TATI ON?

KAE ROBERTSON: THERE ARE VERY FEW HOSPI TALS ACROSS THE COUNTRY
THAT HAVE EVER LCST THEI R ACCREDI TATI ON. WE HAVE WORKED W TH
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MANY HOSPI TALS THAT HAVE FAI LED SURVEYS AND HAD TO HAVE
REMEDI ATI ON W TH THE JO NT COWM SSI ON.

SUP. ANTONOVI CH: AND HOW LONG DID I'T TAKE YOU TO BRING I N THE
STAFF NECESSARY TO CORRECT THOSE DEFI CI ENCI ES FOR THOSE
MVEDI CAL CENTERS?

KAE ROBERTSON: NOT ALL OF THOSE PLACES HAD THE NUMBER OF
VACANT SENI OR MANAGEMENT POSI TI ONS THAT THI' S ORGANI ZATI ON HAS,
NOR DI D THEY HAVE THE SAME | MAGE OR OTHER EXTENUATI NG

Cl RCUMSTANCES OF YEARS OF PROBLEMS THAT HAVE BEEN GROW NG

SUP. ANTONOVI CH: VWHEN YQU DI D THE REQUEST TO- - PROPOSAL FOR
TH'S FACILITY TO COVE | N AND TURN I T AROUND, YQU | NDI CATED TO
OUR BOARD THAT YOU HAD RESOURCES AVAI LABLE, PERSONNEL

AVAI LABLE WHO COULD DO THE-- DO THE JOB AND NOW YOU RE TELLI NG
ME THAT THIS IS VERY DI FFI CULT AND YOU HAVE TO DO MORE

EXTENSI VE. . .

KAE ROBERTSON: NO. WE HAVE BROUGHT I N THE PERSONNEL TO DO THE
JOB. | THOUGHT YOUR QUESTI ON WAS ABOUT RECRUI TI NG PEOPLE TO
REPLACE US AND | THI NK THAT 1S-- MANY COVPONENTS OF THAT ARE
RELATED TO THE Cl RCUMSTANCES OF THE HOSPI TAL, SO | MAY HAVE
M SUNDERSTOOD YOUR QUESTI ON AND THOUGHT YOU WERE ASKI NG ABOUT
RECRUI TI NG REPLACEMENTS.
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SUP. ANTONOVI CH: BUT YOU SAID YOU HAD A GREAT RESOURCE OF
| NDI VI DUALS THAT YOU COULD CALL UPON.

KAE ROBERTSON: AND WE HAVE CONTACTED A NUMBER OF PEOPLE ABOUT
THE PCSI Tl ON. . .

SUP. ANTONOVI CH: NOT CONTACT BUT AVAI LABLE, THEY WERE THERE,
YOU HAD THI S GREAT RESOURCE OF PERSONNEL.

KAE ROBERTSON: WE HAVE PROVI DED THE PERSONNEL ON- SI TE THAT WE
VERE SUPPOSED TO AND THEN WE HAVE ALSO CONTACTED OTHER PEOPLE
THAT WE KNOW TO | NCLUDE THEM I N THE RECRUI TMENT AND IT IS A

Dl FFI CULT ROLE TO RECRU T TO PERMANENT MANAGERS AT THE MOMENT.

SUP. ANTONOVI CH: VWHY HASN T NAVI GANT DEVELOPED A COVPREHENSI VE
REPORT ON, SAY, THE PREMATURE RELEASES, DEATHS, AND OTHER TYPE
OF PROTOCOLS AT THE HOSPI TAL AND REPORTED THESE TO THE HEALTH
SERVI CES ADM NI STRATI ON CONSI STENTLY?

KAE ROBERTSON: | THI NK WE' RE STI LL WORKI NG OQUT THE FI NAL
COMPONENTS OF MAKI NG SURE EVERYTHI NG | S RELEASED TO THE
DEPARTMENT OF HEALTH SERVI CES I N A TI MELY FASH ON. WE MET ON
THAT AGAI N LAST WEEK AND. ..
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1 SUP. ANTONOVI CH: BUT | F YOU HAVE A 12- MONTH CONTRACT AND WE' RE
2 NEARI NG THE ElI GATH MONTH, WHEN DO YOU DEVELOP YOUR PROTOCCOLS?

4 KAE ROBERTSON: THE MEDI CAL DI RECTOR AND THE DEPARTMENT HAVE A
5 DAILY CONFERENCE CALL REGARDI NG ANY OF THE CLI NI CAL | SSUES

6 THAT COMVE UP AND THEY COVER | T ON A DAILY BASIS AND WE' RE

7 WWORKI NG NOW TO FI NALI ZE A VWRI TTEN REPORT FORMNAT.

9 SUP. ANTONOVI CH: THE MOST CRITICAL TIME IN A TURNAROUND OF A
10 HOSPITAL THAT IS FAILING IS THE FI RST SI X MONTHS. THAT IS WHEN
11 THE COVMUNI TY AND ALL OF THOSE | NVOLVED | N THAT PROCESS ARE

12 LOOKI NG FOR A FAST, HI T- THE- GROUND- RUNNI NG EVENT TO CORRECT

13 THE DEFI Cl ENCI ES AND START YOUR PLAN OF ACTI ON DURI NG THE LAST
14 SI X MONTHS. WE' RE STILL DO NG THE PLANNI NG ON HON TO TURN | T
15  AROUND AND. . .

16

17 KAE ROBERTSON: ACTUALLY, WE ARE BEYOND PLANNI NG WE HAVE MANY
18 THI NGS THAT HAVE BEEN | MPLEMENTED. | F YOU LOOK AT TH' S, TRULY,
19 98% OF THE RECOVMENDATI ONS THEY TESTED WERE El THER | MPLEMENTED
200 ORI N PROGRESS AND, FOR THE ACTI ON STEPS, 94% WERE EI THER

21 | MPLEMENTED OR I N PROGRESS AND MANY OF THOSE THAT ARE ONLY I N
22 PROCGRESS OR PARTI ALLY | MPLEMENTED HAVE A FEW STEPS LEFT TO
COWPLETE. WE' VE-- WE HAVE BEEN FOCUSED ON THE MOST | MPORTANT
COMPONENT, WHI CH | S PATI ENT SAFETY AND REDUCI NG MORTALI Tl ES.
VE HAVE MADE GREAT STRIDES | N REDUCI NG MORTALI TI ES WHI LE
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1 ADM SSI ONS TO THE HOSPI TAL HAVE | NCREASED. ADM SSI ONS HAVE
2 | NCREASED FROM JANUARY TO MAY, AND SO WE' RE VERY PROUD OF THE
3 REDUCTI ON. WHAT THAT TRANSLATES TO | S THAT THERE' S ACTUALLY A
4 REDUCTION IN THE MORTALI TY PERCENTAGE OF OVER 65%

6 SUP. ANTONOVICH WHY IS I T THAT THE AUDI TOR STATES THAT, AS OF
7 APRIL 1ST, 26% OF THE RECOMVENDATI ONS HAD BEEN COVPLETED?

9 KAE ROBERTSON: | TH NK YOU RE LOOKI NG AT A FRONT PAGE OF THE
10 FACT THAT. ..

11

12 SUP. ANTONOVI CH. THE COVER PACE.

13

14 KAE ROBERTSON: RI GHT. REMEMBER, THERE' S A THOUSAND

15  RECOVMENDATI ONS. WE DI VI DED THEM | NTO URCGENT, SHORT- TERM

16 | NTERMEDI ATE AND LONG TERM AND WE DECI DED TO BE VERY

17 AGGRESSI VE AND TAKE 25% OF THOSE OR | GUESS THE NUMBER | S 26%
18  OF THOSE AND TRY TO GET THEM COVPLETED IN 60 DAYS. SO THAT' S
19 ABOQUT 250 OR 275 RECOMVENDATI ONS THAT WE TRI ED TO COVPLETE I N
20 60 DAYS, ABQUT 900 ACTION STEPS. SO THAT'S THE 25% YOU RE

21  TALKI NG ABQUT, WH CH WAS OUR ORI G NAL VERY AGCRESSI VE PLAN

22 BECAUSE WE DO TAKE THI S SERI QUSLY AND KNOW I T' S | MPORTANT TO
GET THE HOSPI TAL TURNED ARCUND AND TO FOCUS ON GETTI NG THE
MAJORI TY OF RECOVMENDATI ONS DONE BY JUNE 30TH SO THAT WE CAN
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CONTI NUE TO FOCUS ON JO NT COVMM SSI ON ACCREDI TATI ON, VWH CH WE
2 ARE TARGETI NG FOR NOVEMBER.

4 SUP. KNABE: WHEN YOU SAY-- CAN | JUST | NTERRUPT? WHEN YOU SAY
5 MAJORITY, WHAT'S THAT? | MEAN, |S THAT 50% OR | S THAT 60% OR
6 1S THAT 909% | MEAN, | THI NK THE | MPRESSI ON MANY OF US OR AT
7 LEAST MYSELF, WAS THAT WE WERE | N THE 90% RANGE. THE CONCERN
8 THAT | HAVE NOWW TH THE SI GNI FI CANT UNDEL| VERABLES, ARE THEY
9 ALL GO NG TO BE DONE AT THE END OF YOUR CONTRACT?

10

11 KAE ROBERTSON: THE MAJORI TY OF OUR DELI VERABLES W LL BE DONE
12 AT THE END OF OUR CONTRACT AND | THI NK THAT, WHEN YOU ADD

13 SHORT- TERM AND URGENT. . .

14

15 SUP. KNABE: YEAH, BUT WHAT'S MAJORI TY?

16

17 KAE ROBERTSON: ...AND | NTERVEDIATE. | THINK I T'S OVER 75%

18 SUPERVI SOR, THAT-- | DON T HAVE THE NUMBERS OFF THE TOP OF MY
19 HEAD TO REMEMBER WHAT PART WERE URGENT, SHORT- TERM AND

20 | NTERVEDI ATE BUT | T'S PROBABLY 75 TO 80%

21

22 SUP. KNABE: | UNDERSTAND BUT YQU CLASSI FI ED THEM | MEAN. ..

23
24 KAE ROBERTSON: YES.

25
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1 SUP. KNABE: ...THAT'S THE SI GNI FI CANT | SSUE WE HAVE HERE, OR
2 AT LEAST | HAVE, |S THE FACT THAT YQOU CLASSI FI ED THEM URGENT
3 AND THEY' RE NOT' FULLY | MPLEMENTED BY NOW SO-- | MEAN, |

4  ASSUME SOVETHI NG THAT' S CLASSI FI ED URGENT |'S NOT' A 12- MONTH
5 PRQJECT.

7 KAE ROBERTSON: ABSOLUTELY NOT. WE' RE WORKI NG AS HARD TO GET

8 THEM | MPLEMENTED AS QUI CKLY AS POSSI BLE AND THERE ARE STEPS OF
9 APPROVALS AND ADDI TI ONAL STAFF TRAI NI NG AND SOMVE OF THE | SSUES
10 YOU VE BEEN HEARI NG ON AN ONGO NG BASI S RELATI VE TO H RI NG AND
11 COUNSELI NG THAT WE NEED TO CONTI NUE TO FOCUS ON I N ORDER TO

12 GET ALL OF THOSE LAST STEPS OF ANY OF THOSE RECOVMENDATI ONS

13 COVPLETED.

14

15 SUP. KNABE: | MEAN, | JUST TH NK THAT WE NEED TO BE CLEAR ON
16  WHAT THE MAJORI TY OF RECOMVENDATI ONS IS AND, YOU KNOW | MEAN,
17 THESE PERCENTAGES BECAUSE, AT LEAST FROM MY PERSPECTI VE,

18 THEY' RE WAY BELOW VWHAT | THOUGHT WE WERE BEI NG TOLD EACH AND
19 EVERY WEEK HERE AND REALLY UNACCEPTABLE, SO...

20

21 SUP. ANTONOVI CH: THE FI NAL QUESTI ON | HAD, DR GARTHWAI TE,

22 WHAT PERCENTAGE HAVE YOU BEEN LED TO BELI EVE HAVE BEEN
COMPLETED?
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1 DR THOVAS GARTHWAITE: | DON T KNOWIF | CAN G VE YOQU A
2 PERCENTAGE BECAUSE | THI NK I T DEPENDS ON HOW YOU DEFI NE THE
3 TERWS.

5 SUP. ANTONOVI CH: NO HOW DO YOU DEFINE | T?

7 DR THOVAS GARTHWAI TE: RI GHT. WELL, YOU KNOW THE-- | HAVE THE
8 | NFORMVATI ON THAT' S AVAI LABLE IN THE AUDI T REPORT, JUST AS YQU
9 DO AND | HAVE THE DAILY OR MONTHLY OR WVEEKLY, MONTHLY REPORTS
10 THAT NAVI GANT PUTS QUT.

11

12 SUP. ANTONOVI CH: BUT YOU HAVE THElI R REPORT, WHAT THEY' RE

13 PUTTI NG QUT, YOU HAVE REPORTS BEFORE YOU BUT YOU ALSO HAVE- -

14 YOU VE BEEN ON SI TE SEEI NG HOW THE RECOVMENDATI ONS ARE BEI NG
15 | MPLEMENTED FROM THAT ACCREDI TATI ON.

16

17 DR THOVAS GARTHWAI TE: AND | DON' T THI NK | COULD REASONABLY

18 G VE YOU A QUANTI TATI VE ANALYSI S BUT WHAT | CAN TELL YQU I S

19 THAT ONE OF THE HARDEST CHALLENGES, | TH NK THAT | F YOU READ
20 TH S REPORT FROM A LITTLE BIT MORE OF A MACRO PERSPECTI VE,

21  THAT ONE OF THE REAL CHALLENGES IS YOU CAN WRI TE POLI CY AND

22 YOU CAN | MPLEMENT, YOU CAN HAVE GOCD POLI CY AND YOU CAN EVEN
23 TEACH POLICY. THE CHALLENCE IS TO GET I T I NTO EVERY | NDI VI DUAL

24 I N THAT CENTER SO THAT, WHEN ASKED THE QUESTI ON, THEY ANSWER
25 THE QUESTI ON CORRECTLY ABQUT THE NEW POLI CY AND THAT, AS THEY
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1 DO THEIR DAILY ACTIVITIES, THAT THEY FOLLOW OQUT THAT NEW
2 POLICY. IT IS VERY CLEAR, WHEN WE LOOKED AT THE PSYCHI ATRI C

3 RESPONSE TEAMS, THAT SOVE OF THE USUAL METHODS FOR EDUCATI ON

4 WERE NOT AS EFFECTI VE AS THEY COULD BE, AND THE NEW METHODS

5 THAT WERE | MPLEMENTED BY NAVI GANT WERE EFFECTI VE. | TH NK

6 WE RE-- IN SOVE OF THESE | NSTANCES, WHAT WAS FOUND BY THE

7 AUDI TORS WAS THAT, YES, THE FI RST SEVERAL STEPS HAD BEEN DONE
8 BUT IT HASN T FULLY TAKEN AT THE STAFF LEVEL. | TH NK THAT'S

9 THE CRITICAL PO NT. WE HAVE TO REEVPHASI| ZE THE EDUCATI ON DOWN
10 TO THE FRONT LEVEL BECAUSE THAT' S WHERE THE JO NT COWM SS| ON
11 REVI EMERS ARE GO NG TO GO, THEY' RE GO NG TO THE FRONT LI NE AND
12 THEY' RE GO NG TO ASK QUESTI ONS AND PEOPLE HAVE TO KNOW THE

13 POLI G ES AND PROCEDURES.

14

15 SUP. KNABE: BUT THAT WAS ElI GHT MONTHS AGO, THOUGH.

16

17 DR THOVAS GARTHWAI TE: PARDON?

18

19 SUP. KNABE: | MEAN, VE KNEW THAT EI GHT MONTHS AGO

20

21 DR THOVAS GARTHWAI TE: NO, AND | UNDERSTAND AND PROGRESS HAS
22 BEEN MADE BUT, YOU KNOW YOU SHOW ME A SCHOCL | N AMERI CA WHERE
EVERY STUDENT CGETS A HUNDRED PERCENT ON EVERY TEST.

SUP. ANTONOVI CH: THE PO NT I S. ..
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2 SUP. KNABE: WE' RE NOT TESTING. TH S IS LI FE- AND- DEATH. WE GOT
3 A HOSPI TAL.

5 SUP. ANTONOVI CH: YOU HAD A 12- MONTH. ..

7 DR THOVAS GARTHWAI TE: THEY' RE PECPLE.

9 SUP. ANTONOVI CH: ... CONTRACT AWARDED TO A TURNAROUND GROUP.

10 WE' RE BASI CALLY ENTERI NG THE EI GHTH MONTH. WE ONLY HAVE FOUR
11 MONTHS LEFT. WE' RE ENTERI NG THE LAST LAPS.

12

13 DR THOVAS GARTHWAI TE: CORRECT.

14

15 SUP. ANTONOVI CH. WE' RE STI LL TALKI NG ABOUT URGENT

16 RECOVMENDATI ONS NOT BEI NG FULLY | MPLEMENTED. AND, AGAIN, IT S
17 TH'S SNAIL'S PACE AS THE METHOD OF OPERATI NG BUT A SNAIL'S

18  PACE DOESN T FUNCTI ON WHEN YOU RE DEALI NG W TH A HOSPI TAL THAT
19 HAS LOST | TS ACCREDI TATI ON. YOU NEED TO HAVE A RAPI D RESPONSE.
20 WE NEED TO BE RESOLVI NG THE PROBLEM TODAY TO | MPROVE THE

21 QUALITY OF CARE BUT ACTI NG LET'S SAY, FOLLON NG A SNAIL'S

22 PACE, ALL YOU RE DA NG | S CREATI NG TOMORROW S NEWSPAPER

23 HEADLI NES W TH ANOTHER TRAGEDY. AND | DON T UNDERSTAND HOW
24 WHEN YOU RE TALKI NG ABQUT LI FE- AND- DEATH | SSUES, WE ALLOW
25 COVPLACENCY TO BE THE RULE AND NOT THE EXCEPTI ON.
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DR THOVAS GARTHWAI TE: WELL, | DO NOT BELI EVE COVPLACENCY | S
THE RULE. | DON T-- | TH NK, VWHEN YOU GO TO THE MEDI CAL
CENTER, YOU DON T FEEL COVPLACENCY IS THE RULE. | WALK ARCUND
AND TALK TO STAFF. | DON T FEEL THAT ANYONE FEELS COVPLACENT
ABOQUT THI S BUT THERE ARE REAL SI GNI FI CANT CHALLENGES OF
CHANG NG AN ORGANI ZATION THI' S BI G AND TO MAKE ALL THE
FUNDAMENTAL CHANGES THAT ARE NECESSARY. | DON T THI NK THERE' S
ANY COWVPLACENCY.

SUP. ANTONOVI CH: THE ANSVER, | F NAVI GANT | S TELLI NG US THEY
CAN' T FI ND COMPETENT PEOPLE, IS TO QUTSOURCE THAT FACI LITY SO
THAT YOU BRING IN A GROUP WHO | S DEDI CATED TO RESTORI NG

MEDI CAL STANDARDS TO A MEDI CAL CENTER. | MEAN, THAT'S THE
OPTI ON THAT WE HAVE TO MOVE FORWARD TO | MPLEMENT BECAUSE THE
QUTSI DE EXPERTS AREN T DO NG THE JOB, THE DEPARTMENT' S NOT
DA NG THE JOB. | MEAN, YOU RE DO NG FI NE AT HARBOR MEDI CAL
CENTER, YOU RE DA NG FINE AT U. S.C. AND QLI VE VIEW LGS
ALAMEDAS BUT, AT KING DREW | T APPEARS YOU VE SURRENDERED AND
QUTSOURCI NG IS THE ONLY OPTI ON LEFT TO THAT COMVUNI TY TO HAVE
AN ANCHOR OF PROVI DI NG GOCD MEDI CAL SERVI CE.

KAE ROBERTSON: SUPERVI SOR, YOU KNOW THEY ARE MAKI NG
SI GNI FI CANT PROGRESS ON THE CRI Tl CAL | SSUES OF PATI ENT SAFETY
AND MORTALITY. | TH NK THAT IS THE FI RST AND MOST | MPORTANT
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1  FOCUS THAT YOQU VE ASKED ALL OF US TO ATTEND TO, AND THERE HAS
2 BEEN A LOT OF PROGRESS | N THAT ARENA.

4  SUP. ANTONOVI CH BUT WE HEAR EXCUSES ON DEADLI NES AND

5 DELI VERABLES AND THAT' S WHERE THI S BOARD HAS A FRUSTRATI ON. |
6 CAN UNDERSTAND THAT | N NOVEMBER AND DECEMBER BECAUSE YOU RE
7 JUST GETTI NG YOUR FEET ON THE GROUND, ALTHOUGH YOU STATED YOUR
8 FEET WERE ALWAYS ON THE GROUND I N THESE OTHER HOSPI TALS AND
9 DA NG A CREDI BLE JOB AND THAT' S NOT THE CASE.

10

11  KAE ROBERTSON: AND | DO BELI EVE WE ARE DO NG A CREDI BLE JOB
12 HERE W TH THE FOCUS BEI NG PATI ENT SAFETY, PATI ENT MORTALITY
13 AND THE MOST | MPORTANT COMPONENTS, WH CH WOULD | NCREASE THE
14 ABILITY TO ADM T PATI ENTS AND ADM SSI ONS HAVE BEEN | NCREASI NG
15 LENGIH OF STAY HAS BEEN DECREASI NG. MANY OF THE MEASURABLE
16 CONTRACT DELI VERABLES FOR E. D. LENGIH OF STAY, BOTH TREATED
17 AND RELEASED AND ADM TTED, HAVE | MPROVED. THE RECOVERY ROOM
18 LENGIH OF STAY HAS | MPROVED. SO WWE ARE MAKI NG MANY, MANY

19 COVPONENTS OF MEASURABLE PROGRESS.

20

21 SUP. ANTONOVI CH: THE LAST CONCLUSI ON, ON PAGE 9, FROM THE

22 AUDI TOR, "WEAKNESSES WERE NOTED | N NAVI GANT' S MONI TORI NG TO
ENSURE COVPLI ANCE W TH | MPLEMENTED CHANGES AND REPORTI NG OF
CORRECTI VE ACTI ONS TO DHS FOR SI GNI FI CANT OR PEER REVI EVEED
CLI NI CAL EVENTS." THI S | S WHAT WE' RE LOCKI NG AT. TH S IS OUR
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1 OBJECTI VE ANALYSIS OF THE JOB YOU RE DO NG THE JOB THE HEALTH
2 DEPARTMENT IS DO NG RIGHT NON YOU RE NOT FAILING - | MEAN,

3 YOU RE FAILING YOU RE NOT GETTI NG A PASSI NG GRADE. YOU GOT

4 FOUR MONTHS LEFT I'N YOUR CONTRACT. WE NEED TO GET ON THE JOB

5 TO SAVE THOSE PATI ENTS. ..

7 KAE ROBERTSON: WE ARE ON THE JOB AND ACTUALLY WE ARE REALLY
8 | MPROVI NG MORTALI TY.

10  SUP. ANTONOVI CH: THANK YOQOU.

11

12 SUP. MOLINA, CHAI R SUPERVI SOR BURKE. OH, |'M SORRY. DR

13 GARTHWAI TE.

14

15 DR THOVAS GARTHWAI TE: | JUST WANT TO ADD THAT, YQOU KNOW I N
16 OUR MAY LETTER, YOU KNOW THE AUDI T OF THE CONTRACT IS A VERY
17 ONE- FOCUSED VI EW THERE ARE OTHER VI EWs6 COM NG FORWARD. THERE
18 WLL BE THE VI EWFROM THE QUALITY COWMM TTEE, THE REPORT TO THE
19  HOSPI TAL ADVI SORY BOARD, THE HOSPI TAL ADVI SORY BOARD S

20 RECOMVENDATI ONS THEMSELVES, SO THERE W LL BE ADDI TI ONAL VI EW&.
21 TH S IS ONE VERY FOCUSED VI EW ON DELI VERABLES | N THE CONTRACT.
22 SO | WANTED TO MAKE SURE THAT YOU ARE AWARE THAT THERE ARE

23 OTHER PI ECES THAT WE' LL BE ADDI NG TO THE ASSESSMENT OF THE
24 PROCGRESS OF THI' S FACI LI TY.

25
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SUP. MOLINA, CHAIR Ms. BURKE.

SUP. BURKE: YES. |'MINTERESTED IN THE | SSUE | N TERVS OF

DI SCHARG NG PATI ENTS AND ALSO WHETHER OR NOT THERE ARE BEDS
AVAI LABLE FOR THOSE PATI ENTS WHO ARE COM NG FROM EMERGENCY AND
GO NG | NTO El THER STEP- DOAN BEDS OR | NTO OTHER KI NDS OF

FACI LI TIES WTH N THE HOSPI TAL, | NPATI ENT BEDS. ARE PATI ENTS
BEI NG - FIRST OF ALL, ARE PATI ENTS BEI NG DI SCHARGED NOW I N A
TI MELY MANNER?

KAE ROBERTSON: WE HAVE DECREASED THE LENGTH OF STAY AT THE
HOSPI TAL, MEANI NG THAT WE' RE ABLE TO GET PATI ENTS THROUGH
THEIR ADM SSI ON | N A SHORTER TI MEFRAME. | T'S BEEN ABOQUT A DAY
DECREASE I N THE LENGTH OF STAY. THERE ARE, AT TH S PO NT, MANY
PATI ENTS WHO ARE BEI NG DI SCHARGED | N THE EVENI NG BECAUSE OF A
FAM LY' S AVAI LABI LITY TO PI CK THEM UP. VWHAT WE ARE ALSO

VWORKI NG ON | S TRYI NG TO GET DI SCHARGES TO OCCUR EARLI ER I N THE
DAY. THAT IS SOVETHI NG NATI ONALLY, THAT ALL HOSPI TALS
STRUGELE WTH. I N TERVM5 OF-- YOU ASKED THE QUESTI ON ABOUT

ADM SSI ONS FOR STEP- DOMWN BEDS. WE DO NOT HAVE STEP- DOAN BEDS
AND HAVE BEEN TALKI NG W TH THE STATE HEALTH DEPARTMENT ABOUT
THE OPPORTUNI TY TO HAVE STEP- DOWN BEDS AS THAT IS ONE OF THE
GROUPS THAT |'S WAI TI NG FOR ADM SSI ON AND BEI NG El THER- -
VAITING IN OQUR E.D. FOR ADM SSI ON UNTI L THEY | NCREASE I N

ACU TY TO NEED AN | NTENSI VE CARE UNI T BED OR THEY | MPROVE
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1 ENOUGH TO NEED A MED SEARCH BED OR WE' RE ABLE TO HAVE THEM
2 TRANSFERRED TO ANOTHER FACI LI TY WTH STEP- DOAN BEDS.

4 SUP. BURKE: NOW IS THERE AN APPL| CATI ON THAT HAS TO BE FI LED
5 FOR THAT OR IS IT A MATTER OF GETTI NG THE ACTUAL PHYSI Cl ANS
6 TO - AND NURSES TO TAKE CARE OF THOSE STEP- DOAN BEDS?

8 KAE ROBERTSON: |IT'S A LITTLE MORE COVPLI CATED THAN THAT. WE
9 NEED TO GET STATE APPROVAL, WE' D HAVE TO HAVE SPACE, WE' D HAVE
10 TOHAVE OS. H P.OD SAY IT' S OKAY, WE D HAVE TO HAVE THE
11 STAFF. SO IT WLL TAKE LONGER TO DO THAT.

12

13 SUP. BURKE: ARE SOVE OF THOSE THI NGS I N THE WORKS?

14

15 KAE ROBERTSON: YES. WE HAVE BEEN-- ALREADY STARTED W TH THE
16 STATE ON THAT PROCESS.

17

18 SUP. BURKE: WTH O S .H P.O D., YOQU VE ALREADY STARTED?

19

20 KAE ROBERTSON: W TH THE HEALTH DEPARTMENT, WE' VE ALREADY

21  STARTED.

22

SUP. BURKE: W TH THE HEALTH DEPARTMENT? THEN THE HEALTH
DEPARTMENT WOULD HAVE TO FILE WTH O S . H P.QD.?
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KAE ROBERTSON: | DON T HAVE ALL THE STEPS I'N, YOU KNOW AT My
FI NGERTI PS BUT | BELI EVE THAT' S CORRECT.

SUP. BURKE: DR. GARTHWAI TE?

DR, THOVAS GARTHWAI TE: YOU RE TALKI NG ABOUT STATE HEALTH
DEPARTMENT?

KAE ROBERTSON: RI GHT. STATE HEALTH DEPARTMENT.

DR THOVAS GARTHWAI TE: THE STATE HEALTH DEPARTMENT. SO THE
I NI TI AL APPLI CATI ONS W TH THE STATE HEALTH DEPARTMENT.

SUP. BURKE: HAS THAT BEEN FI LED YET?

KAE ROBERTSON: WE' VE ACTUALLY HAD MEETI NGS W TH THEM AND WE' VE
| DENTI FI ED SPACE, THEY' RE LOOKI NG AT THE SPACE TO FI GURE OQUT

| F WE CAN USE THAT, SO | COULD PROVI DE YOU MORE DETAI LED

| NFORVATI ON AT THE NEXT MEETI NG

SUP. BURKE: BUT WOULD YOU TELL US HOW THE PATI ENT FLOW HAS
| MPROVED. YOU HAVE DAI LY MEETI NGS NOW I N TERVS OF BED HUDDLI NG
AND SOME OF THOSE THI NGS?
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1 KAE ROBERTSON: WE HAVE | MPROVED PATI ENT FLOW BY THE CLI NI CAL
2 ASSI STANCE TEAMS WHO ACTUALLY DO MORE THAN JUST BE THERE ON A,
3 YOU KNOW WEEKDAY, DAYTI ME BASIS. WE ACTUALLY NOW ARE DA NG

4 THAT FOR EVENI NGS AND NI GHTS AND EXPEDI TI NG PATI ENTS,

5 TRANSFERRI NG WVHO MAY HAVE A CHANGE | N LEVEL OF CARE ON A MED

6 SURG UNIT AND NEED TO GO TO THE | . C. U. OR VWHO ARE I N THE

7 EMERCGENCY DEPARTMENT AND NEED TO GET EI THER A MED SURG OR

8 |.C U BED AND THEN WORKI NG W TH THE PHYSI CI ANS AND RESI DENTS
9 TO BE ABLE TO TRANSFER PATI ENTS OQUT OR ARRANGE FOR THEI R

10 DI SCHARCE.

11

12 SUP. BURKE: | UNDERSTAND I N THAT COVWUNI TY A REAL PROBLEM I S A
13 PATI ENT' S READY FOR DI SCHARGE AND THERE' S NO ONE TO PI CK THEM
14  UP. WHAT HAPPENS TO THAT PATI ENT AND HOW DO YOU HANDLE THAT

15 NOWP

16

17  KAE ROBERTSON: WE HAVE A COUPLE OF DI FFERENT | SSUES. ONE | S

18 MAYBE THERE ARE PECPLE TO TAKE CARE OF THE PATI ENT AT HOVE BUT
19 THEY CAN' T PICK THEM UP UNTI L THE LATER EVEN NG HOURS AND SO
20 THAT PATI ENT DCES STAY AND WAIT FOR SOVEBODY TO PI CK THEM UP.
21  OTHER PATI ENTS MAY HAVE NOWHERE TO GO TO AND THAT' S WHEN WE

22 I NVOLVE SOCI AL SERVI CES TO FI ND SHELTERS AND OTHER OPTI ONS FOR
DI SCHARGE FOR THE PATI ENT TO A SAFE LOCATI ON.
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1 SUP. BURKE: WVELL, | UNDERSTAND THAT SOVE OF THE HOSPI TALS
2  VWHERE THE PATI ENT-- NO ONE CAN PI CK THEM UP UNTIL THE END OF
3 THE DAY. THEY DON T HOLD ONTO THAT BED THE WHOLE DAY? THAT

4 THEY HAVE SOVE PLACE FOR THOSE PATI ENTS WHERE THEY CAN BE

5 TAKEN CARE OF AND PROVI DED JUST BASI C CARE BUT THEY DON T

6 ACTUALLY HOLD UP A BED.

8 KAE ROBERTSON: THAT IS AN OPTION I N SOVE HOSPI TALS AND VE- -

9 WE' RE PROBABLY NOT GO NG TO DO THAT | THI NK, AT TH' S PO NT,

10 ONLY BECAUSE WE HAVE MANY OF THE BASI C PROCESSES TO | MPROVE

11 AND TO CREATE ANOTHER AREA TO HAVE TO STAFF UP AND, YOU KNOW
12 BRI NG ONLI NE FROM A LOCATI ON AND A COVMUNI CATI ON AND A PQOLI CY
13 AND PROCEDURE PERSPECTI VE IS NOT' SOVETHI NG THAT WE FEEL WE CAN
14 TAKE ON AT THI'S PO NT AND BE AS SAFE BECAUSE YOU STILL NEED TO
15  MONI TOR THOSE PATI ENTS | N CASE ANYTHI NG MEDI CALLY WERE TO GO
16 | N THE WRONG DI RECTI ON. WE WOULD PREFER TO KEEP THEM | N THE

17 SAFER LOCATI ON UNTIL THEI R FAM LY COMES.

18

19 SUP. BURKE: OKAY. J.C.A H O, OBVIOUSLY, IS A GREAT GOAL.

20

21 KAE ROBERTSON: IT IS.

22

SUP. BURKE: IS THE GOAL WE HAVE TO ACH EVE. HOW ARE YOU
EVALUATI NG THE STEPS TOWARD J. C. A. H O, APPROVAL AND KNOW NG
THAT J.CA HO IS ALITTLE MORE DI FFI CULT THI S YEAR THAN I T
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1 WAS VWHEN KI NG DREW DI D NOT' MEET THE ACCREDI TATI ON, HOW DO YQU
2 EVALUATE HOW THI NGS ARE GO NG ON THAT?

4 KAE ROBERTSON: FI RST OF ALL, WE ARE HOLDI NG VWEEKLY ROUNDS ON
5 CERTAIN ELEMENTS OF J.C. A H O ACCRED TATION TO TEST AND TO DO
6 ESSENTI ALLY MOCK SURVEYS ON THAT ELEMENT AND THEN THE

7 DEPARTMENT, IN THEIR MAY LETTER, | BELIEVE, OUTLI NED THAT THEY
8 WOULD HAVE A J.C. A H O SURVEY IN JULY AND THEN WE WOULD

9 EXPECT TO HAVE A SURVEY FROM THE CENTER FOR MEDI CARE AND

10 MEDI CAI D SERVI CES SOVETI ME | N AUGUST OR SEPTEMBER AND AN

11 ADDI TI ONAL SURVEY | N SEPTEMBER OR OCTOBER W TH THE FI NAL

12 SURVEY OCCURRI NG I N NOVEMBER. SO WE ARE BEGQ NNI NG QUR PERI CD
13 OF ALMOST MONTHLY | NTENSI VE SURVEYS AND TRAI NIl NG FOR THAT

14 FI NAL EVENT | N NOVEMBER

15

16 SUP. BURKE: SO EVERYONE' S BEI NG DRI LLED AND ARE THERE

17 PARTI CULAR SPECI ALI STS THAT ARE BROUGHT I N TO HELP W TH

18 J.C A HO QUALIFICATION OR ARE YOU PROVI DI NG THOSE PEOPLE?
19

20 KAE ROBERTSON: WE, FROM THE BEG NNI NG, HAVE HAD ON OUR TEAM
21 PEOPLE WHO HAVE BEEN THROUGH ACTUALLY GETTI NG HOSPI TALS

22 REACCREDI TED. THEY WORKED W TH ONE I N BALTI MORE AND I N D. C
THAT HAD HAD THE SAME SORT OF-- NOT ANYWHERE NEAR THE SAME
SORT OF | SSUES BUT HAD HAD THE | SSUE OF NEEDI NG TO REGAI N
ACCREDI TATI ON.
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SUP. BURKE: WELL, LET'S HOPE I'T GOES WELL.

KAE ROBERTSON: THANK YQU.

SUP. BURKE: NOW |'D LIKE TO GET OVER TO TH S OUTSOURCI NG

| SSUE. OF COURSE, YOU KNOW QOUTSCOURCI NG A WHOLE HOSPI TAL, CEE,
GOOD LUCK. WHO DO YQU FI ND TO TAKE OVER A HOSPI TAL? | TH NK
THAT' S REALLY | NTERESTI NG BUT YOU DI D TALK ABOUT QUTSOURCI NG
PHARMACY AND THERE ARE PECOPLE WHO DO TAKE OVER THE PHARMACY.
AND |' D LIKE TO FIND QUT THE BASI S FOR THE RECOMVENDATI ON AND
ARE YQOU TALKI NG ABQUT | NPATI ENT PHARVACY AND QUTPATI ENT OR
BOTH?

KAE ROBERTSON: WE ARE TALKI NG ABOUT OUTSOURCI NG THE ENTI RE
PHARMACY. USUALLY, WE'LL FIND FI RV6 THAT DO I T COVPREHENSI VELY
AND THE BASI S FOR THAT RECOMVENDATI ON WAS THAT, AT THE TI ME OF
THE ASSESSMENT, 75% OF THE STAFF, BOTH | NPATI ENT AND

QUTPATI ENT, WERE REGQ STRY AND | T WAS AS | F THE PHARMACY WAS
QUTSOURCED W THOUT HAVI NG THE BENEFI T OF THE MANAGEMENT OF
THAT OR THE | NFORVATI ON TECHNCLOGY ASSCClI ATED W TH AN
OUTSOURCI NG,
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1 SUP. BURKE: AND HAVE YOQU LOOKED AT SOME OF THE COWPANI ES OR
2 HAVE YOU FOUND SOVE PECPLE WHO ARE | NTERESTED | N POSSI BLY
3 TAKI NG ON THAT RESPONSI BI LI TY?

5 KAE ROBERTSON: | TH NK WE' RE AT STEPS BEFORE THAT. THERE IS A
6 STEP OF WRI TI NG THE REQUEST AND I T HAS TO GO THROUGH A
7 FI NANCI AL STUDY BEFORE THAT CAN GO OUT TO ANY COVPANY.

9 SUP. BURKE: NOW WHAT WOULD HAPPEN TO THE COUNTY EMPLOYEES
10 THAT ARE THERE? AND |'D LI KE TO ASK WHCEVER CAN RESPOND TO
11 TH'S. | DON T KNOWWHETHER MR LEAF HAS TO RESPOND OR | F MR
12 HENRY RESPONDS BUT WOULD THOSE EMPLOYEES WHO ARE PRESENTLY
13 THERE, WOULD THEY BE SENT TO OTHER HOSPI TALS? SI NCE YOU RE
14  TALKI NG ABOUT ONLY 25% OF THE STAFF, HOW DO YOU DO THAT VWHEN
15  YOU-- FIRST OF ALL, | GUESS THERE ARE TWO THI NGS. WHAT HAPPENS
16 TO THE STAFF? THE SECOND THING | S | ASSUME YOU HAVE TO MEET
17 PROP "A"

18

19 M CHAEL J. HENRY: THAT'S ONE OF THE COVPONENTS.

20

21  SUP. BURKE: AND WHO IS MAKI NG THAT ANALYSI S OR WHO MAKE THAT
22 ANALYSI S?

M CHAEL J. HENRY: | BELI EVE THAT ANALYSI S WOULD BE MADE BY THE
DEPARTMENT. THERE ARE REQUI REMENTS THAT THE AUDI TOR- CONTROLLER
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HAS TO MEET THE PROP "A" REQUI REMENTS. WHAT HAPPENS W TH THE
2 EVMPLOYEES DEPENDS ON HOW THE CONTRACT IS SET UP ONCE YOU CGET
3 TO THAT PO NT, WHETHER THEY' RE G VEN AN OPTION TO- - FIRST

4 R GHT OF REFUSAL, |IF YOU WLL, WTH THE NEW CONTRACTOR COM NG
5 |IN ALL THAT HAS TO BE WORKED QUT RELATI VE TO THE CONTRACT BUT
6 | BELIEVE TH S PROBABLY WOULD BE A PROP "A" CONTRACT.

8 SUP. BURKE: I'T WOULD BE A PROP "A" CONTRACT AND THAT HAS TO BE
9 AN EVALUATION. |'D LIKE-- WHAT | S THE DEPARTMENT' S POSI TI ON ON
10 THAT? I SEE MR LEAF. DO YOU WANT TO COVE FORWARD AND RESPOND
11 TO THAT?

12

13 DR THOVAS GARTHWAI TE: | THI NK, FROM THE DEPARTMENT' S

14 STANDPO NT, | THINK I'M QUI TE OPEN TO CONTRACTI NG QUT. WE' VE
15 BEEN NOTORI QUSLY UNSUCCESSFUL | N RECRUI TI NG PHARVACI STS. A

16 LARGE PORTI ON OF QUR STAFF, QOUR REGQ STRY, | TH NK WE' RE PAYI NG
17 AN EXCRBI TANT AMOUNT FOR THOSE | NDI VI DUALS. | THI NK WE ALSO

18  WOULDN T BE ABLE TO FI ND PLACES FOR MANY OF THEM I N OQUR OTHER
19 FACI LI TIES THAT HAVE HAD A LI TTLE BIT BETTER LUCK I N

20 RECRU TI NG

21

22 SUP. BURKE: SO | GUESS WHAT YOU RE SAYI NG IS, BECAUSE WE' RE
PAYI NG SO MJUCH FOR REQ STRY, WE PROBABLY WOULD MEET THE PROCP
"A"? THE COST WOULD PROBABLY BE LESS THAN VWHAT WE' RE PAYI NG
NOWP
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2 DR THOVAS GARTHWAI TE: | THI NK YOU HAVE TO DO THE ANALYSIS. |
3 DON' T WANT TO SAY THAT. | DON' T KNOW | WOULDN T PREJUDGE THE
4 ANALYSIS. | TH NK BOTH THE DEPARTMENT AND C. A. O. HAVE TO DO

5 THE ANALYSI S.

7 FRED LEAF: YES, SUPERVI SOR, THE DEPARTMENT WOULD COVPLETE A

8 COST ANALYSIS. THAT WOULD THEN BE LOOKED AT BY THE AUDI TOR TO
9 SEE IF, INFACT, THE PROPOSAL WAS COST EFFECTI VE. THEN WE

10 WOULD GO AUT WTH A BID. AS FAR AS THE EMPLOYEES, DI SPCSI TI ON
11 OF THE EXI STI NG EMPLOYEES, WE WOULD M TI GATE THE EMPLOYEES

12 WHERE POSSI BLE TO PLACE THEM AND THEN, IN THE END, | N WRI Tl NG
13 THE CONTRACT, WE' D GENERALLY | NCLUDE A CLAUSE THAT G VES

14 FIRST-- REQUI RES THEM TO | NTERVI EW OQUR EMPLOYEES AND EMPLOY
15 THEM | F ACCEPTABLE.

16

17 SUP. BURKE: JUST FROM THE WAY YOU RE RESPONDI NG, | T SOUNDS TO
18 ME AS THOUGH THAT THIS HASN T GOTTEN VERY FAR |S TH S JUST AN
19 EARLY DI SCUSSI ON OR WHAT' S THE SI TUATI ON?

20

21 FRED LEAF: YES, |IT'S VERY EARLY RI GHT NOW

22

SUP. BURKE: NOW CETTI NG TO PHARVACY, ARE YOU PLANNI NG TO
MOVE-- |S | T | NPATI ENT PHARVACY OR QUTPATI ENT PHARMACY-- OVER
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1 TO THE AREA IN THE TRAUVA CENTER THAT IS-- WAS IS IT, THE
2 THRD FLOOR? | S THAT WHAT THE PLAN | S?

4 FRED LEAF: VELL, THE PLAN RI GHT NOW WE' RE WORKI NG W TH

5 NAVI GANT AS WE SPEAK TO LOCK AT THE BEST PLACE-- RI GHT NOW

6 THE CURRENT PHARMACY | S SOVEWHAT CROWDED AND SO WE' RE LOOKI NG
7 FOR A BETTER PLACE I N THE HOSPI TAL TO PLACE THAT. WHETHER

8 THAT'S GO NG TO BE I N THE TRAUVA CENTER-- TRAUMA BUI LDI NG HAS
9 NOT' BEEN DETERM NED YET AND WE' RE LOOKI NG AT SPACE THROUGHOUT
10 THE HOSPI TAL RI GHT NOW TO SEE | F THERE WOULD BE A BETTER PLACE
11 TO PUT | T BECAUSE OF THE WOMEN S CENTER | NVOLVED AND VE WANT
12 TO MAKE SURE THAT WE MAKE THE RI GHT DECI SI ON ABOUT WHERE THAT
13 PHARVACY | S PLACED.

14

15 SUP. BURKE: YOU KNOW EVERYONE' S BEEN VERY CONCERNED ABOUT

16 DELI VERABLES. | MEAN, SOVE OF THESE THI NGS THAT ARE DI SCUSSED
17 SEEM TO BE TAKI NG TI ME W TH N THE DEPARTMENT AND EVERYWHERE
18 ELSE IN TERVM5 OF ACH EVI NG SOVE OF THESE RESULTS. WHAT | S THE
19 TIMETABLE I N TERMS OF THE PHARMACY RELOCATI ON?

20

21 FRED LEAF: AT THIS PO NT, | DON T BELI EVE WE HAVE ONE BECAUSE,
22 AS | SAID, WE RE WORKI NG W TH NAVI GANT TO | DENTI FY THE ACTUAL
LOCATI ON I N THE HOSPI TAL. ONCE THAT 1S DONE, | T COULD MOVE
FAI RLY QUI CKLY BECAUSE WE' VE BEEN ABLE TO MOVE FAI RLY QUI CKLY
ON THE PRQIECTS THAT WE' VE AGREED ON THE SPECI FI CATI ONS AND
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1 THE NATURE OF ALL THE PARAMETERS RELATI VE TO THE PRQIECT. ONCE
2 THAT'S DONE, | T MOVES FAI RLY QUI CKLY BUT WE HAVE TO MAKE SURE
3 OURINTIAL DECI SI ON | S CORRECT.

5 SUP. BURKE: IS THERE ANY PROBLEM BETWEEN THE DEPARTMENT OF
6 HEALTHCARE AND NAVI GANT I N TERV5 OF MOVI NG FORWARD W TH SQOVE
7 OF THESE THI NGS?

9 FRED LEAF: 1I'M NOT AWARE OF ANY.

10

11 SUP. BURKE: ALL RIGHT. SO THERE' S NO PROBLEM I N TERMS OF

12 COOPERATI ON BETWEEN THE TWO DEPARTMENTS?

13

14 FRED LEAF: NO, ABSCLUTELY-- ABSOLUTELY NOT AND | SAY THAT W TH
15 M SS ROBERTSON SI TTI NG RI GHT BESI DE ME.

16

17 KAE ROBERTSON: NO.

18

19 SUP. BURKE: OKAY. VELL, |'M G.LAD TO HEAR THAT BECAUSE | WONDER
20 ABQUT-- VWHEN YOU TALK ABQUT DELI VERABLES AND SOVE OF THEM

21 REQUI RE ACTI ON BY A NUMBER OF DI FFERENT PEOPLE, NOT JUST BY

22 NAVI GANT STAFF, AND | THI NK ALL OF US, WE' RE DI SAPPO NTED | N
THE DELI VERABLES AND WE' RE CONCERNED ABOUT THEM AND WE WANT TO
MAKE SURE THAT THE CONTRACT PROVI DES THOSE SERVI CES THAT THE
CONTRACT WAS SUPPCSED TO PROVIDE. |IN GO NG QUT TO THE HOSPI TAL
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1 AND | ASSUME MR ANTONOVI CH GOES QUT THERE ALSO TO LOCK- -
2 LOX. ..

4 SUP. ANTONOVI CH | WANT TO LI VE.

6 SUP. BURKE: WELL, | MEAN, THEY DON' T KILL YOU WHEN YOU WALK I N
7 THE DOOR. AND, YOU KNOW I TS SOVETI MES GOOD TO REALLY KNOW

8 VWHAT YOU RE TALKI NG ABQUT, AND TO SEE AND TALK TO SOVE OF THE
9 PECPLE THAT ARE UP ON THE STAND, YOU KNOW AND TO REALLY LOOK
10 AT THE FACILITY THAT YOU RE CRITICI ZING AND | T DOESN T HURT TO
11 TAKE A LOOK AT IT. I TH NK A COUPLE OF THE OTHER SUPERVI SORS
12 HAVE BEEN THERE. THEY' VE GONE THROUGH AND THEY' VE TALKED TO

13 EI THER THE STAFF PEOPLE OR SOVETHI NG TO GET SOVE EVALUATI ON

14 AND I THI NK VWE ALL HAVE TO DO THAT BECAUSE I T'S PRETTY TOUGH
15 TO LOCK AT JUST A FEW PI ECES OF PAPER AND DETERM NE WHAT' S

16  BEI NG DELI VERED. YOU KNOW WE KNOW WHAT, I N TERMS OF THE

17 REPORT THAT COMES I N, WE KNOW THAT THERE' S A DELAY BETWEEN THE
18 TIME THE REPORT'S MADE, THE TIME I T COMES TO US AND ALL OF

19 THESE THI NGS BUT WE CAN AT LEAST KEEP UP TO DATE, |F WE MAKE
20 THOSE TRIPS THERE AND WE FI ND OQUT WHAT' S HAPPENI NG AND WE SEE
21 WHAT' S HAPPENI NG | THI NK WE' VE DONE THAT WTH ALL THE OTHER
22 HOSPI TALS. CERTAINLY AT HARBOR, WE ALL SPENT TIME GO NG TO
HARBOR TO LOCK AT I'T WHEN WVE WERE TALKI NG ABQUT SOME OF THE

| SSUES THERE. WE' VE BEEN DONE IT AT U.S.C., WE VE DONE | T
EVERYWHERE ELSE AND | THINK I T'S VERY | MPORTANT FOR US TO DO
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1 THAT. NOW YOU KNOW | REALLY WONDER, WHEN YOU TALK ABOUT THE
2 DELI VERABLES THAT HAVE BEEN ACHI EVED, ONE OF THE | SSUES THAT
3 WAS DI SCUSSED WAS THAT THERE WOULD TAKE REALLY A LONG TERM TO
4 TURN THE HOSPI TAL ARCUND. AT THIS PO NT, I'D LIKE TO ASK

5 NAVI GANT, WHAT IS YOUR ESTIMATION OF THE TIME I T'S GO NG TO

6 TAKE TO ACTUALLY TURN THE HOSPI TAL AROUND TO GET TO 90% OF THE
7 DELI VERABLES?

9 KAE ROBERTSON: | THINK THAT IT'S GO NG TO DEPEND A LOT ON THE
10 RECRU TMENT AND ON HI RI NG OF FULL-TI ME PERVANENT EMPLOYEES.

11 | M CONFI DENT THAT THE HOSPI TAL CAN BE TURNED AROUND, | FEEL
12 | T'S ALREADY MADE SI GNI FI CANT PROGRESS I N TERMS OF PATI ENT

13 SAFETY AND DECREASI NG MORTALI TIES. NOW THE KEY | S TO BE ABLE
14 TO HAVE I T BE SUSTAI NABLE. THE PEOPLE VWHO ARE GO NG TO WORK
15 THERE FOR THE LONG TERM NEED TO BE I N PLACE AND NEED TO BE A
16 PART OF THE ONGO NG CHANGE. SO THAT IS OQUR NEXT BIG ISSUE, IS
17 MAI NTAI NI NG THE NUMBERS OF STAFF, PHYSI Cl ANS, LEADERS THAT ARE
18 PERMANENT AND W LL BE THERE FOR THE LONG HAUL.

19

20 SUP. BURKE: WELL, |, TOO, REMEMBER YOUR RESPONSE WAS THAT YOU
21 HAD PEOPLE THAT YOU BELI EVED YOU COULD BRING I N TO FI LL SOMVE
22 OF THOSE PCSI TIONS. AT THI'S PO NT, APPARENTLY, YOU HAVE COME
TO THE CONCLUSI ON THAT SOME OF THOSE PEOPLE YQU BELI EVED THAT
YOU HAD ON CALL TO FILL SOVE OF THOSE EMPTY POSI TI ONS ARE NOT
AVAI LABLE. SO | TH NK THAT WHAT HAS TO REALLY HAPPEN | S THAT
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1 THERE NEEDS TO BE SOVE UNDERSTANDI NG OF HOW YQU | DENTI FY
2 PECPLE AND | RECOGNI ZE THERE' S BEEN A PULI TZER AWARD BETWEEN
3 THE TIME THAT YOU-- YOUR CONTRACT WAS ENTERED | NTO AND THERE
4 HAVE BEEN NUMEROUS DAI LY NEWSPAPER ARTI CLES THAT DO | NFLUENCE
5 PECPLE AND ALSO THAT PEOPLE HAVE OBSERVED HOW - WHAT HAPPENS
6 BEFORE THI S BOARD AND SOVETI ME |'M SURE THEY THI NK ABOUT THAT
7 I N TERM5S OF THEI R CAREER FUTURES. SO. ..

9 KAE ROBERTSON: BUT THERE ALSO | S UNCERTAI NTY AS TO WHETHER OR
10 NOT THE HOSPI TAL W LL CONTI NUE TO EXI ST BASED ON JUST THE

11 AUGUST REPORT THAT IS BEING AWAI TED. IT IS DI FFI CULT, | N THAT
12 UNCERTAI N ENVI RONVENT, TO TEMPT PEOPLE TO MOVE | NTO THAT

13 PCSI TI ON THAT' S ALREADY GO NG TO BE CHALLENG NG AND THEN, IF
14 YOU MAKE | T BE UNCERTAIN AS TO WHETHER OR NOT MAKI NG THAT MOVE
15 WOULD G VE THEM A CONTI NUED STREAM OF | NCOVE AND A CONTI NUED
16 JOB, | TH NK THAT I T BECOMVES-- BECOVES EVEN HARDER TO RECRUI T.
17

18  SUP. BURKE: BUT | RECOGNI ZE THAT. | MEAN, NO ONE WANTS TO GO
19 SOVE PLACE THAT YOU RE TALKI NG ABOUT CLOSI NG AND NO ONE WANTS
20 TO GO SOMEVWHERE WHERE YOU RE TALKI NG ABOUT HI RI NG SOVEONE ELSE
21 TORUN IT. SO THAT WE' RE REALLY I N A CATCH 22 BUT SOVEHOW WE
22 HAVE TO COMVE FORWARD- - MOVE FORWARD AND TRY TO RECRU T PEOPLE
BECAUSE THERE ARE PEOPLE WHO- - YOU KNOW THERE ARE PEOPLE WHO
WANT TO HELP TO DO ANYTHI NG THERE ARE PEOPLE WHO HAVE A

DEDI CATION TO THE COVMUNI TY AND THEY DON T CARE ABQUT THEI R
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OM CAREER. THEY JUST WANT TO HELP PECPLE WHO NMAY NEED

HEALTHCARE. THERE ARE A NUMBER OF PECPLE LI KE THAT AND WE HAVE
TO TRY TO | DENTI FY THOSE PECPLE AND | UNDERSTAND WE HAVE
HEALTH FAI RS AND YOU VE HAD FAIRS TO RECRU T NURSES, EVEN,

YOU VE BEEN ABLE TO RECRUI T AND THAT YQU.. .

KAE ROBERTSON: THE HEALTH FAI RS FOR NURSES HAVE BEEN
SUCCESSFUL AND CERTAI NLY HAVE HELPED US I N THE RECRUI TMENT,
AND | THI NK THE | SSUE OF EXECUTI VE STAFF IS ONE WHERE WE' VE
STARTED THE | NTERVI EW PROCESS, THERE ACTUALLY HAVE BEEN SOVE
GOOD CANDI DATES, THERE STILL ARE MORE CANDI DATES TO | NTERVI EW
BUT | TH NK WE' RE, YOU KNOW NOT QUI TE TO THE PO NT OF HAVI NG
PERVANENT REPLACEMENTS. WE' RE A WAYS AVWAY FROM THAT,
TRUTHFULLY.

SUP. BURKE: BUT THE THI NG THAT'S VERY | MPORTANT IS, |F YOU RE
GO NG TO HAVE ALL THESE PRCCEDURES THAT WE' VE JUST GONE
THROUGH A WHOLE LI TANY IN THE TERMS OF DO YOU HAVE THI S
PROCEDURE FOR THI' S MEETI NG AND DO YQU HAVE THI S PROCEDURE FOR
THAT, IF YOQU HAVE THOSE PROCEDURES | N PLACE, YOU ALSO HAVE TO
HAVE THE PEOPLE WHO W LL CARRY THEM OUT ONLI NE AND WORKI NG AS
YOU LEAVE AND THAT'S THE THI NG THAT' S GO NG TO BE REALLY

Dl FFI CULT BECAUSE YOU RE GO NG TO HAVE TO RECRU T THOSE PEOPLE
VWHO ARE GO NG TO MAKE SURE THAT ALL OF THOSE PROCESSES AND
PROCEDURES THAT WE ARE MEASURI NG CONTI NUE AFTER NAVI GANT 1S
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1 GONE. SO IT S VERY | MPORTANT FOR SOVE OF THESE PEOPLE TO GET
2 ON AS SOON AS POSSI BLE AND YOU HAVE M D LEVEL MANAGERS VWHO CAN
3 CARRY QUT ALL OF THESE THI NGS AS WELL AS SOVE OF THE TOP

4  MANAGERS.

6 SUP. MOLINA, CHAIR ANY OTHER QUESTI ON OR COMVENT? WE HAVE

7 SOVE PEOPLE WHO W SH TO ADDRESS THIS | TEM DR HECTOR FLORES,
8 KATHLEEN OCHOA, MR PETER BAXTER. DO YOU WANT TO BEG N, DR

9 FLORES?

10

11 DR HECTOR FLORES: YES. THANK YOU VERY MJUCH. GOCD AFTERNOON.

12 |IT"S MY PLEASURE TO BE HERE TO G VE YOU A BRI EF UPDATE ON THE
13 HOSPI TAL ADVI SORY BOARD SI NCE OQUR REPORT ON MAY 10TH AND ALSO
14 JUST G VE A LITTLE PERSPECTI VE ON SORT OF WHERE OUR COW TTEE
15 IS GANG OUR GROUP | S GO NG JUST BRI EFLY TO SAY THAT THE

16  WORK THAT WE' VE ENGAGED | S REALLY RECOGNI ZI NG THAT THE MEDI CAL
17 CENTER IS LIKE A CARGO SHHP WTH A HUGE CRACK IN I TS HULL AND
18 WE-- DELI VERS | MPORTANT SERVI CES TO MANY PEOPLE THROUGH THE

19 VAR QUS PORTS AND HARBORS AND | THI NK EVEN QUR CONSULTANTS,

20 NAVI GANT, COULD NOT ESTI MATE THE SI ZE OF THAT CRACK I N THE

21  HULL AND WE' RE TRYI NG TO REPAIR THAT SHIP IN M D OCEAN, EVEN
22  AS VWVE TRY TO MAKE THE | MPORTANT CHANCES REQUI RED TO ENSURE
PATI ENT SAFETY AND CARE. | TH NK THE BOARD OF SUPERVI SORS HAS
W SELY ALSO LOOKED AT THE POTENTI AL OF OQUTSOURCI NG THE MEDI CAL
CENTER BUT | THI NK THE KEY WLL BE THAT IT'S STILL A DAMAGED
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1 SH P THAT ANYONE W LLI NG TO TAKE IT ON WLL HAVE TO REPAIR I N
2 THE SAME MANNER A COUPLE OF COMVENTS ABOUT THE HOSPI TAL

3 ADVI SORY BOARD AND WHAT WE' D LI KE TO ESTABLISH. | TH NK THE

4 MAIN MESSAGE TODAY IS THAT VVE WANT TO CONTI NUE TO BE A PARTNER
5 TO THE BOARD OF SUPERVI SORS AND REALLY STREAMLI NI NG AND

6 CARRYI NG OQUT THE CHARGE THAT YOU HAVE G VEN US AND THAT' S THE
7 PARTNERSHI P NOT ONLY BETWEEN THE BOARD, YOUR BQOARD AND THE

8 DEPARTMENT OF HEALTH SERVI CES BUT ALSO THE HOSPI TAL ADVI SORY

9 BOARD, OUR WORK AND THE MEDI CAL CENTER | TSELF AND THE PEOPLE
10 WHO WORK THERE AND THE PECPLE WE SERVE. WE' VE HAD THREE

11 MEETINGS AS A HOSPI TAL ADVI SORY BOARD, I N APRI L, MAY AND

12 YESTERDAY, JUNE 13TH WE HAVE DONE THE NECESSARY BUSI NESS AS A
13 HOSPI TAL ADVI SOCRY BOARD, | NCLUDI NG ESTABLI SHI NG FOUR

14 COW TTEES: TWO STANDI NG COW TTEES, ONE IS THE QUALITY

15 | MPROVEMENT COMM TTEE AND ONE IS THE FI NANCE AND PLANNI NG

16 COW TTEE AND ALSO TWO AD HOC COWMM TTEES, ONE IS A NOM NATI NG
17 COW TTEE AND ONE | S WHAT WAS ORI G NALLY CALLED THE OPERATI NG
18 COW TTEE, NOW CALLED THE STEERI NG COW TTEE. A MAJOR PART OF
19 OUR WORK AS A BOARD ALSO | S TO ESTABLI SH THE RELATI ONSHI P TO
20 REALLY GAIN THE CONFI DENCE OF THE STAFF AND EMPLOYEES WHO WORK
21 AT THE MEDI CAL CENTER, THE LEADERSH P THERE, AS WELL AS GAI N
22 THE CONFI DENCE AND SUPPCORT OF THE COVMUNI TY. AND, W TH THAT
REGARD, | WANT TO RECOGNI ZE TWO EXEMPLARY | NDI VI DUALS WHO ARE
MEMBERS OF THI S ADVI SOCRY BOARD. ONE |'S SI TTI NG NEXT TO ME,
KATHY OCHOA, HAS BEEN EXEMPLARY | N HER AVAI LABI LI TY TO NOT
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1 ONLY THE MEMBERS OF THE COMMUNI TY, THE MEMBERS OF THE MEDI CAL
2 STAFF, THE WORKERS AND, | N PARTI CULAR, ALSO OUR RESOURCE TO
3 NAVI GANT AND ALL THE | NTERESTED PARTI ES, THE STAKEHOLDERS, |F
4 YOU WLL, THE MEDI CAL CENTER AND ALSO MR JI M LOTT. UPDATE ON
5 THE HOSPI TAL ADVI SORY BOARD | S WE HAD ONE RESI GNATI ON LAST

6 WEEK FROM DR. WOODY MEYERS WHO, AS YOU MAY KNOW HAS BEEN

7 CONS|I DERED FOR A RECOVMENDATI ON MADE BY THE STEERI NG COWM TTEE
8 ON THE FUTURE OF KI NG DREW TO | DENTI FY A NEW CH EF EXECUTI VE
9 THAT WOULD WORK JO NTLY W TH THE BOARD OF SUPERVI SORS AND THE
10 MEDI CAL SCHOOL AND, BECAUSE OF THE POTENTI AL OR CONFLI CT OF
11 I NTEREST, HE RESI GNED AND SO WE W LL BE | DENTI FYI NG A

12 RECOVMENDED- - RECOMVENDATI ON FOR REPLACEMENT. THE WORK OF THE
13  THREE COW TTEES, BRI EFLY: QUALITY | MPROVEMENT COW TTEE | S
14 REALLY TO ESTABLI SH A PROCESS TO MONI TOR THE SYSTEMS THAT

15 NAVI GANT HAS EI THER | MPLEMENTED OR HAS REI NVI GORATED AT THE
16 MEDI CAL CENTER, STARTING WTH THE ROLE OF THE MEDI CAL

17 DI RECTOR, THE QUALITY REVI EW COW TTEE AND ALL THE SUBSETS OF
18 THAT | MPORTANT WORK. WE HAD OUR BRI EFI NG ON MAY 16TH AND A

19 FORMAL MEETI NG ON MAY 27TH AND EACH OF US WHO ARE MEMBERS OF
20 THAT COW TTEE HAVE BEEN | NDI VI DUALLY MEETI NG W TH

21  STAKEHOLDERS AND | MPORTANT PEOPLE WHO PLAY KEY ROLES IN THE
22 MEDI CAL CENTER, | NCLUDI NG QUALI TY RESOURCE-- QUALITY REVI EW
COMM TTEE, AS WELL AS DR ROGER PEAKS REGARDI NG THE

RECRUI TMENT OF AN | NTENSI VI ST TO OVERSEE THE WORK OF THE

|.C. U AND DR. ROGER KAl SER REGARDI NG THE | MPLEMENTATI ON OF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
137




June 14, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THE CLI Nl CAL ASSESSMENT TEAMS, WHI CH | THI NK HAVE BEEN A MAJOR
2 BENEFIT IN TERMS OF NOT ONLY OVERSEEI NG UTI LI ZATI ON,

3 OVERSEEI NG THE QUALI TY ON A DAY- TO- DAY, M NUTE-BY-M NUTE BASI S
4 BUT ALSO | MPROVI NG THE MORALE OF THE MEDI CAL STAFF. THE

5 STEERING COMW TTEE HAD A BRI EFI NG ON MAY 16TH AND HAS BEEN

6 MEETI NG WEEKLY SINCE THEN. IT IS CHAI RED BY MR JIM LOTT, AND
7 | T ESTABLI SHED GUI DELI NES TO ASSESS THE PACE OF PROGRESS AND,

8 |IN A SENSE, ASSESS THE ROLE OF NAVI GANT AND | TS PERFORVANCE

9 AND, WTH THAT, ALSO | DENTI FYI NG STRUCTURAL BARRI ERS THAT

10 WOULD PREVENT THE RI GHTI NG OF THE SHI P, SO TO SPEAK, AND THAT
11 REALLY | NCLUDES | DENTI FYI NG HUMAN RESOURCES CHALLENGES AND ONE
12 OF THE | MMEDI ATE THI NGS WE HEARD FROM THE CONSTI TUENTS, THE

13 WORKERS | NTERNALLY AS WELL AS EXTERNALLY IS THAT COVPENSATI ON
14 IS A MAJOR | SSUE FOR RECRU TMENT. AND | F WE HAVE TI ME, WE CAN
15  TALK ABOUT WHAT WE' VE DONE SO FAR. CLEARLY, RI GHTING THE SH P
16 HAS TO | NVOLVE PLACI NG ONSI TE LEADERSHI P: THE C. E. O, THE

17 C. O O, THE CH EF NURSI NG OFFI CER AND THE TEAM THAT THEY W LL
18  ASSEMBLE TO CARRY OQUT THE RESPONSI BI LI TI ES OF TURNI NG ARCUND
19 THE MEDI CAL CENTER | N A SENSE, WE' RE OUTSOURCI NG THAT

20 MANAGEMENT AND I TS EXECUTI VE LEADERSH P BUT THERE' S NOTHI NG

21 LI KE GRON NG YOUR OMN LEADERSHI P TO BE ABLE TO KI CK

22 ACCOUNTABI LI TY I NTO THE SYSTEM ON A DAY- TO- DAY BASI S AND TO
HAVE PERSONAL OMNERSHI P, PERSONAL | NVESTI TURE I N THAT SUCCESS.
AND WE HAVE | DENTI FI ED STRATEQ ES TO PUBLI Cl ZE THE RECRU TMENT
OF THOSE | NDI VI DUALS. | TH NK THAT THERE ARE MANY, MANY, COULD
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1 NUMBER THEM I N THE DOZENS OF TALENTED RI SK- TAKERS WHO WOULD
2 COVE AND WORK IN THI'S I NSTI TUTION | F THEY WERE G VEN THE

3 APPROPRI ATE ENVI RONVENT I N WHI CH TO BRI NG A TEAM TOGETHER THAT
4  WOULD TURN THE SYSTEM AROCUND. SECONDLY AND MOST | MPORTANTLY I N
5 TERVMS OF THE | MMEDI ATE THI NGS, THE CHARCE OF THE STEERI NG

6 COW TTEE IS TO OVERSEE THE RECERTI FI CATI ON BY J. C. A . H O AND,
7 AS A CONSEQUENCE TO THAT, TO OVERSEE THE STATUS OF THE

8 ACCREDI TATION OF A.C.G M E. BODY OF THE I NSTI TUTI ON AS A

9 TEACHI NG | NSTI TUTI ON AND BY EXTENSI ON THE RESI DENCY PROGRAMS
10 AT THE MEDI CAL CENTER. THE FI NANCE COWM TTEE HAS MET BRI EFI NG
11 ON THE 17TH OF MAY AND THEN WE ACTUALLY HAD OUR FI RST FORVAL
12 MEETING ON THE 24TH OF MAY. THE CHAI R OF THAT COW TTEE,

13 UNFORTUNATELY, WAS DR WOCDROW MEYERS, WHO HAS NOW RESI GNED,

14 SO WE WLL BE | DENTI FYI NG A NEW CHAI R FROM THE EXI STI NG

15 MEMBERS. LASTLY IS JUST LOOKI NG AT THE AUDI T. THE AUDI T,

16  UNFORTUNATELY, WE DI D NOT RECEI VE UNTI L YESTERDAY MORNI NG SO
17 I T WAS HARD FOR US TO REALLY TAKE FORVAL ACTI ON AS A HOSPI TAL
18 ADVI SOCRY BOARD. BUT MY REVIEWOF | T LAST NNGHT IS THAT IT'S

19 ACTUALLY A FAIR AUDIT. IT"S GOOD, IT'S FAIR AS AUDI TS GO WE
20 ASK AUDI TORS TO NOT ONLY | DENTI FY THE 75% OF THE GLASS THAT IS
21  FULL BUT ALSO | DENTI FY THE 25% THAT' S NOT AND G VE US THE

22 REASONS VHY. | N PARTI CULAR, THE CONTROLLER S REPORT, AUDI TOR-
CONTROLLER S REPORT ACTUALLY | NDI CATES THAT, EI GHT MONTHS | NTO
THEI R ENGAGEMENT, |.E., 75% OF THE TI ME OF THEI R ENGAGEMENT
HAS ELAPSED, NAVI GANT HAS ACCOWPLI SHED ABQUT 75% OF THE WORK
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1 | T NEEDED TO DO. AND, IN THE OTHER 30% ALTHOUGH THERE MAY BE
2 SOME DEFICIENCIES, A LOT OF I T IS RELATED TO THE WORKFORCE AND
3 HOWWELL THEY' VE BEEN ABLE TO AMASS, ENGACE, DI GEST AND

4 | NTERNALI ZE THE | NFORMATI ON THAT NAVI GANT HAS PLACED BEFORE

5 THEM WHAT WE WOULD LI KE TO DO | S RElI TERATE THE FACT THAT WE

6 WANT TO BE YOUR EYES AND EARS, WE WANT TO SWEAT THE BULLETS

7 WTH YOU, WE WANT TO BE YOUR PARTNER AND ONE OF THE THI NGS

8 THAT THE H A B. ASKED Mg, THROUGH A FORVAL VOTE, IS TO

9 REI TERATE THAT ROLE AS A PARTNER AND THAT AUDI TS, SUCH AS THE
10 ONE THAT NEEDED TO BE DONE BY THE AUDI TOR- CONTRCLLER, SHOULD
11 BE SHARED WTH US AS THE FI RST PASS OF REVI EW SO THAT WE CAN
12 HELP YOQU I N YOUR DELI BERATI ONS. LASTLY, AGAIN, | TH NK THE

13 HOSPI TAL ADVI SORY BOARD IS COW TTED TO MAI NTAI NI NG SERVI CES

14 | N THAT COMMUNI TY. AS SUPERVI SOR ANTONOVI CH MENTI ONED, | T'S AN
15 | MPORTANT ANCHOR FOR THE CARE OF THAT COMMUNI TY AND SAFETY,

16  QUALITY | MPROVEMENT AND EXCELLENCE ARE PART OF OUR CHARGE.

17 THANK YOU VERY MJUCH FOR THE OPPORTUNI TY.

18

19 SUP. MOLINA, CHAIR THANK YOU. |'M WONDERI NG DR. FLORES, IN
20 THE WORK THAT YOU RE DO NG AND | KNOW YOU JUST STARTED, | KNOW
21 THAT THE AUDIT, IT'S HARD-- IT'S NOT REALLY IN CONTEXT, IT S
22 LI KE NUMBERS GAME THAT WAS PLAYED BUT | HAVE THE SAME CONCERN
AS SUPERVI SOR ANTONOVI CH MENTI ONED ABOUT OUR TI MEFRAMVE HERE
AND | KNOW THAT YOU JUST STARTED BUT I T JUST SEEMS TO ME THAT
RECRUI TMENT | S ALVWAYS I N THE PROCESS AND WE DON T SEE PECPLE
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1 COMNG AND | DONT THINK I T"S A COMPENSATI ON | SSUE, AS MJCH
2 AS PEOPLE WLL SAY THAT. BUT I DO-- IT-- THAT'S A REAL

3 CONCERN, AND | HOPE THAT-- | KNOW YQOU MENTIONED I T AS

4  SOVETH NG YOU RE DO NG BUT |I'M WORRI ED THAT WE' RE NOT GO NG TO
5 MEET TH S TI MEFRAME AND WE' RE GO NG TO BE I N A SI TUATI ON WHERE
6 WE START THE PROCESS OVER AGAIN. | DON T KNOW VWHERE WE' RE

7 GO NG WTH NAVI GANT BUT I T DOESN T LOCK SO HOT FOR US. AND |I'M
8 WORRI ED ABOUT WHAT ARE THE NEXT STEPS AFTER THI S AND

9 CERTAINLY-- EVEN | F-- EVEN | F TODAY, WE WERE ACTI VELY

10  RECRU TI NG AND WE WERE TO ACTI VELY BEG N THE PRCCESS AND

11 CREATE | NTERVI EW5 | N THE NEXT TWO WEEKS, WHICH | KNOW I S

12 | MPCSSI BLE, AND THEN WE START HI RI NG PEOPLE | N THE NEXT MONTH
13 AND A HALF, VWHAT DO YOQU HAVE AT THE END OF THE DAY BUT TWO

14 PEOPLE OR THREE PECPLE THAT JUST STARTED? | MEAN, THEY CAN T
15  MANAGE I T.

16

17 DR FLORES: THAT'S A VALID PO NT. AND THERE' S THREE PARTS TO
18 ANSVERI NG THAT. | THINK ONE IS THAT, WE DO HAVE AT LEAST, AS
19 MJCH AS | REGRETTED TO SEE DR W LLI AM MEYERS RESI GN FROM THE
20 HOSPI TAL ADVI SORY BOARD, HE HAS NOW W LLI NGLY THROMN HI S NAME
21 IN THE HAT TO BE CONSI DERED AS A CANDI DATE. THAT'S THE KI ND COF
22 RISK-TAKER. HE'S GOT | NCREDI BLE TALENT NETWORKI NG W TH THE
KIND OF PECPLE THAT HE COULD ALSO ATTRACT. ..

SUP. MOLINA, CHAIR SO WHERE IS THE HAT AT?
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DR FLORES: WELL, THAT'S-- THE KEY IS ACTUALLY W TH

I NDI VI DUALS LI KE H MSELF AND | DON' T WANT TO SPEAK FOR HI M
BUT-- IS THEY WANT TO SEE THAT THI S WLL BE A STRATEG C

POSI TI ON THAT IS AS MUCH OF A CAREER- DEFI NI NG MOMENT FOR

| NDI VI DUALS LI KE HH MSELF AS IT IS AN OPPORTUNI TY TO MAKE SOVE
H STORI C CHANGES, AND THAT |'S NEGOTI ATI NG WHAT | THI NK HE
SUPPORTS, |S THE STEERI NG COW TTEE' S RECOMVENDATI ON FOR A NEW
C.E.O THAT WOULD BE A PARTNERSHI P BETWEEN THE MEDI CAL SCHOOL
AND THE BOARD OF SUPERVI SORS. THAT'S THE HAT THAT | THINK HI S
NAME IS I N

SUP. MOLINA, CHAIR | KNOW BUT WHERE IS THAT AT?

DR FLORES: WVELL, AND I THINK IT"S AN ACTI ON THAT WE WLL BE
MAKI NG A FORVAL RECOVMENDATI ON ONCE WE' VE HAD A CHANCE TO
DELI BERATE BECAUSE WE' VE HAD OTHER THI NGS AS PRI ORI TI ES THAT
VE' VE NOT HAD A CHANCE TO TALK ABQUT TH S. THERE ARE SOVE
MEMBERS OF OUR HOSPI TAL ADVI SORY BOARD WHO WOULD FEEL THAT
JUWPI NG TO THAT NEW C. E. O. POSI TI ON MAY BE A DI STRACTI ON | N
TERMS OF CETTI NG OTHER PRI ORI TI ES TAKEN CARE OF. THE SECOND
PART OF THAT QUESTION IS REALLY, YOU RE RIGHT, I T'S NOT ABOUT
COMPENSATI ON, I'T'S JUST ABQUT FI NDI NG THE RI GHT ENVI RONMENT
FOR | NDI VI DUALS WHO WANT TO PARTI Cl PATE. | WOULD SAY THAT
THERE ARE MEMBERS, JUST LI KE THE FOLKS WHO STEPPED UP TO
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1 VOLUNTEER THEIR TI ME ON THE HOSPI TAL ADVI SORY BOARD, THAT
2 THERE ARE MANY QUTSIDE-- | DON T THI NK WE' VE DONE A GOOD JOB
3 OF MARKETI NG THESE PCSI TIONS I N THE Rl GHT JOURNALS AND RI GHT
4 ClIRCLES. FOR EXAMPLE, THE AMERI CAN ASSOCI ATI ON OF MEDI CAL

5 COLLEGES, THE MEDI CAL GROUP MANAGEMENT ASSOCI ATI ON, THE

6 AVERI CAN COLLEGE OF HEALTHCARE EXECUTI VES HAS RI SK TAKERS.

7 1" VE BEEN TO THOSE CONFERENCES AND |'VE SEEN THEM

9 SUP. MOLINA, CHAIR | KNOWBUT, DR FLORES, YOU KNOW FOR

10 SOVEBCODY WHO IS SITTI NG HERE, |'M SUPPCSED TO ASSUVE THAT |

11 WORK W TH PROFESSI ONALS. | MEAN, | H RED A CONSULTANT THAT'S A
12 $15 M LLION A YEAR CONSULTANT. THEY SHOULD KNOW THI' S. | MEAN,
13 | T"S HARD TO BE GO NG BACK. |'VE TALKED TO THEM ABOUT THE LACK
14 OF-- THAT | KNOW PROFESSI ONALS WHO ARE SAYING THI S IS NOT

15 APPEARI NG I N THE WEBSI TES THAT THEY LOCKED AT, AND THEY DON T
16 TAKE I T TO HEART. |'VE WRI TTEN OUR PERSONNEL PECPLE WHO SAY,

17 "OH, YEAH, WE RE MARKETI NG THESE PCSI TI ONS, WE' RE OQUT THERE, "
18 AND YET YOU RE TELLI NG ME THE SAME TH NG THAT | HAD A HARVARD
19 DOCTOR TELL ME ABOUT THREE MONTHS AGO SAYI NG THAT THEY HAVE

20 LOOKED FOR THESE OPENI NGS, THEY CAN' T FIND THEM | MENTI ONED
21 I'T TO MR JANSSEN, | MENTIONED IT TO MR HENRY. AND YOU RE

22 SAYING THE SAME THING TO US. |IT'S JUST HARD TO BE ON THI S END
OF I'T AND KEEP CETTI NG ASSURANCES FROM PEOPLE.
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DR FLORES: WELL, | TH NK SOMETH NG NAVI GANT CAN'T DO | S W
CAN DO A LI TTLE ARM TW STI NG AS VWELL AS CONVI NCI NG THE RI GHT
ENVI RONMVENT. . .

SUP. MOLINA, CHAIR BUT, | MEAN, PUTTI NG SOVETH NG IN A

VEBSI TE OR GETTI NG A MAJOR RESOURCE WHERE DOCTORS LOOK TO SEE
VHAT KI'ND OF AVAI LABI LI TY OF POSI TIONS, THAT'S JUST SUCH A

SI MPLE-- YOU DON' T GOI' TO TW ST ANYBODY' S ARM  YOQU JUST
PROBABLY HAVE TO PAY A COUPLE OF NICKELS TO GET IT ON A

VEBSI TE OR | N A NEWSPAPER AD.

DR FLORES: AND, ACTUALLY, THAT'S PROBABLY THE LOWEST YI ELD I N
TERMS OF LOCKI NG FOR THE TALENT YOU RE LOOKI NG FOR. BECAUSE,
MOST OF THE TI ME, THE PEOPLE LOOKI NG AT THOSE WEB PAGES ARE
PEOPLE THAT ARE HAVI NG A TOUGH TI ME FI NDI NG WHO THEY ARE. ..

SUP. MOLINA, CHAIR THEY' RE LOCKI NG FOR A JOB. <LAUGHS>

DR FLORES: NO, THAT'S THE TRUTH. I T HAS TO BE A PERSONAL
RELATI ONSHI P. . .

SUP. MOLINA, CHAIR | UNDERSTAND BUT THAT'S ONE OF THE | SSUES
YOU MENTIONED. | JUST DON' T KNOW EVERY TI ME WE TALK ABOUT

RECRUI TMENT, I T'S ALWAYS | N PROCESS. AND WE HAVE BEEN A YEAR
AND A HALF OF "IN PROCESS" AND I T'S JUST VERY TROUBLING |'M

The Meeting Transcript of
The Los Angeles County Board of Supervisors
144



June 14, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 JUST NERVOUS THAT WE' RE NEVER GO NG TO CGET TO THE PO NT WHERE
2  WE HAVE SOVE STABLE MANAGEMENT I N THE FACILITY. | REALLY TH NK
3 | T'S LEADERSH P AND MANAGEMENT. THEY HAVE A LOT OF GOCD PEOPLE
4  WORKI NG THERE BUT WE DON T HAVE MANAGEMENT AND LEADERSHI P AT

5 THE TOP TO REALLY ASSI ST US.

7 DR FLORES: AND I THI NK A TH RD PART W LL BE NAVI GANT | TSELF.

8 |F IT CAN CREATE THE RI GHT ENVI RONVENT, THEN | THI NK, AGAI N,

9 THI S IS MY PERSONAL PERSPECTI VE I N LOCKI NG AT THE AUDI T
10 RESULTS, IS THAT THI S | S AN OVERWHELM NG TASK AND THE-- THEY
11 CAN CREATE THE RI GHT ENVI RONVENT BY AT LEAST DEFI NI NG WHAT THE
12 CHALLENGES ARE FOR THAT NEW PERSON COM NG | N SO THEY DON T
13 HAVE THE SAME KIND OF LEARNI NG CURVE. | TH NK THEY' VE DONE A
14 GREAT JOB IN THE ElI GAT MONTHS THEY' VE BEEN HERE.
15
16 SUP. MOLINA, CHAIR WELL, YOU KNOW AGAIN, IT"S HARD FOR ME TO
17 TELL I F THEY' RE DO NG A GREAT JOB OR NOT. | JUST AM STI LL VERY
18 CONCERNED ABOUT OUR DEADLI NE DATE. MR HENRY IS NOW G VI NG US
19 A DETAI LED REPORT OF PERSONNEL ACTI ONS. THERE WERE, LI KE,
20 EIGHT PEOPLE H RED ON MAY THE 20TH ON DI FFERENT LEVELS,
21 EVERYTH NG FROM NURSES TO PHARMACY FOLKS, AND ALL OF THEM HAVE
22 SI NCE COME BACK WTH SOVE KI ND OF PROBLEM I N THEI R DEPARTMENT
OF JUSTICE REVIEW | MEAN, IT'S LIKE-- THAT'S NOT RECRU TMENT.
| MEAN. ..
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DR FLORES: NO, THAT'S SETTLI NG FOR SOVEBODY W TH A HEARTBEAT
AND A PULSE, YOU KNOWP

SUP. MOLINA, CHAIR I T S VERY UNSETTLI NG AND SO | HOPE THE
COMM TTEE | S LOOKI NG AT THESE THI NGS. UNFORTUNATELY, THAT'S
VWHAT WE' RE WRESTLI NG WTH HERE. | MEAN, | CET TH S REPORT AND
| LOOK AT I'T AND I'M GO NG "WHAT DOES TH S MEAN?" THAT
EVERYBODY VWHO WAS RECRUI TED ON THAT DAY HAD A CRI M NAL RECORD
OF SOMVE TYPE? THAT |'S VERY TROUBLI NG

DR FLORES: THANK YOU.

SUP. MOLINA, CHAIR M SS OCHOA.

KATHY OCHOA: YES. GOOD AFTERNOON, SUPERVI SORS. MY NAME | S
KATHY OCHOA. | AM HERE ON BEHALF OF S.E.|.U LOCAL 660. | WANT
TO CLARI FY A COUPLE OF PO NTS RELATED TO THE DI SCUSSI ON ON
CONTRACTI NG OQUT OR OUTSOURCI NG CLEARLY, WE OPPOSE THE
QUTSOURCI NG OF THE HOSPI TAL | TSELF AND | TS DI VESTI TURE. WE
THNK IT'S A VALUABLE COVWUNI TY ASSET AND WE ARE PUTTI NG ALL
OF THE RESOURCES AVAI LABLE TO US TO REBUI LD THAT HOSPI TAL. WE
FEEL VERY CONFI DENT THAT, AS WE APPROACH J.C. A H. O

APPLI CATI ON | N AUGUST AND A REVI EWI N NOVEMBER, THAT THE

DI SCUSSI ON AROUND OUTSOURCI NG THE HOSPI TAL W LL BECOMVE MOOT
BECAUSE WE W LL BE ABLE TO REESTABLI SH ACCREDI TATI ON. ON THE
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| SSUE OF THE PHARMACY | DEA, | WANT TO COVWMUNI CATE VERY CLEARLY
THAT WE OPPOSE CONTRACTI NG OQUT OF PHARMACY. NAVI GANT

| DENTI FI ED THAT MANY OF THE STAFF ARE ALREADY REG STRY STAFF,
THEREFORE, THEY' RE NOT PERVMANENT COUNTY EMPLOYEES AND I T'S
VERY SI'M LAR TO THE DI SCUSSI ON THAT My COLLEAGUE, TANYA AKEL,
RAI SED THI S MORNI NG ABOUT LI BRARI ES. THE SOLUTI ON TO GETTI NG
QUALI FI ED LI BRARIANS IN IS NOT TO JUST RELY ON P.D. Q AND

VI OLATE CONTI NUALLY SECTI ON 31000 OF THE STATE CODE I N DO NG
SO BUT TO FI GURE OQUT WHAT ARE THE WAYS TO RECRUI T AND RETAI N
AND | WOULD TAKE I'T A STEP FURTHER, HOW TO RESTORE MONEY THAT
HAS BEEN DI VERTED FROM SALARY AND EMPLOYEE BENEFI TS OVER TO
SERVI CES AND SUPPLI ES WHERE, ACTUALLY, YOU RE BUYI NG A HUVAN
RESOURCE. THAT MONEY NEEDS TO BE REI NVESTED BACK | NTO THE
STAFF. SO | WOULD ARGUE THAT THE SOLUTION IS TO FI GURE OUT HOW
TO MAKE THE PHARMACY STAFF A PERMANENT PART OF THE COUNTY
WORKFORCE AND, AT THE SAME TI ME, AVA D YOUR CONTI NUED

VI OLATI ON OF SECTI ON 31000. | WAS REALLY CONCERNED WHEN THE

Dl RECTOR OF HUVAN RESOURCES WAS ASKED ABOUT, WHAT ABCQUT THE

| MPACT ON COUNTY WORKERS, SAID, "WELL, YOU KNOWN WE' LL

M TI GATE. " | TH NK THAT WE SHOULD AVAO D M Tl GATI ON ALTOGETHER
BY REDUCI NG THE NUMBER OF AGENCY WORKERS, CONVERTI NG SERVI CES
AND SUPPLI ES REVENUE BACK TO SALARY EMPLOYEE BENEFI TS FOR A
MORE FAI R AND EQUI TABLE WORKPLACE. THANK YQU.

SUP. MOLINA, CHAIR MR BAXTER
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PETER BAXTER MADAM CHAI R, MEMBERS OF YOUR HONORABLE BQARD,
MR, JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
| LIVE INLOS ANGELES. IT I'S RESPECTFULLY SUBM TTED THAT THI S
AGENDA | TEM PROVI DES FOR A REPORT ON THE STATUS OF REFORM AT
KI NG DREW MEDI CAL CENTER. THERE | S A COVPARI SON TO BE DRAWN
BETWEEN THE LEVEL OF PUBLI C DI SCUSSI ON OVER THE KI NG DREW
MEDI CAL CENTER AND THE FI RE DEPARTMENT OF THE COUNTY OF LGOS
ANGELES. THE DI FFERENCE BETWEEN THESE TWO PUBLI C RESOURCES I N
TERMS OF PUBLI C SCRUTINY IS LI TTLE SHORT OF AMAZI NG THE KI NG
DREW DI SCUSSI ON HAS ATTRACTED AND THAT DI SCUSSI ON CONTI NUES TO
ATTRACT THE MOST CAREFUL STUDY BY THE BOARD OF SUPERVI SORS,
THE HEALTH DEPARTMENT, NAVI GANT AND THE NEWS MEDI A,

PARTI CULARLY "THE LCS ANGELES" TI MES. | N COVMPARI SON, THERE
APPEARS TO BE NO ONGO NG STUDY OF THE OPERATIONS OF THE FI RE
DEPARTMENT, EVEN THOUGH THE DI SASTER OF 9/11 WAS, AS I T

REMAI NS, A PUBLI C SPECTACLE OF FI REFI GHTI NG BEI NG REVEALED AS
A VOCATI ON I N SHAMBLES. THE WHOLE UNDERTAKI NG, THAT IS, THE
RESPONSE OF THE NEW YORK FI RE DEPARTMENT TO THAT EVENT ON

9/ 11, WAS A TOTAL FAILURE. HERE I N LOS ANGELES, WE FACE
ANOTHER FI RE SEASON WHEN WE MAY EXPECT TO SUFFER THE LCOSS OF
LI FE AND PROPERTY FROM FI RE ON A SCALE UNKNOMWN | N ANY OTHER
PART OF THE WORLD. EVERY DAY AT KI NG DREW MEDI CAL CENTER,

M RACLES I N MEDI Cl NE ARE REGULARLY PERFORMED AND THESE

M RACLES ARE, | T SEEM5, ALMOST RCUTI NE AT EVERY HOSPI TAL IN
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1 THE COUNTY. NOTH NG I N MEDI CIl NE COVMPARES W TH THE DEVASTATI ON
2 OF 9/11 I N MANHATTAN AND YET THE STUDY OF KING DREW I S

3 CONDUCTED PUBLI CLY | N EXCRUCI ATI NG DETAI L WH LE THE OPERATI ON
4 | N MANHATTAN-- | N MANHATTAN ON 9/11 | S SH ELDED BY WHAT

5 APPEARS TO BE A MYSTERI QUS TAB-- TABOO, ALL OF WVHICH I S

6 RESPECTFULLY SUBM TTED AND | THANK YQU, MADAM CHAI R

8 SUP. MOLINA, CHAIR THANK YOU. NEXT WE HAVE DR CGENEVI EVE

9 CLAVREUL AND CHRI S EDWARDS.

10

11 DR GENEVI EVE CLAVREUL: GOOD AFTERNOON, BOARD OF SUPERVI SORS.
12 THIS IS DR GENEVI EVE CLAVREUL. |'M ALVWAYS AMAZED OF THOSE

13 VEEKLY MEETI NGS WVHERE WE ARE FED ERRONEQUS | NFORMVATI ON AND NO
14 ONE RESPONDS TRULY TO THE QUESTI ON BEI NG ASKED. | THINK I T

15  WOULD BE CHALLENG NG FOR YOQU TO REALLY READ THE TRANSCRI PT OF
16 THOSE MEETI NGS OR WATCH A TAPE OF THOSE MEETI NGS, AND YOU W LL
17 FIND OQUT HOW YOU ARE MADE FOOLS OF. BUT SUPERVI SOR ANTONOVI CH
18 ASKED A VERY PRECI SE QUESTI ON OF NAVI GANT: HOW MANY

19 TURNAROUNDS OF HOSPI TALS HAVE YOU DONE? AND HE WAS TOLD

20 NUMERQUS. THE QUESTI ON SHOULD HAVE BEEN ASKED, HOW MANY NOT

21 FI NANCI AL TURNAROUNDS BUT TRULY HOSPI TAL TURNAROUNDS? AND THE
22 RESPONSE WOULD HAVE BEEN ZILCH, THIS ONE | S THE FI RST ONE. AND
| TS OBVI QUS, FROM THE PERFORVANCE, THAT THEY ARE NOT QUI TE
EXPERT IN THE SI TUATI ON. WHEN YOU LOOK AT THE REPORT THEY G VE
YESTERDAY TO THE HOSPI TAL ADVI SORY BOARD, YOU KNOW ONE OF THE
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TASKS WAS TO PROVI DE APPROPRI ATE NURSI NG STAFF. NOT ONLY W\E
HAVE NOT | NCREASED THE NURSI NG PERMANENT STAFF, BUT WE ARE
| NCREASI NG EVERY MONTH THE USE OF THE REG STRY. | N JANUARY,
40% OF THE STAFF WAS REG STRY. | N FEBRUARY, 44% | N MARCH,
46% AND THAT' S AVAZI NG WHEN THE PATI ENT CENSUS HAS DROPPED
FANTASTI CALLY AT KI NG DREW THE CENSUS OF PATI ENTS HAS DROPPED
SO MUCH THAT MANY OF THE RESI DENT PROGRAMS WON' T BE ABLE TO BE
MAI NTAI NED BECAUSE THE RESI DENTS DON T HAVE ENOUGH PATI ENTS TO
DO THEI R LEARNI NG, SO THE FI GURES ARE MJUCH WORSE THAN WE ARE
THI NKI NG ABQUT. AND, AS A STATEMENT, THE PERCENTAGE OF

PATI ENTS W TH COVPLETED NURSI NG ASSESSMENT WAS 24-HOUR. I T IS
WORSE NOW THAN | T WAS | N JANUARY. YOU KNOW | HAVE NOT SEEN
THE | MPROVEMENTS AND | T'' S DEVASTATI NG FOR ME TO SEE HOW PECPLE
ARE W LLI NG TO ACCEPT SUCH STANDARDS. YOU ARE PAYI NG AND IT'S
NOT $15 M LLION, BY THE WAY, IT'S GO NG TO BE OVER $18 M LLI ON
VHEN WE TALK ABOUT EXPENSES AND SO ON. FOR THE AMOUNT WE ARE
PAYI NG WE HAVE THE RI GHT TO DEMAND PERFORVANCE AND I T''S YOUR
DUTY, AS A PUBLI C REPRESENTATI VE, TO DEMAND THAT THEY PERFORM
TO WHAT THEY' RE BEI NG PAI D FOR. THANK YQU.

CHRI STI NA EDWARDS: GOOD AFTERNOON. FI RST, 1'D LI KE-- YOU NEED
TO ASK YOURSELF TO STOP ACCEPTI NG THE SI ZZLE, ASK FOR THE
STEAK. BECAUSE ALL NAVI GANT HAS DONE TO DATE IS SELL THE

SI ZZLE. THEY HAVE YET TO SELL THE STEAK. THAT'S REVEALED I N
THE AUDI T. THE BACKBONE OF ALMOST ANY ORGANI ZATI ON, ESPECI ALLY
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A BUREAUCRACY, IS I TS POLICIES AND I TS PROCEDURES. AND, |F YQU
READ THE AUDI TS PROVI DED BY YOUR EMPLOYEES, BY THE AUDI TOR-
CONTROLLER, ALMOST EVERY SI NGLE POLICY | S STOPPED AT THE
ROLLOUT STAGE. WE' RE EI GHT MONTHS | NTO THI S CONTRACT, ALMOST,
AND THEY HAVE NOT FULLY RCLLED OQUT ONE SI NGLE PCLI CY,

ACCORDI NG TO THIS AUDI T. THAT'S A BI G PROBLEM BECAUSE THAT' S
THE MEAT. W THOUT THESE POLI CI ES | N PLACE, YOU CANNOT ENSURE
SUCCESS. BUT THEN AGAIN, M SS ROBERTSON SEEMS TO HAVE A
PROBLEM W TH THE FACTS. GO BACK I N YOUR TRANSCRI PTS BECAUSE,

| F I REMEMBER CORRECTLY, AND MY MEMORY IS QU TE WELL AND QUI TE
G00D, M SS ROBERTSON SAID THE C N.O., MSS WH TE, WHO WAS OFF
AT AN A-1-- | THHNK IT WAS AN A-1 MEETING WAS QUT THERE
ACTUALLY RECRUI TI NG FOR THE C. N. O, POCSI TI ON FOR KI NG DREW
TODAY, SHE SEEMED TO HAVE A DI FFERENT VERSI ON OF WHAT SHE WAS
DA NG AT THAT MEETING BUT TH S | S THE SAME GROUP THAT SAW
NURSI NG AS SO | NSI GNI FI CANT THAT, WHEN THEY CAME ON THE
GROUND, THEY DI D NOT BRI NG A CH EF NURSI NG OFFI CER W TH THEM

| T TOOK THEM ALMOST A MONTH, | F NOT MORE, TO BRI NG SOVEONE
WTH THEM AND WHEN THEY FI NALLY DI D BRI NG SOVEONE W TH THEM
NURSI NG WAS SO SI GNI FI CANT TO THEM THAT SHE WAS GO NG HOVE
EVERY THURSDAY TO NORTH CAROLI NA. SO I T WAS MORE | MPORTANT FOR
HER TO GO HOVE THAN TO STAY HERE AND MEET THE NEEDS OF THE
NURSI NG PROGRAM AND THE NURSI NG SERVI CES. THAT VENT ON FOR
MONTHS. MONTHS, WHEN WE WERE PAYI NG SOVEONE TO BE FULL- Tl ME
BUT THAT PERSON WASN T FULL-TIME. OH, BUT, SEE, THAT'S JUST
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1  NURSING SEE, NURSING IS THE BACKBONE OF A HOSPI TAL. YOU CAN
2 HAVE THE BEST DOCTORS I N THE WORLD BUT, |F YOUR NURSES AREN T
3 GOOD, IT DOESN T FLY BECAUSE THE PATI ENTS ARE TOQUCHED BY THE

4 NURSES A HUNDRED PERCENT OF THE Tl ME, NOT BY DOCTORS, NOT EVEN
5 | N A TEACH NG HOSPI TAL. NURSING I'S STILL IN CRI TI CAL CONDI TI ON
6 AT KING DREW THEY' RE TURNI NG OVER SUPPCSEDLY SOVE OF THE

7 REGQ STRY NURSES HAVE COVE ON FULL-TI ME. THAT' S GREAT. ARE WE

8 PAYING A PREM UM FOR THAT TURNOVER? BECAUSE A LOT OF

9 REG STRIES, WHEN THEY DO TURN OVER THEI R STAFF TO A HOSPI TAL
10 AS A FULL-TIME PCSI TI ON, EXPECT A PREM UM PAID FOR THEM ARE
11 V.E PAYI NG A PREM UM? VE PROBABLY ARE. UNLESS THEY' RE REALLY

12 GOOD NEGOTI ATORS AND THEY HAVE BEEN ABLE TO NEGOTI ATE NO

13 PREM UM PAI D BUT THAT SHOULD BE A QUESTI ON ASKED BECAUSE THOSE
14 PREM UM5, THAT TRANSLATES | NTO HOW MANY PECPLE YOU CAN HI RE

15 DOWN THE ROAD. YOU HAVE A SERI QUS | SSUE W TH YOUR DI RECTOR OF
16 HEALTH | SSUES NOT G VI NG YOU THE FACTS. M SS ROBERTSON FAI LS
17 ALSO TO G VE YOQU THE FACTS BUT THAT'S THE WAY YQU LIKE IT.

18 THAT' S WHY YOU RE STI LL HERE WONDERI NG WHETHER OR NOT YQU

19 SHOULD SHOW THE DOCOR TO NAVI GANT. THE AUDIT G VES YOU THE

20 ANSVEER

21

22 SUP. MOLINA, CHAIR THANK YOU. THIS IS A RECEI VE AND FI LE
REPORT | F WE DON T HAVE ANY FURTHER QUESTI ONS. WE COULD MOVE
ONTO-- | DON' T THI NK-- ARE THERE OTHER | TEMS WE HAVEN T DONE?
VE STILL HAVE ADJOURNMENTS. WE HAVE NUMBER 11?7 OH, THAT'S
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1 RIGHT. WE HAVE NUMBER 11. | APCLOGE ZE. THEN LET ME CONTI NUE TO
2 GO THROUGH. | DON T HAVE ANY ADJOURNI NG MOTI ONS OR ANY OTHER
3 | TEMS. MS. BURKE?

5 SUP. BURKE: | HAVE ADJOURNMENTS. | MOVE THAT, VWWHEN WE ADJOURN
6 TODAY, WE ADJOURN I N MEMORY OF THE HONORABLE HARRY T.

7 SCHAFFER, WHO PASSED AVWAY ON FRI DAY, JUNE 3RD, AT THE AGE OF
8 92 OF CANCER JUDGE SCHAFFER MOVED TO LOS ANGELES I'N 1949,

9 PASSED THE CALI FORNI A BAR, ESTABLI SHED HI S PRACTI CE | N

10 COWTON. HE SERVED AS COWTON CI TY PROSECUTOR FROM ' 57 TO ' 61.
11 HE WAS KNOMWN FOR HI' S UNUSUAL SENTENCES AND REMARKS. HE SPENT
12 17 YEARS ON THE BENCH AND AN ADDI TI ONAL 15 YEARS SI TTI NG AS A
13 PRI VATE JUDGE. HE WAS APPO NTED TO COVPTON MUNI CI PAL COURT BY
14 GOVERNOR PAT BROWN I N ' 65, ELEVATED TO THE SUPERI OR COURT BY
15 JERRY BROMW IN '76. HE VOLUNTEERED H S LEGAL SERVI CES TO THE
16 WATTS RI OTER GROUP FORMED BY AUTHOR, BUD SHULBERG HE' S

17 SURVIVED BY HS WFE OF 64 YEARS, RUTH, TWO SONS, ROGER AND
18 DAVI D, ONE DAUGHTER, GERRI E GOLDSTEI N, AND ElI GHT GRANDCHI LDREN
19 AND HE WAS CERTAI NLY A PERSON WHO WAS ACTI VE, NOT ONLY I N THE
20 LAW BUT IN THE COVWUNI TY AND HE WLL BE SORELY M SSED. MABLE
21 LEFTSAR, WHO PASSED AVWAY LAST WEEK. SHE WAS A LONG TI ME

22 RESI DENT OF THE SECOND DI STRI CT. SHE LEAVES TO CHERI SH HER
MEMORY HER DAUGHTER, CATRI NA BARNHAM GRAFFAW AND SON, LESLIE
EDW N BARNHAM JR. AND MRS. JOHNNY DORI'S BARRY LAUDERM LL WHO
PASSED AVAY ON JUNE 7 AT THE AGE OF 80 SHE WAS A 49- YEAR
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RESI DENT OF THE SECOND DI STRI CT. SHE RETIRED I N 1961, AFTER 32
YEARS OF SERVI CE, FROM THE COUNTY OF LOS ANGELES ASSESSOR S
OFFI CE AND LATER THE REG STRAR- RECORDER S ELECTI ON DI VI SI ON.
SHE SPENT HER RETI REMENT YEARS I N SERVI CE TO HER CHURCH AND
WAS DEVOTED TO HER FAM LY. SHE LEAVES TO CHERI SH HER MEMORY
HER SON, SYLVESTER LAUDERM LL, JR, WHO I S THE PASTOR COF
WARRANT A. M E. CHURCH AND KEVI N BARRY LAUDERM LL AND A HOST
OF OTHER RELATI VES AND FRI ENDS. HER HUSBAND, SYLVESTER BUSTER
LAUDERM LL, PRECEDED HER | N DEATH TWO YEARS AGO. AND THOVAS
MCCARRY, A LONG TI ME SECOND DI STRI CT RESI DENT WHO LI VED | N
LADERA HEI GHTS FOR MANY YEARS. HE WAS THE EXECUTI VE DI RECTOR
OF THE CALI FORNI A TRUCKI NG ASSOCI ATI ON. HE' S SURVI VED BY HI' S
CH LDREN, TOM DAN EL, MARY AND M CHAEL. THAT CONCLUDES MY
ADJOURNMENTS AND | HAVE NO SPECI ALS.

SUP. MOLI NA, CHAIR SO ORDERED ON THOSE ADJOURNVENTS.
SUPERVI SOR YAROSLAVSKY, YOUR ADJOURNVENTS.

SUP. YAROSLAVSKY: MADAM CHAI R, | HAVE SEVERAL. ASK THAT WE
ADJOURN I N THE MEMORY OF ANN BANCROFT, WHO I S ONE OF THE. ..

SUP. BURKE: ALL MEMBERS.

SUP. YAROSLAVSKY: ALL MEMBERS | S FINE. ONE OF THE PREM ER FI LM
AND STAGE ACTRESSES OF HER GENERATI ON AND WHO PASSED AVAY LAST
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VEEK AND SHE | S SURVI VED BY HER HUSBAND COF 41 YEARS,

VRl TER/ DI RECTOR MEL BROCKS, A SON, MAX, HER MOTHER, M LDRED

| TALI ANO, TWO SI STERS, PHYLLI S AND JOANN AND A GRANDSON,

HENRY. ASK THAT WE ADJOURN | N THE MEMORY OF YVONNE COALS, AN
ACTI VE MEMBER OF THE SYLMAR COMMUNI TY FOR THE PAST 40 YEARS.
SHE WAS A PAST PRESI DENT OF THE KIWANI' S CLUB, A MEMBER OF THE
MOOSE LODGE FOR MANY YEARS AND A SUCCESSFUL BUSI NESS OMNER | N
SYLMAR FOR 35 YEARS. SHE WAS VERY MJUCH | NVOLVED W TH OUR

HCLI DAYS I N THE PARK EVENT AT EL CARASO PARK W TH OTHER

KIWANI S MEMBERS AND SHE WAS A VERY DEDI CATED VOLUNTEER. SHE' S
SURVI VED BY HER HUSBAND, EARL, A SON AND TWO BROTHERS. ASK
THAT WE ADJOURN | N MEMORY OF JAMES J. HAGERTY, WHO PASSED AVWAY
AT THE AGE OF 83, A SKILLED SHEET METAL TRADESMAN FOR NEARLY
FOUR DECADES, BUI LDI NG COMVERCI AL STRUCTURES FROM CHI CAGO TO
LOS ANGELES, | NCLUDI NG MANY OF OUR ORI G NAL DOMWTOMN HI GH Rl SE
BUI LDI NGS. HE WAS ALSO AN HONORARY MEMBER OF OUR COUNTY AS THE
FATHER OF KATHLEEN HAGERTY PASTRELLO, THE W FE OF MARK
PASTRELLO, WATERSHED MANAGEMENT DI VI SI ON CHI EF OF OUR
DEPARTMENT OF PUBLI C WORKS. | N ADDI TI ON TO KATHLEEN, HE' S
SURVI VED BY JENTI NA HAGERTY, H S WFE OF 14 YEARS, A BROTHER,
FRAN, AND A SI STER, RI TA SCHI LLI NGER, NI NE OTHER CHI LDREN, 25
GRANDCHI LDREN, FOUR GREAT- GRANDCHI LDREN AND 25 NI ECES AND
NEPHEWS. NANCY HOLM M NELLA, A NATI VE ANGELI NO AND A LONG TI ME
RESI DENT OF THE THI RD DI STRI CT, WHO PASSED AWAY AT THE ACE OF
87. SHE GRADUATED PH BETA KAPPA W TH A BACHELOR S AND
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MASTER S DEGREES I N H STORY FROM U. S. C. WORKED | N WASHI NGTON
DURI NG WORLD WAR || BEFORE RETURNI NG TO LCS ANGELES VWHERE SHE
BECAME ONE OF THE FI RST WOMEN TO PURSUE A CAREER | N BROADCAST
JOURNALI SM WRI TI NG FOR THE CBS AND ABC NETWORKS AND HOSTI NG
HER OMN RADI O PROGRAM I N THE 1950S. | N 1960, SHE DREW ON HER
KNOALEDGE OF ART AND HER EXPERI ENCE AS A WORLD TRAVELER TO
HELP FOUND THE L. A. COUNTY MJUSEUM OF ARTS AND DOCENT COUNCI L
AND OUR BOARD HONORED HER I'N 2002 AS A VOLUNTEER OF THE YEAR
SHE' S SURVI VED BY HER DAUGHTER, U.S. DI STRI CT JUDGE NORA

M NELLA, A DAUGHTER-I N- LAW ANDREA M NELLA AND FI VE

GRANDCHI LDREN. HER HUSBAND, ARTHUR M NELLA, VWHO | S CO FOUNDER
OF THE FI RM | RELLA AND M NELLA AND HER SON, DAVI D, PREDECEASED
HER. | KNOWMKE DID TH'S BUT | ALSO WANT TO ADJOURN I N THE
MEMORY OF HUANG TOM WHO WAS A RESI DENT OF MY DI STRICT WHO I S
THE FATHER OF ED TOM WHO RUNS OUR HOLLYWOOD BOWNL OPERATI ON,
PASSED AVAY FOLLOW NG A LONG | LLNESS. HUANG WAS THE-- DI ED AT
THE AGE OF 84, WAS A 30- YEAR VETERAN OF COUNTY SERVI CE,

CONTI NUED TO WORK AS LONG AS HE COULD, NEVER RETI RED FROM THE
COUNTY. BEFORE HE CAME TO WORK FOR THE COUNTY IN H S EARLY
50S, HE WAS A-- HE HAD A LAUNDRY BUSI NESS FOR MANY YEARS AND
THEN CAME TO WORK FOR THE COUNTY AND WE ALL SHARE OUR-- SEND
OUR PRAYERS AND OUR BEST WSHES TO ED AND HS FAMLY. MR TOM
WAS SURVI VED BY H S WFE, MARGARET, AND HI S CHI LDREN, ED,

SHI RLEY, EUGENE AND ALBERT AND OTHER MEMBERS OF THEI R FAM LY.
SI MON WARRI NGER, A LEGENDARY RECORD PRODUCER AND FOUNDER OF
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1 LIBERTY RECORDS, RECENTLY PASSED AVWAY AT THE AGE OF 90 IN HI' S
2 BEVERLY HI LLS HOVE. DURI NG I TS HEYDAY, LIBERTY' S ROSTER

3 I NCLUDED ARTI STS AS VARI ED AS EDDI E COCHRAN, ALVI N AND THE

4 CH PMUNKS, JULIE LONDON, JAN AND DEAN, GARY LEW S AND THE

5 PLAYBOYS, CANNED HEAT AND MANY OTHERS. BORN IN L. A, HE

6 TRAINED AS A CLASSI CAL VI OLI NI ST | N EUROPE BEFORE RETURNI NG
7 HOVE WHERE HE EVENTUALLY BECAME A STUDI O MUSI Cl AN AND A

8 CONDUCTOR BEFORE LAUNCHI NG LI BERTY RECORDS IN 1955. HE IS

9 SURVI VED BY A SON, LENNY, WHO | S ALSO A LONG Tl ME RECORD

10 EXECUTI VE, A DAUGHTER, ROSALYN RAYBOW A S| STER, ELEANOR

11 LYNDON, ElI GHT GRANDCHI LDREN AND TWO GREAT- GRANDCHI LDREN.

12 THOSE ARE My ADJOURNI NG MOTI ONS.

13

14 SUP. MOLINA, CHAIR SO ORDERED ON THOSE ADJOURNMENTS.

15

16  SUP. YAROSLAVSKY: | HAVE A MOTION | WANT TO READ | N FOR NEXT
17 WEEK. THE UNI TED STATES VETERANS ADM NI STRATI ON NO LONGER

18  APPEARS TO BE COMM TTED TO PRESERVI NG | TS WEST LOS ANCELES
19 PROPERTI ES FOR DI RECT VETERAN SERVI CES, | TS H STORI C BUI LDI NGS
20 AND I TS OPEN SPACES AS PROM SED BY FORMER VETERAN S

21  ADM NI STRATI ON SECRETARY, ANTHONY PRI NClI PE. THE CURRENT CARES
22 ADVI SORY COW TTEE |'S DOM NATED BY REAL ESTATE AND FACI LI TI ES
EXPERTS, WHI LE ONLY ONE COVMMUNI TY REPRESENTATI VE AND ONE AREA
ELECTED OFFI CI AL HAVE BEEN | NVI TED TO PARTICI PATE. IT IS
BECOM NG | NCREASI NGLY APPARENT THAT THE VETERANS
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1 ADM NI STRATI ON | S ONCE AGAI N CONSI DERI NG PRI VATI ZI NG | TS WEST
2 LOS ANCGELES LANDS THROUGH SALE OR LEASES FOR PURPOSES

3 UNRELATED TO THE DI RECT PROVI SI ON OF VETERAN SERVI CES AS

4 PREVI QUSLY PROM SED. ONCE FEDERAL LANDS ARE PRI VATI ZED, THEY
5 COVE UNDER THE JURI SDI CTI ON OF LOCAL ZONI NG LAWS AND

6 REGULATI ONS. THE WEST LOS ANGELES VETERANS ADM NI STRATION I S
7 | N UNI NCORPORATED LOS ANGELES COUNTY WHOSE ZONI NG | S VERY

8 RESTRI CTI VE AND WOULD NOT' PERM T THE LEVEL OF DEVELOPMENT THAT
9 HAS BEEN CONTEMPLATED BY THE V. A. IN TH' S REGARD, THE COUNTY
10 NEEDS TO PROTECT THE INTEGRITY OF ITS ZONING | F THE V. A. SEEKS
11 TO Cl RCUMVENT THOSE REGULATI ONS BY LEASI NG RATHER THAN SELLI NG
12 | TS LANDS. | THEREFORE MOVE THAT THE COUNTY COUNCI L BE

13 I NSTRUCTED TO ANALYZE THE COUNTY'S LEGAL OPTI ONS | N ENSURI NG
14 THAT I TS ZONI NG ORDI NANCES AT THE WEST LOS ANGELES VETERANS

15  ADM NI STRATI ON BE PROTECTED AND RESPECTED AND | FURTHER MOVE
16 THAT THE COUNTY COUNSEL BE AUTHORI ZED TO TAKE WHATEVER LEGAL

17 ACTI ON | S NECESSARY TO OPPOSE ANY DEVELOPMENT THAT | S

18 | NCONSI STENT W TH THE COUNTY'S ZONI NG ON THE WEST LOS ANGELES
19 VETERANS ADM NI STRATI ON PROPERTI ES. THAT' S FOR NEXT WEEK.

20

21 SUP. MOLINA, CHAIR ALL RIGHT.

22

SUP. YAROSLAVSKY: THAT'S ALL | HAVE.
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SUP. MOLINA, CHAIR ALL RIGHT. THAT'S FOR NEXT WEEK.
SUPERVI SOR KNABE, YOUR SPECI ALS.

SUP. KNABE: YES. |, TOO WOULD LIKE TOJAONIN WTH YVONNE ON
JUDGE HARRY SCHAFFER. HE WAS A GOOD FRI END AND HE WAS ONE OF
THE GREAT EMCEES, AND | DON T KNOW MAYBE SOVE OF YOU DO KNOW
TH' 'S ALREADY BUT, BACK I N 1988, HE CO WROTE A COLLECTI ON OF
LEGAL JOKES W TH ANG E PAPADAKI S, MY APPO NTEE TO THE BOARD COF
EDUCATI ON, BUT HARRY |S ONE OF THE GREAT EMCEES, ALWAYS A
PLEASURE TO BE AROUND AND HE WLL BE M SSED. ALSO, THAT WE
ADJOURN | N MEMORY-- THE REASON | WAS LATE TH' S MORNI NG BECAUSE
| ATTENDED TH S FUNERAL | S DOUG.AS WARREN PADDLEFCRD. HE
PASSED AVWAY AT THE AGE OF 56 JUST A WEEK AGO THURSDAY, HE WAS
PRESENTED W TH THE BUSI NESSPERSON OF THE YEAR AT CHAMBER OF
COMVERCE QUT THERE I N THE ARTESI A AREA. HE WAS PRESI DENT OF H.
A. PALFORD AND SONS, A GENERAL CONTRACTI NG FI RM THAT HE RAN
WTH H' S CH LDREN, DI ANE AND DAN AND COUSI N, GENE EDMONDS.
UNDER HI'S GUI DANCE, IT'S BEEN A LONG TI ME FAM LY BUSI NESS BACK
FROM H S GRANDFATHER S DAYS OUT THERE TO A MULTI - M LLI O\
DOLLAR ENTERPRI SE. DOUG MET HS WFE, ANITA, AT THE U. S.C. AT
THE DEPARTMENT OF ARCHI TECTURE WHERE HE EARNED A BACHELOR OF
ARCHI TECTURE DEGREE AND WAS A LI CENSED ARCHI TECT AND MEMBER OF
THE AMERI CAN | NSTI TUTE OF ARCHI TECTS. VERY ACTI VE IN THE
TROJAN COVWUNI TY, PARTI CULARLY, HE WAS A STRONG SUPPORTER OF
THE TRQJAN BAND WHERE BOTH HI S SONS HAD PLAYED PREVI QUSLY. HE
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WAS A FI XTURE IN THE CI TIES OF ARTESI A AND CERRI TGS, SERVI NG
ON THE ARTESI A PLANNI NG COW SSI ON, ON THE CERRI TOS' ECONOM C
DEVELOPMENT COW SSI ON AND BOTH CI TIES CHAMBER OF COWMERCE.
HE'S SURVIVED BY H'S LOVING WFE, ANl TA, SONS, BRI AN AND
BRENT, MOTHER, BETTY, MOTHER-|N-LAW THERESA, AND SEVERAL
EXTENDED FAM LY MEMBERS AND FRI ENDS. HE WAS A GOOD FRI END AND
WLL BE M SSED BY ALL AND VERY, VERY PH LANTHROPI C AND THERE' S
GO NG TO BE A LOT OF AGENCI ES AND | NSTI TUTI ONS THAT DOUG AND
HS FAM LY SUPPORTED THAT WLL GREATLY M SS H M AS VELL, TOO
SO OUR THOUGHTS AND PRAYERS GO TO THE FAM LY. ALSO, THAT WE
ADJOURN TODAY | N MEMORY OF KI MBERLY CREEK, WHO PASSED AVWAY AT
THE VERY YOUNG AGE OF 42 AFTER A LONG BOUT W TH DI ABETES. SHE
WAS THE DAUGHTER OF MARYANNE KI NG, PUBLI C RELATI ONS AND SCHOOL
CAREER FACI LI TATOR AT THE LA PUENTE VALLEY REGQ ONAL OCCUPATI ON
AND PRESI DENT OF PUENTE HI LLS CHAMBER OF COMVERCE. SHE W LL BE
DEARLY M SSED BY HER FAM LY AND FRI ENDS. SHE' S SURVI VED BY HER
MOTHER, MARYANNE AND A SI STER, CANDY. ALSO THAT WE JO N- -
ADJOURN I N THE MEMORY OF MARYANNE TOURI NE EVANS, WHO PASSED
AVAY AFTER A COURAGEQUS BATTLE W TH CANCER AND ARTHRI TI S. SHE
HAD DEDI CATED HER LI FE TO CARI NG FOR OTHERS AND HER GREATEST
HAPPI NESS CAME THROUGH HELPI NG THEM SHE HAD A GREAT SM LE AND
A WONDERFUL SENSE OF HUMOR THAT TOUCHED ALL THOSE AROUND HER
SHE' LL BE GREATLY M SSED. SHE' S SURVI VED BY HER HUSBAND CLI FF,
THREE CHI LDREN AND ElI GHT GRANDCHI LDREN. AND ALSO THAT WE
ADJOURN | N MEMORY OF DOROTHY LASER, WHO PASSED AWAY RECENTLY
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1 I N RANCHO PALCS VERDES AT THE AGE OF 82. SHE' S SURVI VED BY HER
2 BROTHER, ROBERT, AND HER SONS, STEPHEN AND HARV. THOSE ARE MY
3 ADJOURNMENTS.

5 SUP. MOLINA, CHAIR SO ORDERED ON THOSE ADJOURNVENTS.

7 SUP. KNABE: THEN | CALL UP-- | BELI EVE ZEV HELD | TEM NUMBER
8 11.

10 SUP. MOLINA, CHAIR | TEM NUMBER 11.

11

12 SUP. YARCSLAVSKY: MADAM CHAIR, | HELD I T BECAUSE | NEED A COPY
13 OF IT. | GAVE My COPY TO DON.

14

15 SUP. KNABE: YOU CAN HAVE | T BACK.

16

17 SUP. YARCOSLAVSKY: MADAM CHAI R, | UNDERSTAND WHAT'S GO NG ON
18  HERE W TH DOMEY REG ONAL MEDI CAL CENTER | T'S THE SAME AS
19 WHAT'S GO NG ON W TH VI RTUALLY EVERY HOSPI TAL IN MY DI STRI CT
20 AND | SUSPECT | N EVERYBCODY ELSE' S DI STRI CT, THE COST OF

21 PROVIDI NG SERVICE |'S UP, STATE' S CONTRI BUTI ON HAS NOT KEPT
22  PACE. AS A RESULT, HOSPI TALS ARE FEELI NG THE SQUEEZE JUST AS

23 WE HAVE BEEN FOR QUI TE A NUMBER OF YEARS. MANY HOSPI TALS HAVE
24 CALLED ME AND ASKED | F WE COULD-- |F WE WOULD BE W LLI NG JUST
25 THI'S ONE LITTLE TIME, JUST TH'S ONE TIME, |F VW WOULD MAKE
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1 THEM WHOLE THI S YEAR AND THEY PROM SE THEY' RE GO NG TO WORK
2 REAL HARD TO CGET STATE MONEY NEXT YEAR. | DIDN T NOTICE A HELL
3 OF ALOT OF-- IN THAT BUDGET AGREEMENT THAT | READ ABQOUT LAST
4 N GHT IN THERE FOR HOSPI TALS. I N ANY CASE, NOT TO BE FACETI QUS
5 ABQUT IT, THE FACT | S THAT THERE ARE HOSPI TALS ALL OVER THE

6 COUNTY THAT ARE HURTI NG AND THEY ALL, AS A GROUP AND

7 | NDI VI DUALLY, WANT TO ACCESS COUNTY MONEY. TH S MOTI ON, AT

8 LEAST AT THE END OF IT, | WLL READ THE LAST PART. | T READS AS
9 FOLLOWG. | THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS

10 I NSTRUCT THE DI RECTOR OF HEALTH SERVI CES TO | DENTI FY THE

11 APPROPRI ATE LEVEL OF SUPPORT NEEDED FOR | MPACTED NON-D. H. S.

12 HOSPI TALS, IN THI S CASE WE' RE TALKI NG ABOUT A NON-D. H. S.

13 HOSPI TAL, TO MAINTAIN THEIR VI ABI LI TY AND CONTI NUE TO SERVE- -
14 SERVI CE THE PATI ENTS, ESPECI ALLY FOR HOSPI TALS | N OR ADJACENT
15 TO KI NG DREW SERVI CE AREA, | NCLUDI NG ANY ARRANGEMENTS FOR THE
16 PROVI SI ON OF FUNDI NG OR | NPATI ENT BED LI CENSI NG BY THE COUNTY,
17 FUNDI NG BY THE COUNTY OR OTHER MEANS AND REPORT BACK TO THE

18 BOARD WTHI N 30 DAYS. | JUST WANT TO SAY, | THNK IT S

19 | MPORTANT. | HAVE TOLD EVERY HOSPI TAL I N MY PART OF TOWN,

20 BASED ON WHAT | HAVE THOUGHT THE COUNTY POLI CY HAS BEEN, I|F

21 IT"S GO NG TO CHANGE, THEN WE OUGHT TO KNOW I T NOW SO THAT |
22 CAN GO BACK TO MY HOSPI TALS AS WELL, IS THAT WE WERE NOT GO NG
TO BACKFI LL THE STATE, WE WERE NOT GO NG TO BEGA N TO FI NANCE
PRI VATE HOSPI TALS. |1'M NOT' EVEN GO NG TO GET I NTO THE D. H. S.
VERSUS NON- D. H S. HOSPI TALS BUT JUST TO FI NANCE PRI VATE
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1 HOSPI TALS WHO WERE FALLI NG SHORT. BECAUSE HERE' S THE PROBLEM
2 |F YOU DO THAT, AND I THINK IF THIS MOTI ON | S APPROVED AND YQOU
3 ASK THE DEPARTMENT TO COME BACK, | THI NK THERE' S A LI KELI HOCD
4 THE DEPARTMENT WLL SAY, |IF YOU WANT TO SPEND FI VE, 10, $15

5 MLLION QUT OF THE HEALTH DEPARTMENT SURPLUS TH S YEAR, IT'S

6 NOT' A SURPLUS THAT'S GO NG TO BE AROUND NEXT YEAR BUT IT'S A

7 POLICY DECISION, | CAN SEE YQU SI TTI NG THERE RI GHT NOW SAYI NG
8 - WELL, MAYBE YOU WON' T THIS TIME BUT IT'S A POLI CY DECI SI ON.

9 | THINK, IF YOU GO DOMN THI' S ROAD, A YEAR OR TWO FROM NOW VWHEN
10 YOU H'T THE CLI FF, DEPENDI NG ON WHAT HAPPENS W TH OUR

11 NEGOTI ATI ONS, VWH CH HAVE NOT GONE VERY WELL W TH THE STATE,

12 THAT YOU RE GO NG TO BE TRYI NG TO GET THI' S MONEY BACK AND

13 YOU RE GO NG TO HAVE TO SIT HERE | N FRONT OF A BUNCH COF

14  HGCSPI TALS, PRI VATE HOSPI TALS, AND SAY, "WE' RE GO NG TO CUT YQU
15 | N ORDER TO TAKE THE MONEY BACK AND KEEP THI S-- OUR HOSPI TAL
16 SYSTEM ALI VE." WE HAVE SPENT A GOOD PORTI ON-- NOT' A GOOD

17 PORTI ON, ABOUT $25 M LLION, G VE OR TAKE A COUPLE M LLION, ON
18 THE TRAUMA CENTERS. WE HAVE ADDED TO THAT, I N THE CASE OF ST.
19 FRANCI S HOSPI TAL AND CALI FORNI A HOSPI TAL, FOR THE TRAUNA

20 CENTERS. BUT THI S | S ASKI NG FOR A NEW DI RECTI ON AND THAT

21 DI RECTI ON WOULD BE TO USE COUNTY FUNDS, THAT'S WHAT THI S

22 MOTI ON SAYS, WHATEVER THE I NTENT IS, THAT'S WHAT I T SAYS, TO
USE COUNTY FUNDS TO | DENTI FY COUNTY FUNDS TO TAKE CARE OF
DOMEY REG ONAL MEDI CAL CENTER S PROBLEM BUT REALLY, IT'S MORE
THAN DOWNEY. | T'S ENCI NO TARZANA, IT'S NORTHRIDGE, IT'S
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1 CEDARS, |IT'S EVERY SINGLE ONE OF THEM THAT HAVE CALLED ME AND
2 EVERY SINGLE ONE OF THEM THAT HAVE CALLED YOU. AND | THI NK WE
3 NEED TO KNOW RI GHT HERE AND NOW THAT'S WHY | HELD I'T. 1I'M NOT
4 PREPARED TO SUPPORT USI NG COUNTY MONEY TO DEAL W TH THE

5 EMERCGENCY ROOM PROBLEMS THAT THE PRI VATE HOSPI TALS HAVE HAD,

6 SPECI AL NON D.H S. HOSPI TALS BUT, YOU KNOW THAT'S A

7 PHI LOSOPHI CAL | SSUE THAT WE CAN GET I NTO SOVE OTHER TI ME. |

g8 DON T TH NK WE HAVE THAT KIND OF-- THAT KIND OF MONEY AND- -

9 AND IF VWE DO, THEN | NEED TO HAVE THE C. A . O AND THE COUNTY

10 HEALTH DI RECTOR TELL ME WHAT HAPPENS, LI TERALLY, A YEAR FROM
11 NOW WHAT IS YOUR PROJECTI ON ON HOW SHORT WE' RE GO NG TO BE A
12 YEAR FROM NOA? 435 M LLION? SO-- AND I T ALL STARTED BECAUSE

13 THE STATE HAS NOT KEPT PACE WTH | TS RESPONSI Bl LI TI ES. THAT' S
14 WHERE THI S ALL STARTS FROM SO WE' RE BEI NG ASKED, THI S | S THE-
15 - THE SHOE | S ON THE OTHER FOOT NOW OR THE SHCE | S-- WHATEVER,
16 BACKWARDS, THE WHOLE THI NG | S BACKWARDS. WE' RE BEI NG ASKED TO
17 BACKFI LL BECAUSE THE STATE | S ABROGATI NG | TS RESPONSI BI LI TY

18 AND THE DAY WE DO THAT IS THE LAST TI ME YOU LL EVER GET-- BE
19 TAKEN SERI OQUSLY BY THE STATE AND I T'S THE FI RST AND CERTAI NLY
20 NOT THE LAST TIME THAT THIS BOARD S GO NG TO BE ASKED TO USE
21  COUNTY MONEY TO PROP UP THE FAI LI NG EMERGENCY OPERATI ONS OF

22 THE HOSPI TALS BECAUSE THE STATE HAS NOT BEEN W LLI NG TO STEP
UP AND KEEP | TS RESPONSI BILITY. | THHNK THHS IS A CRITI CAL

| SSUE AND THAT' S WHY | HELD I'T. NOTHI NG AGAI NST DOMEY ANY
MORE THAN | HAVE ANYTHI NG AGAI NST CEDARS OR ENCI NO OR
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1 NORTHRI DCGE OR, YOU KNOW EVERY ONE OF THEM WHO HAVE CALLED ME
2 AND THE DOCTORS WHO HAVE CALLED ME AND CORRALLED ME ON MY JOGS
3 AND E-MAI LED ME AT M DNI GHT, | UNDERSTAND I T, | TOTALLY

4 UNDERSTAND | T. BUT THI NK A COUPLE OF STEPS AHEAD. | F WE GO

5 DOWM TH S ROAD, WHEN WE NEED TO DEAL W TH OUR 400- M LLI O\

6 DOLLAR OR WORSE DEFICI T LESS THAN A YEAR FROM NOW WE' RE GO NG
7 TO HAVE TO BE SI TTI NG HERE TELLI NG PRI VATE HOSPI TALS, "WE' RE

8 GO NG TO QUT YOU' WHEN I'T WASN T OUR RESPONSI BI LI TY I N THE

9 FIRST PLACE TO FUND THEM SO | HAVE A SUGGESTION, | MADE IT TO
10 DON PRIVATELY, | GUESS IT DIDN' T-- WA SN T ABIGH T BUT | F YQU
11 TAKE THE COUNTY MONEY QUT OF I T, OQUT OF TH'S MOTI ON, AND YQU
12 WANT TO | DENTI FY OTHER FUNDS, FEDERAL AND STATE FUNDS OR Kl ND
13 OF LET THE DEPARTMENT OF HEALTH G VE THEM A ROAD MAP, |'M FI NE
14 WTH THAT BUT |I'M NOT | N FAVOR OF LEAVI NG THI S LANGUACE I N

15 HERE ON THE-- ON COUNTY FUNDS. ..

16

17 SUP. KNABE: | DON T HAVE A PROBLEM AT THE END THERE WHERE | T
18 SAYS, | NCLUDI NG ANY ARRANGEMENT. JUST SAY, | NCLUDI NG PGSSI BLE
19 FEDERAL, STATE OR COUNTY FUNDI NG OR | NPATI ENT BED LI CENSI NG

20 AND REPORT BACK TO THE BOARD I N 30 DAYS. | THI NK, ZEV, | KNOW
21  THAT YOU RE TRYI NG TO CLARI FY MY | NTENT BUT, CLEARLY, TH S-- |
22 GAVE THE EXAMPLE OF DOMEY BUT CLEAR THIS IS A COUNTYW DE

| SSUE WTH THE CLOSURE OF NINE E. R 'S AND THE | MPACT ON OUR
ENTI RE SYSTEM AND POTENTI AL CLOSURES DOWN THE ROAD, NOT JUST
AT DOWNEY BUT OTHER PLACES I N THE VALLEY AND THI NGS LI KE THAT.
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AND I, TOO, HAVE A GRAVE CONCERN ABOUT WHETHER WE CAN AFFORD
THI'S OR NOT BUT | TH NK, AT LEAST FROM MY PERSPECTI VE, |'M
ASKI NG FOR A REPCORT BACK, ONE, OF ALL THE OPTI ONS THAT M GHT
BE AVAI LABLE AND | DON' T THI NK THE COUNTY'S GO NG TO BE ONE OF
THEM BUT | DO THI NK WE NEED TO FACE THAT | SSUE AS FAR AS | F
THAT'S WVHAT IT IS AND THE RI GAT WAY TO SAY "NO' I F WE CAN T DO
| T. AND I NSTEAD OF JUST, YOU KNOW JUST LET I T HANG QUT THERE
SO THAT WE GET THE E- MAI LS AT M DNI GHT, SO WE GET THE PHONE
CALLS DURI NG THE DAY, SO WE GET POUNDED WHEN WE' RE AT EVENTS,
LET'S FIND QUT WHERE WE REALLY ARE BECAUSE | AGREE WTH YQU, |
THI NK | KNOW WHERE WE ARE, AND FOR COUNTY DOLLARS TO BE PUT I N
THAT PERSPECTI VE IS GO NG TO BE A VERY, VERY DI FFI CULT

SI TUATION. SO I' M JUST ASKI NG FOR A REPORT.

SUP. BURKE: COULD WE ASK CARCL MEYER TO COME FORWARD FROM

E.M S.? BECAUSE | UNDERSTAND THAT THERE IS A BILL, G L CEDI LLO
HAS A BILL TO DI SCUSS TO DEAL WTH THI S. WH LE SHE' S COM NG
UP, | WAS REACHED BY DANI EL FREEMAN AS WELL AS CENTI NELA WHO
HAS, | THI NK THEY SAY, TH' S YEAR 24 M LLION DEFICIT.

SUP. KNABE: M HM | GOTI THE SAME PHONE CALL.

SUP. BURKE: AND THEY HAVE BEEN | MPACTED BY THE TRAUNA

SI TUATI ON AT KING AS A RESULT, THEI R EMERGENCY ROOM HAS BEEN
OVERFLOW NG, THAT THEY HAVE A TREMENDOUS PROBLEM I N TERMS OF
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1 HOWTHEIR DEFICIT I'S GO NG TO BE HANDLED. | THI NK WE NEED TO
2 TAKE THE COUNTY QUT OF THI S BUT COULD WE HEAR VWHAT CEDI LLO I S
3 DA NG?

5 CAROL MEYER WELL, SENATOR CEDI LLO HAS A BILL, SB-328. IT'S A
6 BILL THAT WAS ORI G NALLY STARTED THROUGH GOOD SAMARI TAN

7 HOSPI TAL, ALSO A NON-D. H S. HOSPI TAL THAT' S HEAVI LY | NUNDATED
8 BECAUSE OF I TS LOCATION I N INNER CI TY AND, APPARENTLY, THI S

9 BILL REALLY DCESN T HAVE A LOT OF TEETHIN IT. IT S FAIRLY

10 VAGUE AND I T TALKS ABOUT NEGOTI ATI NG W TH MEDI - CAL FOR SPECI AL
11 CONSI DERATI ON FOR NON-D. H. S. HOSPI TALS BUT THERE' S NO MONEY

12 ATTACHED TO IT, SOIT S-- IT'S A CONCEPTUAL Bl LL MORE THAN

13 ANYTHI NG ELSE. THE BI LL HAS BEEN REVI SED AND WOULD NOW BASED
14 ON THE CGEOGRAPHI CS THAT' S DESI GNED, AND ALSO BASED ON SQOVE

15 CRITERIA THAT WLL BE DEVELOPED, COULD | NCLUDE DOWNEY

16 COVMUNI TY AND PGSSI BLY OTHER NON-D. H' S. HOSPI TALS EVENTUALLY.
17 I T'S MY UNDERSTANDI NG THAT THAT PI ECE OF LEG SLATI ON HAS

18 PASSED THE SENATE AND | S I N THE FI RST HEARI NG | N THE ASSEMBLY.
19 AND THAT' S REALLY ABQOUT ALL I KNOWABQUT IT. | DONT SEE IT AS
20 A YOU KNOW HUGE SOLUTION I N I TS CURRENT STATE.

21

22 SUP. BURKE: WELL, | TH NK THAT WE RECOGNI ZE THAT THE STATE HAS
TO DO SOVETH NG W TH THESE HOSPI TALS. ALSO, MY UNDERSTANDI NG
'S THAT, ON THE WAI VER, I SN T THERE SOMVE | SSUE | N TERVG OF HOW
YOU RE GO NG TO DEFI NE CONTRI BUTI ONS, AND SO THE D. H. S.
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1  CONCEPT IS ONE THAT' S UNDER REVIEW SO | WOULD SUGCGEST THAT
2  YOU TAKE OUT THE COUNTY AND THAT WE WORK W TH THE STATE TO,
3 FIRST OF ALL, SEE HOW THEY' RE GO NG TO DEFI NE OR HOW THEY' RE

4 GO NG TO ADDRESS PROVI DI NG SERVI CES FOR THE PRI VATE HOSPI TALS
5 | N EMERGENCY AND ALSO AS I T RELATES TO THE | NDI GENT AND-- BUT
6 |-- 1-- 1MVED ATELY, WHEN WE BRI NG | N THE COUNTY, WE' RE SAYI NG
7 FORTHE C A O TO GO QUT AND FI ND SOVE MONEY IN H S BUDGET AND
8 VWHAT MONEYS ARE AVAI LABLE. WE CANNOT TAKE DANI EL FREEMAN OUT

9 OF THEIR DEFICIT. YOU KNOW | MEAN, THEY HAVE TO WORK THI' S

10 QUT. THEY' RE TRYI NG TO GET BETTER CONTRACTS. WE CAN HELP THEM
11 TO DO THI NGS LI KE THAT. WE CAN HELP THEM TO TRY TO CGET STATE
12 FUNDS BUT WE CAN T PROVI DE THE KIND OF HELP THAT THEY NEED.

13 THEY KNEWIT WAS A HOSPI TAL WTH A 55-M LLI ON- DOLLAR DEFICI' T

14  WHEN THEY BOUGHT I'T. NOWN YOU KNOW WHAT THEY' RE EXPERI ENCI NG
15 MAYBE DOMNEY DCESN T HAVE A DEFICIT, | DON T KNOWBUT IT S

16 GO NG TO BE | MPGSSI BLE FOR US TO. . .

17

18 SUP. KNABE: YOU DON'T THINK I' D USE THEM AS AN EXAMPLE | F THEY
19 DIDN T.

20

21 SUP. BURKE: THEY DON T HAVE A DEFICI T?

22

SUP. KNABE: NO | SAID YOU DON T THINK I'D USE THEM AS EXAMPLE
|F THEY DDDN' T HAVE A DEFICI T.
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SUP. BURKE: OH, THEY HAVE A DEFICIT. OKAY. SO | REALLY TH NK
THAT | F WE COULD JUST NOT PUT ON THE BURDEN ON THE C.A.O. TO
HAVE TRY TO FI ND COUNTY MONEY BUT THAT WE SAY WE' LL WORK W TH
CEDI LLO, WE' LL WORK W TH THE STATE, WE LL WORK W TH THE FEDS
AND ALSO WORK W TH DEFI NI TIONS AS WE COVE UP WTH THI S

CERTI FIED-- WHAT IS IT? C. P.E. THAT WLL WORK WTH THEM TO TRY
TO CERTAI NLY ALLEVI ATE SOME OF THE PROBLEMS BECAUSE WE DEPEND
ON THE PRI VATE HOSPI TALS AND SOME OF THOSE WHI CH ARE NOT

D.H S TO TAKE SOME OF TH S BURDEN.

CAROL MEYER: DANI EL FREEMAN COWMUNI TY HAS CERTAI NLY BEEN
HEAVI LY AFFECTED BY THE CLOSURE OF ROBERT F. KENNEDY HOSPI TAL,
VH CH WE CLOSED JUST EI GHT MONTHS AGO

SUP. BURKE: RIGHT. | TH NK THEY SAI D THAT THE KENNEDY HAD THE
Bl GGEST | MPACT.

CAROL MEYER: RIGHT. NO, WE DIDN' T CLOSE THEM BUT WE HELD A
HEARI NG FOR THE CLOSURE.

SUP. BURKE: BUT, BUT THE-- THAT HAD THE BI GGEST | MPACT ON THEM
BUT ALSO MARTI N LUTHER KI NG TRAUVA HAS BEEN SHI FTED OVER THERE
I N LARGE MEASURE-- WELL, NOT LARGE MEASURE BUT A TREMENDOUS
AMOUNT OF IT.
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1 SUP. KNABE: WELL, THE WHOLE OUR. | MEAN, OUT THERE W TH MARTI N
2 LUTHER KING | MEAN, NOT ONLY DOWNEY, BUT ST. FRANCI S, YOU VE
3 GOl THE SUBURBAN CLOSED HERE | N THE LAST SEVERAL MONTHS, WH CH
4 |S IMPACTED BY I T I N THE PARAMOUNT AREA. A LONG LI ST. N NE

5 CLOSURES. COUNTYW DE.

7 SUP. BURKE: ALL I'M DO NG IS SAYI NG THAT WE WON' T ASK THE
8 C.A O TO GO AND TRY AND FI ND COUNTY MONEY.

10 SUP. MOLINA, CHAIR NO | UNDERSTAND SO THAT. ..

11

12 SUP. BURKE: OTHER THAN THAT, THOUGH, WE WOULD TRY TO | DENTI FY
13 FUNDS.

14

15 SUP. MOLINA, CHAI R BUT NON- COUNTY FUNDS.

16

17 SUP. YARGCOSLAVSKY: TO STRI KE COUNTY AND TO LEAVE FEDERAL AND
18 STATE I THINK IS-- FROMH S MOTION. | WLL SECOND THAT, ALONG
19 WTH ALL THE OTHER THI NGS.

20

21 SUP. MOLINA, CHAIR IS THAT ACCEPTABLE TO YQU, MR KNABE?

22

23 SUP. KNABE: NOT REALLY. | MEAN, YOU KNOW | DON T THI NK WE
24 NEED A MOTI ON TO DO THAT BUT, | MEAN, |SN T THAT WHAT WE' RE
25 DA NG RI GHT NOwp
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2 SUP. BURKE: | DON T KNOWWHETHER WE' RE REALLY DO NG I T

3 SERIQUSLY. BASI CALLY, THE HOSPI TALS, THE PRI VATE HOSPI TALS
4 CERTAINLY HAVE BEEN ON A REAL CAMPAI GN TO TRY TO | DENTI FY
5 FUNDS.

7 SUP. KNABE: | MEAN, THE ONLY REASON |'D BE WLLING TO ACCEPT
8 THAT, | MEAN, | JUST TH NK THAT WE NEED TO DO EVERYTHI NG

9 POSSI BLE BECAUSE | T''S | MPACTI NG ALL OF US ADDI TI ONAL E. R

10 CLOSURES.

11

12 SUP. BURKE: BUT WE DON T HAVE ANY COUNTY MONEY TO DO I T,

13 THOUGH.

14

15 SUP. KNABE: | UNDERSTAND THAT. | MEAN, YOU KNOW ZEV WAS

16 TRYI NG TO ARTI CULATE WHAT MY | NTENT WAS. MY | NTENT WAS NOT TO
17 DI RECT THE CEO TO DO THAT BUT TO HAVE A REPORT BACK ON I T

18  BECAUSE | THI NK WE' RE | N THAT POSI TI ON WHERE WE DO NOT HAVE
19  COUNTY MONEY AND JUST TO ELI M NATE THAT. ..

20

21 SUP. YARCSLAVSKY: MY CONCERN, DON, WTH THAT | S THAT I

22 APPRECI ATE THAT AND | RESPECT YOUR I NTENT AND | TRUST | T BUT I
THI NK YOU RE | NVI TING - YOU RE RAI SI NG LEVELS OF EXPECTATI ON
THAT NEXT TUESDAY YOU RE GO NG TO HAVE 50 PECPLE SI TTI NG HERE
FROM DI FFERENT HOSPI TALS ALL SAYI NG WHAT DOWNEY | S SAYI NG
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TODAY OR WOULD SAY TODAY | F THEY WERE SI TTI NG UP HERE, AND I
DON' T WANT TO RAI SE ANYBODY' S LEVEL OF EXPECTATIONS. |'M
SPENDI NG A HELL OF A LOT OF TI ME RESPONDI NG TO PEOPLE WHO ARE
VELL MEANI NG AND WHO ARE I N TROUBLE AND THHS WLL TAKE IT TO A
NEWLEVEL AND | DON T-- IF WE RE NOT GONG TODO IT, W
SHOULDN T RAI SE THE LEVEL OF EXPECTATI ON THAT WE ARE, THAT'S
ALL, AND | DON T THI NK-- AND | AGREE WTH YOU. WE' RE NOT' GO NG
TO FIND THE MONEY | N THE COUNTY BUDGET, SO LET'S NOT RAI SE
THAT EVEN AS A REMOTE PROSPECT. SO | SUPPORT MS. BURKE ON
TH'S. | HOPE-- AND, YOU KNOW WE COULD-- | THI NK I MPLIED I N
VHAT YVONNE IS SAYING | S WE' LL SUPPORT EVERY STATE LEQ SLATI VE
I NI TI ATI VE WTH OR W THOUT THE DOWNEY SI TUATI ON. WE' VE BEEN UP
THERE, WE' RE TRYI NG TO GET LEG SLATION FOR TRAUMA FOR E. R S
FROM THE VARI QUS FUNDS. WE' RE UP THERE DO NG OUR BEST, WE' RE
VWORKI NG W TH THE HOSPI TALS ON THE WAI VER, TRYI NG TO MAXI M ZE

| T. THAT'S A NO-BRAINER FOR US, WE' RE ALL I N THE SAME BOAT BUT
TH'S I'S A DI FFERENT SI TUATI ON.

SUP. BURKE: AND | ASSUME THAT WHEN YOU MOVE AVWAY FROM D. H. S.

AS A CONCEPT, YOQU QUALIFY TO BE A D.H S. HOSPI TAL BY HAVI NG

VHAT IS IT, 3% I NDI GENT OR SOVETHI NG?

CAROL MEYER | T HAS TO DO W TH MEDI - CAL.

SUP. BURKE: 3% MEDI - CAL?
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CAROL MEYER | TS 30% TO 40% YEAH.

SUP. BURKE: 30% MEDI - CAL. SO THAT, W TH TH S NEW APPROACH, YQU
M GHT NOT NECESSARI LY HAVE TO GO THROUGH THAT, |ISN T THAT I T?

C. A O JANSSEN. WELL, MADAM CHAI R, SUPERVI SOR, ONE OF THE REAL
CONCERNS WE HAVE ABOUT THE NEW WAI VER IS NO ONE KNOWS HOW THE
SYSTEM S GO NG TO WORK. |I.G T.'S HAVE BEEN I N PLACE SI NCE 1989
I N CALI FORNI A. THE STATE HAS NOT YET BEEN ABLE TO ARTI CULATE
EXACTLY HOW THI'S NEW SYSTEM | S GO NG TO WORK | N CALI FORNI A AND
SO WE CAN' T ANSVER THAT QUESTI ON ABQUT CERTI FI ED PUBLI C
EXPENDI TURES OR HOW THE PRI VATE SYSTEM W LL WORK, VWHI CH W LL
BE DI FFERENT ALSO. WE' LL HAVE TWO NEW SYSTEMS I N CALI FORNI A
THAT WE W LL BE EMBARKI NG ON, I'N ALL LI KELI HOOD, JULY THE 1ST
AND WE CAN T ANSVER THAT QUESTI ON.

SUP. KNABE: WHEN? JULY WHAT?

C. A O JANSSEN. THE WAI VER, THE STATE WAI VER EXPI RES JUNE 30TH
AND THE GOVERNCR HAS | NDI CATED THAT THERE WON' T BE AN

EXTENSI ON FROM THE FEDERAL GOVERNMENT. SO WE' RE ASSUM NG THAT
THERE WLL BE SOMVE KIND OF SI GNATURE BEFORE JULY THE 1ST.
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1 SUP. KNABE: REALLY. | MEAN, | THOUGHT THERE WAS ONGO NG
2 CONVERSATI ONS. . .

4 C. A O JANSSEN. THERE ARE BUT-- WE STILL HAVE TWDO WEEKS. WE
5 HAVE PLENTY OF TI ME

7 SUP. BURKE: TWO WEEKS. (LAUGHTER).

9 SUP. KNABE: WELL, | MEAN, WE'RE MEETING ON | T TOMORROW

10

11 SUP. MOLINA, CHAIR ALL RI GHT. WHAT WE HAVE BEFORE US | S AN
12 AMENDMENT TO SUPERVI SOR KNABE' S MOTION. | T'S BEEN MOVED BY Ms.
13 BURKE, SECONDED BY SUPERVI SOR YAROSLAVSKY. SO, AS AMENDED, ARE
14 YOU NOT ACCEPTING I T, SO WE' RE GO NG TO HAVE TO DO THE

15 AMENDMENT FI RST. SO COULD WE DO A ROLL CALL ON THE AMENDMENT?
16

17 CLERK VARONA- LUKENS: SUPERVI SOR BURKE?

18

19 SUP. BURKE: AYE.

20

21 CLERK VARONA- LUKENS: SUPERVI SOR YAROSLAVSKY?

22

23 SUP. YAROSLAVSKY: AYE.
24

25 CLERK VARONA- LUKENS: SUPERVI SOR KNABE?
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2 SUP. KNABE: NO

4 CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?

6 SUP. ANTONOVI CH: AYE.

8 CLERK VARONA- LUKENS: SUPERVI SOR MOLI NA?

10 SUP. MOLINA, CHAIR AYE.

11

12 CLERK VARONA- LUKENS: CARRI ES 4-TO 1.

13

14 SUP. MOLINA, CHAIR OKAY. SO AS AMENDED, DO YOU WANT TO
15 PLEASE CALL THE ROLL ON THAT?

16

17 CLERK VARONA- LUKENS: SUPERVI SOR BURKE?
18

19 SUP. BURKE: AYE.

20

21 CLERK VARONA- LUKENS: SUPERVI SOR YAROSLAVSKY?

22

SUP. YAROSLAVSKY: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR KNABE?
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SUP. KNABE: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: AYE.

CLERK VARONA- LUKENS: AND SUPERVI SOR MOLI NA?

SUP. MOLI NA, CHAIR AYE

CLERK VARONA- LUKENS: CARRI ES, 5-0.

SUP. MOLINA, CHAIR ALL RIGHT. THEN THAT | TEM PASSES. | TH NK
THAT CONCLUDES ALL OF THE | TEMS BEFORE US. WE HAVE HAD PUBLI C
COMVENT, SO WE W LL HAVE THE EXECUTI VE OFFI CER READ US | NTO
CLOSED SESSI ON, PLEASE.

CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BOARD OF

SUPERVI SORS W LL CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEM CS-
1, CONSI DERATI ON OF DEPARTMENT HEAD PERFORVANCE EVALUATI ONS;

| TEM CS-2, CONFERENCE W TH LABOR NEGOTI ATORS, DAVID E.

JANSSEN, AND DESI GNATED STAFF, AND | TEM CS-3, CONFERENCE W TH

REAL PROPERTY NEGOTI ATORS, DAVID E. JANSSEN, J & G PASSANO AND
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1 RICHARD VOLPERT W TH RESPECT TO A GROUND LEASE AGREEMENT W TH
2 THE SI XTH DI STRI CT AGRI CULTURAL ASSCCI ATI ON AFFECTI NG THE LGS
3 ANCGELES COUNTY MUSEUM OF NATURAL HI STORY AS | NDI CATED ON THE
4 POSTED AGENDA. ALSO, ON MONDAY, JUNE 20TH, 2005, THE BOARD

5 WLL CONVENE A SPECI AL MEETI NG AT 9:30 AAM FOR THE 2005/ 2006
6 BUDGET DELI BERATI ONS. THANK YOU.

10
11
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14
15
16
17
18
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REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON
TUESDAY, JUNE 14, 2005

The Board of Supervisors nmet today in Cl osed Session. The

followi ng action is being reported:

CS-1 DEPARTMENT HEAD PERFORMANCE EVALUATI ONS ( Gover nnent Code
Section 54957) Consideration of Departnment Head performance

eval uati ons.

No reportabl e action was taken.

CS-2. CONFERENCE W TH LABOR NEGOTI ATORS ( Gover nnment Code
Secti on 54957. 6)

Agency designated representatives: David E. Janssen, Chief

Adm nistrative Oficer, and designated staff

Enmpl oyee Organi zation(s) for represented enpl oyees: The
Coalition of County Unions, AFL-CI G Local 660, SEIU, AFL-Cl QO
Uni on of Anerican Physicians and Dentists; Quild For

Pr of essi onal Pharmaci sts; Peace O ficers Council of

California; Association of Public Defender Investigators; and
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1 Los Angel es County Association of Environnental Health

2 Specialists; and Unrepresented enpl oyees (all)

4 No reportable action was taken.

6 CS-3. CONFERENCE W TH REAL PROPERTY NEGOTI ATORS ( Gover nnent

7 Code Section 54956.8) Provide instructions to its real estate
8 negotiators with respect to a ground | ease agreenent with the
9 Sixth District Agricultural Association relating to the

10 follow ng property:

11

12 Property: Los Angeles County Museum of Natural H story, 900
13  Exposition Blvd., Los Angel es, CA 90007

14

15 County Negotiators: David E. Janssen and Jane G Pisano and
16 Richard Vol pert

17

18 Negotiating Parties: County of Los Angeles and the Sixth

19 District Agricultural Association (also known as the

20 California Science Center)

21

22 Under Negotiation: Price and Terns

23
24 No reportable action was taken.

25
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REPORTER S CERTI FI CATE

I, JENNIFER A. HINES, Certified Shorthand Reporter
Number 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors June 14" 2005
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this
17t h day of June 2005, for the County records to be used only
for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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